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CHAPTER 1: LEADERSHIP AND CORPORATE PROFILE
Section 1: Chief Executive Officer's Report

_ Inline with section 72 of the Municipal Finance Management Act (MFMA), this mid-year
(1 July to 31 December 2021) budget and performance report seeks to present a review
and an assessment of the performance of the Entity against the targets set out in its
Business Plan at the beginning of the financial year.

The MFMA Section 72(3) further stipulates that, where it is deemed necessary, the
accounting officer must, as part of the review, make recommendations as to whether
an adjustments budget is necessary; and recommend revised projections for revenue
and expenditure to the extent that this may be necessary.

With this in mind, it is crucial to highlight that in terms of the financial position, the
rounded off ratios of the JRA are positive, and the company is financially sound and
solvent. However, the financial performance of the Entity needs some improvement, in
particular with regards to its salary’s ratios and the management of its debtors.

Notably, Council approved JRA operating budget for the 2021/2022 financial year is
R1,576 billion. The operating expenditure and income for the 2" quarter was R 366, 989
million and R 375, 577 million respectively, representing income exceeding expenditure
by R 8, 588 million at the end of the 2" quarter.

The JRA capital budget for the 2021/2022 financial year is R 732,500 million. The
2021/2022 capital expenditure {including provisional accruals and commitments) for the
quarter under review is R 207, 084 million and the year-to-date amount is R 354, 669
million, representing 48, 4% spend year to date — an improvement compared to the
same time in 2020/21,

With regards to service delivery, the Entity has managed to make progress in the
following areas during the second quarter:

¢ The JRA made progress on key infrastructure projects, including the following:
roads resurfacing {37.58 lane km resurfaced in the quarter, against the target 20
lane km and the total of 54.87 lane km year to date agaist target of 56 lane km);
gravel roads upgraded to surfaced roads (9.39 km upgraded, against the target
of 1km and the total of 10.16km year to date against target of 5km; conversion of
open drains to underground storm water channels, (0.47 km was achieved
against the quarterly target of 0.bkm and the total of 2.5km year to date against
target of 1.5km.

¢ The roads infrastructure maintenance performance registered a total of 7 647
potholes repaired, 226 kerb inlets {(KI) unblocked and cleared, 34 manhole covers
including Kl tops were replaced and 1179.8m of guardrails replaced.

The roads infrastructure maintenance programme was severely affected by the
frequent closure of regional offices due to COVID19 positive cases recorded, as
well as rotational arrangements for both support and operational staff at the
depot level. This made it difficult for the regional offices to carry out their
activities optimally. This has also affected the company’s ability to attend to
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service requests logged by customers due to interruptions. The lack of a plant
contract, as well as the inclement weather, had a significant negative impact on
performance.

e During the quarter under review, a total of 23 SMMEs were supported in Q2
against the target of 4 and 148 EPWP work opportunities were created against
20. Year to date 86 SMMES supported against target of 10 and 206 EPWP work
opportunities were created against target of 80.

¢ [nspections on major roads as part of the latest Visual Condition Index are
currently being completed in Regions B, C, E and F, comprising focused work
packages to be distributed amongst contractors on the current and upcoming
panels for the for various Periodic Maintenance, Rehabilitation, Reconstruction
and Replacement interventions identified. Should OPEX funds be made
available, project level inspections for, the remaining Regions (A, D and G) may
commence.

e On Mobility and Freight Department commenced with the development of the
Intelligent Transport Strategy (ITS) 2027. The ITS strategy will build towards the
development of the JRA Strategy. The JRA revised and designed new traffic
signal timings at 61 intersections to improve maobility and reduce congestion
against a target of 60 intersections thereby exceeding the quarterly target. Year
to date the department revised ad designed new traffic signals timings at 154.
Despite the effort to maintain traffic optimisation, vandalism remains a challenge
with 63 traffic signals-controlled intersections, with signals controllers, poles and
cables and uninterruptable power supply {(UPS) systems being stolen.

» At the end of Q2, Internal Audit had resolved one {1} of the remaining 5 AG
findings which accounts for 20% and was left with four (4) repeat findings. The
JRA resolved 24 |A findings of the 41 that were due in Q2 which accounts for 59%
(76% year-to-date). As we end this quarter, | must commend the entire JRA team
for the Entity to have achieved an unqualified audit opinion. To this end, an action
plan has been drafted to redress those areas that the Auditor General has
highlighted as shortcomings and areas of improvement.

In conclusion, it is pivotal to note that the JRA faces increasing demands for
infrastructure establishment and rehabilitation due to the general state of the road
infrastructure. Despite an increased capital budget over the last few years, the approved
budget for some projects remains inadequate for the planned project scope and to meet
additional demands for infrastructure rehabilitation and reconstruction. Reductions in
the USDG-linked capital budget further exacerbate the challenge.

I would to further appreciate the JRA workforce for its continued dedication to work
amid the challenges posed by the COVID-19.

P -

JRA CEO



Section 2: Chief Financial Officer’s Report

The purpose of this report is to present the high-level 2021/2022 financial performance
for the Johannesburg Roads Agency for the period ending 31 December 2021 (Quarter
2). The detailed financial performance information is contained in Chapter Five of this
report.

It must be noted that the nature of our business is service delivery, and it is therefore
expected that stakeholders would not necessarily be happy with positive ratios and
financial balances alone. It is therefore critical that the JRA balances the attainment of
objectives relating to key liquidity and profitability ratios with the attainment of service
delivery targets and objectives.

The Council approved JRA operating budget for the 2021/2022 financial year is R1,576
billion. The operating expenditure and income for the 2nd Quarter was R 366, 989
million and R 375, 577 million respectively, representing income exceeding expenditure
by R 8, 588 million at the end of the 2" Quarter.

The JRA capital budget for the 2021/2022 financial year is R 732,500 million. The
2021/2022 capital expenditure (including provisional accruals and commitments) for the
quarter under review is R 207, 084 million and the year-to-date amount is R 354, 669
million. This represents 28, 27% spend of the total 2021/2022 capital budget in the
second quarter and 48, 4% for the year to date (July to December 2021) spend, (Refer
Annexure “D”). Expenditure excluding commitments and accruals is 23, 73% (R 173,
845 million) and year to date it is 43, 9% (R 321, 430 million). The expenditure excludes
any invoices that might be in transit to Finance for processing or are under-going the
quality assurance process.

The Table 1 below illustrates five 2021/2022 key ratios for the period under review in
line with the Financial Development Plan (FDP) of the City of Johannesburg.

Table 1: Summary Ratios

'KEY RATIO ' Target FDP December 20—21_(20211722) 1
Current ratio - - | 1 B 1.91
Solvency - - _|f 2 o _72,00
Debt to Revenue | 45% | O 11,3%
Interest t;-O-perating Expenditure i 7% | 0%
Remuneration to Operating Expenditure * - 35% o 63%
' Road and Traffic Si_g_nél_personnel costsfor | _I\Iii | - o 3 4%

repairs & maintenance - Direct costs ** |

Administrative personnel costs - Indirect. __'_ _ |
P Nil | 29%
costs ***




The entity has a positive 2021/2022 current ratio, and the ratio also met the FDP target
in the current year. The 2021/2022 solvency ratio of 2 is on the FDP target of 2. The entity,
however, is solvent for the 2nd Quarter ended 31 December 2021. The JRA has also
improved in the expected collection of debtors’ money by ensuring that all debtors
payments are up to date. The financial position has improved significantly over the past
six years.

The target on employee costs remains elusive primarily because of the business model
of the JRA which sees employee costs made up of operational departments that
generally work on road repairs and maintenance programmes. The proper allocation of
these employees’ costs (excluding employee costs for road and traffic signal
maintenance), results in the 2021/2022 ratio reducing to 29% of total 2021/2022
operating expenditure. The company is labour intensive and is made up of large internal
teams for road and traffic signal maintenance. Included under employee costs is the
“insourcing” cost of the security and cleaning staff.

The current 2021/2022 intercompany sweeping balance has a positive balance of R 102,
969 million. JRA earned R 1, 564 million on the positive 2021/2022 COJ bank balance.
JRA has a 2021/2022 positive balance in the Developers Contribution bank account of R
461, 725 million at the end of December 2021 and earned interest of R 3, 921 million in
the 2021/2022 financial year, thus the total 2021/2022 cash on hand is R 5664, 694 million.
The 2021/2022 related party debtors of the JRA are R 480, 5 million (8% improvement)
at the end of the 2nd quarter as compared to R 523 million as at 30 June 2021.

JRA is progressively improving the financial controls and it is envisaged that the entity
will meet all the financial ratio targets as set by the Shareholder (CoJ). Based on the
year-to-date performance the Company remains solvent and will meet its financial
obligations.

,\\h-"l <
A ~99\~/>G
Dikeledi Thindisa

Chief Financial Officer



Section 3: Corporate Profile and Overview of the entity

The Johannesburg Roads Agency (JRA) was established by the City of Johannesburg
(CoJd) in 2001 to design, construct and maintain roads and road-related infrastructure.
The JRA business plan, targets and outcomes are informed by the City's strategic
imperatives as contained in the Growth and Development Strategy (GDS), the
Integrated Development Plan (IDP) and the JRA Strategy 2022.

The Company accounts to the Shareholder through Transport Department under the
leadership of a Member of the Mayoral Committee (MMC) who, together with the
Section 79 Committee on Transport, provide political oversight.

Section 4: Strategic Objectives

The below table illustrates how the JRA programmes are aligned to the 2021/22 CoJ-
IDP Priorities and how JRA strategic plans to the CoJ strategy.

IDP Outcomes

Mayoral Priorities

Our Programmes

Priority 1:

Road resurfacing and
reconstruction

#1: Improved quality of life and e .
. = Bridge's maintenance and
development-driven resilience for |Integrated human s
rehabilitation
all. settlements.
Gravel roads upgrades
Construction of pedestrian bridges
#2: Provide a resilient, liveable, Customer Charter Standards
sustainable urban environment — | Priority 3: (Reactive maintenance)

underpinned by smart
infrastructure supportive of a low
carbon economy

Sustainable service
delivery

Proactive Maintenance
Rehabilitation of open storm
water channels and catchments

#3: An inclusive, job-intensive,
resilient, competitive, and smart
economy that harnesses the
potential of citizens

Priority 4: Job
opportunity and
creation

Priority 8 Economic
development and
growth

SMME support
EPWP work opportunities
Job creation

#4: A high performing
metropolitan government that
proactively contributes to and
builds a sustainable, socially
inclusive, locally integrated, and
globally competitive Gauteng City
Region

Priority 1: Good
governance
Priority 2: Financial
sustainability
Priority 10: Smart

City

No-joint re-cabling programme
Operation Clean Audit

Traffic signals upgrading and re-
cabling




CHAPTER 2: GOVERNANCE
Section 1: Composition, Key Activities & Remuneration of Board of Directors

The JRA views corporate governance as a key pillar that sets out relationships between
the company’s management, its board, its shareholders, and other stakeholders.
Corporate governance provides a framework through which the company objectives are
set implemented, monitored, and evaluated.

The Board and Management of the JRA are committed to the highest standards of
corporate governance as promoted by the King Committee’'s Code of Corporate
Practices and Conduct (KING V). Having examined the controls, the Board is satisfied
that every effort is being made by management to comply with all material aspects of
the King Report and relevant legislation. The JRA works closely with the shareholder
representative and participates in the City’s stakeholder engagement platforms i.e.,
Mayoral Lekgotla, Section 79, EMT, MMC’s quarterly meetings and city-wide
community engagements.

Section 2: High-level Organisational Structure

Corporate governance within JRA is managed and monitored by a Board of Directors,
assisted by its Board Committees and the Executive Management who form the
Executive Committee. The Executive Committee is supported by its Sub Committees.
Figure 1.1. below illustrates the high-level organisational structure of the JRA.
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BOARD COMPOSITION
The Board of Directors was appointed at a Special General meeting on 11 February 2021

and is chaired by Dr Albert Mokoena for the 2020 / 2021 Financial year or until the next
AGMA whichever occurs first. The appropriation of appointed members and operating
board committee are as follows:

Audit Finance Risk and IT Committee (AFR&IT)

No | MEMBER | POSITION
1. | Fulufhelo Ntsandeni Chairperson J
2. | Yolisa Ngxabazi NED
3. | Odirile Mekwa N IAC
4. | Karen Parirenyatwa IAC
5. |SizoMzizi IAC
Remuneration and Social Ethics Committee (REMSEC) ]
6. | Lindi Mdluli | Chairperson
7. | Lawrence Ndlovu NED
i 8. l Mila Ntsikelelo NED
Service Delivery Committee (SDC)
9. | Lawrence Ndlovu Chairperson
10. | Fulufhelo Ntsandeni o NED a
11. | Edwin Mtshali NED

* For details regarding the number of meetings including the remuneration of each member for
quarter one is detailed in Annexure A of this report.

The following Board members no-longer serve as JRA Board members since their
appointment at the Special General Meeting of 11 February 2021:

NO | DETAILS GENDER REASON
1. | Ms. Lindi Mdluli Female Resigned
2. | Mr Floyd _Tshepo Seemela [ Male Resigned
3. | Ms Salome Chiloane-Nwabeuze Female Resigned ]
4 Mr Strike Michael Ralegoma | Male Resigned
5. | MrTom Tsﬁitangano Male Resigned |

Ms Haze! Mtimkhulu has been appointed as the Acting Chairperson of the JRA Board
with effect from 05 August 2021. The current composition of the Board is more than five
(5) which is in line with the Board charter cited as follows:



3.1. In terms of the Memorandum and Articles of Association the Board may consist of
a minimum of 5 Directors or as directed by the Shareholder, the majority of which shall
be Non-Executive Directors.

3.2. The Directors shall be elected in accordance with the founding documentation of
the Company and the MFMA. The shareholder, being the City of Johannesburg, shall,
in terms of the MFMA, appoint the Directors. In so exercising its authority, the
Shareholder shall take into account the principles of good governance.

KEY BOARD ACTIVITIES IN QUARTER 2:
In the quarter under review the Board oversaw and approved the AGSA Final

Management Letter, Audited Financial Statements and the 2020/21 Integrated Report.

Key issues emanating from the Audit are summarised as follows:

= The overall audit outcome of the organization remained unchanged when compared
to the prior year with an unqualified opinion on the annual financial statements and
material findings on performance information and compliance with laws and
regulations.

= The current stagnation is because of slow responses by management in
implementing action pians and effectively addressing significant internal control
deficiencies on the financial statements, performance objectives and compliance
with legislation.

= Slow response to recommendations relating to internal and external audit findings
caused similar audit findings to be raised and has hampered the municipal entity
from improving in audit outcomes.

» Compliance monitoring remains a challenge in the organization. The absence of
consequence management remains a high finding. Action plans are there but not
working adequately.

= Proper record keeping which results in significant delays in providing some of the
requested supporting information remains a challenge, however, management has
improved compared to the previous year.

= Management did not implement adequate measures to monitor compliance, leading
to audit findings relating to compliance during the financial year within the SCM unit
and furthermore there has not been any implementation of a consequence
management process.

» Governance issues, Risk and Internal Audit continues to be good as the per previous
year.

= The JRA’s financial health remains a concern but it was not raised as a finding
because of the organization being wholly owned and is dependent on the COJ
subsidy for continued funding of operations.

= Matters that are brought to the attention of the Committee but no findings raised.
These are matters of emphasis, and include irregular expenditure, material
impairment, material uncertainty, restatement of corresponding figures and other
matter included in the auditor’s report.

» On the audit of annual performance report: a qualified opinion was reported in the
audit of the annual performance report and this was mainly because of the lack of
accurate and complete records. The achievements reported in the annual
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performance report for the listed indicators was not supported by any evidence
while in other instances the evidence provided differed from the reported
achievement.

= Audit of compliance to legistation showed material findings on compliance with
selected requirements of applicable legislations with regard to the following.

o annual financial statements — submission made for auditing was not prepared
in all material respects in accordance with the requirements of section 122 (1)
of the MFMA.

o Expenditure management - reasonable steps were not taken to prevent
irregular expenditure. The majority of the irregular expenditure was caused
by noncompliance to the SCM Regulation 32.

o Procurement and contract management — measures to combat the abuse of
the SCM system were not implemented as per the requirements of SCM
regulation 38 (1), because some of the contracts were awarded to providers
with falsified information and committed a corrupt or fraudulent act in
competing for the contract; and,

Consequence management — some of the irregular expenditure incurred by the
municipal entity were not investigated to determine if any person is liable for the
expenditure, as required by municipal budget and reporting regulations 75 (1).

EXECUTIVE MANAGEMENT TEAM (EMT)

In the second quarter, the departmental functions were led by members of the Executive
Management Team as reflected in Table 1.1 below.

Table 1.1: JRA Executive Management Team

Department Appointee Status
Chief Executive Officer Selemo Monakedi Substantive
HOD: Infrastructure Development Ngobile Magagula Acting
HOD: Planning Musa Mkhacane Pr Eng. Substantive
HOD: Mobility & Freight Louis Nel Pr Eng. Substantive
HOD: Performance, Governance, and
Information Technology Sekati Mangena Substantive
HOD: Regional Operations Raven Shabe Acting
Chief Financial Officer Dikeledi Thindisa Substantive
HOD: Corporate Services Siyabonga Nodu Substantive
HOD: Public Relations and Stakeholder
Management Themba Mathibe Acting
Operations Manager: Internal Audit Khaya Meslane Contract
Company Secretary Phumla Majola Substantive

10




Section 3: Anticorruption and Fraud Investigations

The Johannesburg Roads Agency (JRA) is committed to the fight against Fraud and
Corruption which represents a significant potential risk to the JRA's assets, service
delivery efficiency and reputation. The JRA does not tolerate corrupt or fraudulent
activities either from internal or external stakeholders. In demonstrating the importance
of Anti-Fraud and Anti- Corruption, the activities below were undertaken in the quarter
under review:

= Posters prompting Good and Ethical Governance erected throughout the JRA
building and depots.

= Electronic messages promoting Good and Ethical Governance circulated to the
organisation quarterly.

= Electronic messages promoting Good and Ethical Governance posted onto the JRA
website; and

= Anti-Fraud and Anti-Corruption messages communicated to all stakeholders.

Section 4: Ethics & Corporate Citizenship

The Board views ethical behaviour and leadership as important in corporate governance
and promotes it throughout the organisation. It endeavours to promote a culture of
openness and transparency throughout the organization, and, as such, employees and
other stakeholders are encouraged to report unethical conduct and other transgressions
that they may become aware of.

Furthermore, the JRA promotes a culture of openness and transparency throughout the
organization. Ethical matters are escalated to the Board formed Ethics Management
Forum which is Chaired by the Ethics Champion. The Ethics Management Forum works
closely with Group Forensic Investigative Services (GFIS), the Unions and employee
representatives in curbing an unethical culture.

Good corporate governance requires an acknowledgement that an organisation is
accountable to current and future stakeholders. With the introduction of an ‘apply and
explain’ regime, King IV™ asks organisations to be transparent in the application of their
corporate citizenship practices.

4.1. Ethics Management Forum

The JRA resolved to establish an Ethics Management Forum (“Forum”) as an
operational ethics medium for the JRA. The forum has been assigned responsibilities
of an operational nature by the Remunerations, Social and Ethics Committee (REMSEC)
in terms of section 43 (5) of the Companies Act, 2008 and the King Report. The
responsibilities entail monitoring the company’s ethical activities to good corporate
citizenship, including the company’s environment, heaith, and public safety.

The Forum has Terms of Reference which are due for review. The current TOR stipulates
that:
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The forum shall include the Ethics Officer, who will be the Chairperson, as well as
representatives from the Company Secretariat, Internal Audit, Legal, Marketing and
Communications and HCM departmenis.

The members of the forum must collectively have sufficient qualifications and
experience to fulfil their duties; and

Staff will be required to re-nominate staff appointed members on an annual basis
for serving on the forum. Staff members nominated may not serve on the forum
for more than two (2) consecutive periods. If a constituency does not approve of 8
member’s behavior, it should be taken up with the Chairperson to consult with the
member or arrange to be a re-nomination.

Ethics Forum Summary of Performance

The Term of office for the forum members came to an end and new appointments
were made with effect from 1 Qctober 2021 to 30 September 2022. Closing report
from the outgoing members was presented and noted at the EMT meeting. The
Forum comprises of 10 members including the Ethics Champion. Membership is
made of the following: 2 representatives from labour, 2 representatives from
employees, and one representative from the following departments: Internal Audit,
PR & Stakeholder Engagement, Legal unit, CEQ’s office (cosec) and HCM
Subsequent to the appointment of new members, a meeting was convened on the
14th of December 2021. The agenda incorporated the outstanding policies, review
of TOR, Training of the Forum members and dates of the meetings. However, due
to unavailability of a quorum the review of TOR was deferred to the next meeting.
With regard to outstanding policies, a report was given that the matter is still with
LLF. The meeting agreed to meet towards the end of January 2022 which is before
the initial meeting set for the 10th of February 2022.

Some of the factors that impacted the performance of the forum are the following:

Meeting Attendance - The commitment shown by members was not convincing.
This is evident in the number of meetings postponed due to unavailability of
members on the day of the meeting while meetings dates are communicated in
advance. The forum has hardly comprised of 100% attendance in a meeting. The
meetings are not prioritized. Furthermore, lack of feedback to relevant stakeholders.
Policy implications - The main policies that should be a priority for the forum are
outdated and still to be reviewed, i.e., Code of Conduct, Whistle B!oWing, Fraud and
Corruption policy. Policies have been tabled at LLF for consultation

Proposed Interventions

Criteria for appointment of members be done and approved by EMT. Each Region
to have a representative to enable easy flow of communication and promotion of
Ethics Cuiture.

Introduction of the Forum to EMT, labor and all JRA employees be prioritized.

At least twice a year, the forum to conduct road shows and engage the JRA staff at
all levels. ’
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= All Ethics messages to be translated in vernacular languages that are dominant at
most depots.

* Forming partnership with Depot Admin Officers to enable easy flow of
communication and promotion of Ethics culture.

* Encouraging a culture of reporting wrongdoing and also advise the whistle-blower
how they will be protected.

Section 5: Risk Management

The company is committed to a process of risk management that is aligned with the
principles of good corporate governance as provided for in the Municipal Finance
Management Act No. 56 of 2003 {MFMA) and the King IV Report on Good Governance
for South Africa. To ensure a responsive, accountable, and productive administration,
the company Board has delegated monitoring of risk in the JRA to the Audit, Finance,
Risk and Information Technology Committee {AFR&IT).

The company is guided by its Enterprise Risk Management Framework which requires
that risk assessments be undertaken regularly, appropriate risk responses are put in
place and that the efficacy of these risk responses is monitored and reported to the
shareholder's governance structures on a regular basis. In the current year the following
were approved:

'i;_\—: -1‘_.:_-_‘_1 lf-E —_EI-TIL:;-J T R~ a1 _
2021-22 Risk Management Strategy Approved by AFRIT.
2021-24 Risk Management Maturity Framework Approved by AFRIT.
2021-24 Business continuity Management Approved by AFRIT.
Framework
2020-21 Risk Appetite and Tolerance Framework Approved by AFRIT

The activities indicated below were also conducted:
s 2021-22 Monthly monitoring of Strategic and Operational risks; and
s The project risk identification and assessment for two projects

¢ The embedding of risk management through awareness by means of journal.

¢ Below is the status of the strategic risk profile for the 2021-22 Quarter 2 (Refer
to Annexure H)

Road Infrastructure
Failure {roads,
bridges, stormwater,
traffic signals)

N/A

2 Governance failures




Inadequate and
ineffective
communication
systems with relevant
stakeholders

Fraud, theft and
corruption

Weakened workforce
due to high exposure
to Covid-19 virus

Poor quality of work
- projects
- internal work

Ineffective Business
Continuity
Management system

Failure to recruit and
retain scarce and
professional skills

Medium

N/A

N/A

The increase in
the positive cases
within regions
and also within
the organisation
has contributed
to the rise in the
risk exposure.

N/A

Medium

The disaster
recovery plan
was tested on the
04 December
2021 and the
system
responded
accordingly. The
BCM is currently
reviewed to
ensure alignment
to current
conditions. It is
currently in
design stage
which is stage 4
out of 6.

Cyber-attack, data
fraud and data theft

14

N/A

No attacks were
experienced in
the 2" quarter;
therefore, the
exposure is
reduced to high.




Loss, damage and

10 | difficulty in retrieving

records

designated

.Reduced ®Constant .Increased

Section 6: Compliance Universe

6.1. Compliance with Laws and Regulations

capacity wi
the records
management unit

There is still no

thin

In terms of percentage compliance with laws, the impact thereof and mitigating actions
on non-compliance areas, in total there are 52 legislations the entity reports on annually.
The primary, secondary and general regulatory provision(s). However, in the second
quarter under review, the compliance universe is us summarized as follows and should
be read in conjunction with mitigations measures contained in 6.1.5 and annexure G.

AREA TOTAL COMPLIANT NON-COMPLIANT
Companies Act 6 6 0

Labour Relations & 16 6 10
Employment Laws

Finance Tax 6 5 1

MFMA 1 11 0
Environmental 3 2 1

General 10 5 5 B

6.1.2. Asphalt plant regulatory and mandatory compliance

The plant uses Natural Gas (NG) as primary source of fuel and HFO {(Heavy Furnace Oil)
as a secondary source of fuel for its production operations. Natural gas supplies three
thermal heaters which operates 24hrs and 7 days a week and they have pre-installed

timers.

The plant has the fourth combustion burner which is directly used for production. The
plant has bitumen storage capacity of 300 tons and is connected to the plant through
pipeline. All pipeline network except gas pipelines is jacketed to allow circulation of

thermal oil.

Asphalt Plant Compliance Universe

ACT

REGULATION

STATUS

OHS Act No. 85 of
| 1993

Provide for the health and safety of
persons at work and for the health and

Compliant to Occupational
Health Safety Act of South
Africa (OHSA) Act 85, 1993.

|

15



ACT

REGULATION

STATUS

safety of persons in connection with the
use of plant and machinery.

National
Environmental
| Management Act:

- Air Quality Act No.
| 392004
Management Act

- Waste
management Act
no 59 of 2008

An act to reform the law regulating air
quality in order to protect the
environment by providing reasonable
measures for prevention of pollution
and ecological degradation

An act to reform the law regulating
waste management in order to protect
health and the environment by
providing reasonable measures for
prevention of pollution and ecological
degradation

Asphalt Plant is certified to
operate and fully compliant
in terms of environmental
compliance.

The JRA has a license
Number - 003/13-14/A002
from GDARD, which is valid
until 2024.

SANS 15970/ 1S0O

the measurement of the properties of

Gives requirements and procedures for |

15970: 2008 Natural natural gas that are used mainly for Compl'lant, certificate  of
volume calculation and volume | compliance and approved
Gas . . .
conversion: density at reference and at | drawings.
operating conditions, pressure,
temperature and compression factor. |
Guidance to the Regulation 2 applies tp the desrg_n, Complilant, certificate  of
. manufacture, operation, repair, | compliance and approved
Pressure  Equipment ; . . . . .
. modification, maintenance, inspection | drawings.
Regulations, July 2009- . . .
OHSA and testing of pressure equipment with
g a design pressure equal to or greater
Revision 2, -
than 50 kPa, in terms of the relevant
Government Gazette ]
No 1265 | health and safety standard incorporated
I into these Regulations under section 44
I | of the Act.
i IThis Division of Section VIl provides | Compliant, certificate of
. i i ign, i rove
ASME Section VIl - | reqtflrements-apphc?ble to th_e design comp_llance and app d
| fabrication, inspection, testing, and | drawings.

Division 1

| certification of pressure vessels
| operating at either internal or external
| pressures exceeding 15 psig.

| ISO 45001:2018

| Specifies  requirements for an
occupational health and safety (OH&S)
management system, and gives
guidance for its use, to enable
organizations to provide safe and
healthy workplaces by preventing work-
related injury and ill health, as well as by

Compliant to _0_ccupational
Health Safety Act of South
Africa

1SO 9001

|
ISO 14000

proactively improving its OH&S
performance.
Using ISO 9001 helps ensure that

customers get consistent, good-quality
products and services, which in turn
brings many business benefits.

Non- corﬁp@ﬂ, JRA is in
process of application

ISO 14000 is a set of rules and standards
created to help companies reduce
industrial waste and environmental
damage. It's a framework for better

Asphalt Plant is certified to
operate and fully compliant |
in terms of environmental

compliance.

16



ACT

REGULATION STATUS _
environmental impact management, | The JRA has a licence ‘
but it's not required. | Number - 003/13-14/A002 |

| from GDARD, which is valid
until 2024,

This part of SANS 4001 covers the
requirements for one type of inverted
bitumen emulsion

intended for use as a primer on dry,
firm, and dust-free road bases, and
especially were rapid

drying {within 48 h) characteristics are

| required.

SANS 4001-BT1:2016

Not applicable to asph_alt_'
plant.

'|_ACertified Agreement is a workplace
agreement that has been negotiated by

Agreement certified employer with unions or directly with

="

Not applicable to asphalt |
plant |
|

L - | employees.

ASTM *American Society for Testing and Materials
SABITA *Southern Africa Bitumen Association
SANAS *South African National Accreditation System
SANRAL *South African National Standards

SANS *South African National Standards

ams *Quality manual system

1SO *|nternational Organization for Standards

6.1.3. Declaration of Interests

All employees of the City and municipal owned entities at ali levels are required to

declare their interest at the beginning of each financial
legislative compliance requirement in terms of the Code
employees as contained within schedule 2 of the Municipal

year. This is mandatory
of Conduct for Municipal
Systems Act (MSA) 32 of

2000 and is conducted on an annual basis. The JRA embarked on a communication drive
requesting all employees to submit signed declarations of interest forms from the 25
of August 2021 given until the 15" of September 2021. As of 21* November 2021, 1447

declaration of interest forms were received by the office of th
194 outstanding declarations including suspensions.

e Ops Manager: HCM, with

Total number of|Total number

JRA staff | . . ] .
signed declarations | unsigned  submi
component .
forms declarations forms
1641 1447 5 .

Outstanding Declarations and other factors affecting the tota

17

of Total number of
—_ employees who
have declared
| interest ]
50 o |

| Submission.



Total Maternit 0
a . aternity Suspended n ARRUE Not submitted
outstanding Leave Leave Leave
2
194 - Employees | , i 192
on
suspension )

All JRA employee’s declarations of interest forms submission per department

. Total [
Bu%mess Department Number Per | Submitted No.t Suspengec On Total .
Unit BEpsHment Submitted Leave | outstanding
7000 HOD: BPM 1 1 0
Ops:
7010 Manager- 11 7 4 - 4
BPM
Risk Man &
7030 Special 4 4 0 0
projects
7050 IT 23 20 3 - 3
7060 Legal 8 8 0 : o
7110 CRM 19 17 2 - 2
Department |
7120 Stakeholder 3 3 0 ] ) ‘
Management - ]
ROMS
7130 Stakeholder ’ 2 4 ) 4 .
Business |
8000 Infrastructure 21 3 18 - 18
Department ,
HOD - ’
9000 Regiconal 3 1 | 1 - 2 I
Operations |
9020 Laboratory 15 15 | 0 - o |
9030 Wayleave 8 5 ' 3 - 3 |
9110 Asphalt Plant 17 17 0 - 0 '|
9130 | Fleet & Plant 19 18 | 1 - 1 |
9140 Traffic Signals 91 85 6 6 |
9150 RSD 99 98 1 - 1 '
9210 Midrand 117 115 | 2 - 2
9220 Norwood 155 140 | 14 - 15
9240 Strijdom Park | 143 135 8 8
9310 Benrose 88 39 i 49 - 49 |
9320 | Hamburg 101 93 | 8 - 8
Signals, Sign
9330 & Makings 15 15 0 - 0
9410 Avalon 108 1l 103 5 - 5
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Total

Bus_smess Department Number Per | Submitted No.t Suspended On Total- |
Unit Submitted Leave | outstanding
Department

9430 Dobsonville 109 93 16 - 16

9440 Motorways e 3| 90 1 - - 1
Signals, Sign

9450 & Makings 13 13 0 - - 0
HOD -Mohility

9500 & Freight 3 3 0 - - 0

9520 Intelligence- 35 35 o i i 0 |
and Analysis i
Mobility

9530 Network 8 8 0 - - 0 |
Support
Intelligence

9535 Network 9 8 1 - - 1
Support

9540 Road Safety 3 2 1 - - 1 |

9600 HOD Planning 2 2 0 - . 0 '

9610 Development 24 24 0 ; : 0
Control
Roads and

9620 Storm water 6 6 0 - - 0
Planning

9630 RAMS 6 6 0 - - 0

9640 Strategic 2 2 0 - - 0
Planning
Chief

9700 Executive 10 8 2 - - 2

| Office
Chief

9701 Executive 1 1 0 - - 0
Officer 1

$710 Internal Audit 13 13 0 - - 0
Ops:

9720 Manager- 2 2 0 - - 0
Cosec
HOD:

9800 Corporate 2 1 1 - - 1
Services

og20 | Human 28 36 2 . . 2
Resources o

9830 | Management 27 22 5 . 0 5
Support -

9840 SHE Unit 13 12 1 - - 1

9860 HRD 32 19 13 - - 13 |
HOD Finance :

9900 (CFO) 4 3 1 - - 1 .
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N Total [ D N
Busi t Total
USINESS | Department | Number Per | Submitted No. Suspended On o
Unit Submitted Leave | outstanding
Department | -
| 9910 Procurement | 55 5 49 6 - | =0 6
| |
| 9920 ncome & 7 7 0 - - 0
: Assets ]
| 9930 | Expenditure "noo 7 4 - 4
9940 Corporate 33 29 4 : : 4
Finance - -
9950 Contract 6 1 5 i i 5
Management |
TOTAL | 1841 | 1447 192 2 194

6.1.4. Protection of Personal Information Policy:

The Protection of Personal Information Act, No 4 of 2013, promotes the protection of
personal information by public and private bodies. This Act sets out the legal
requirements and guidelines that businesses and private individuals are required to
follow when sourcing, storing, processing, and sharing personal information.

The Act was signed into law by the President of South Africa on 19 November 2013,
thereafter proclaimed the POPI commencement date to be 1 July 2020. Section 114(1)
is of particular importance as it states that all forms of processing of personal
information must, within one year after the commencement date, be made to conform
to the Act. This means that entities {both in the form of private and public bodies) will
have to ensure compliance with the Act by 1 July 2021. The Act covers the following
critical eight conditions when storing and processing personal information to encourage
responsibility, security, and consent:

¢ Accountability.

s Processing Limitations.

e Purpose Specification.

e Information Quality.

e Openness.

s Security Safeguards; and
e Date Subject Participation.

To ensure that the JRA meets the 01 July 2021 deadline the below steps have been
undertaken:
o Development of the POPI Policy and manual.
e Internal Departments consulted: Legal, Finance, Corporate Services and Risk
when the policy and manual was developed.
s External Department consulted: Other MOE’s, and Group Compliance Unit.
¢ Submitted to the Local Labor Forum for consultation.
« Ongoing communication is sent to the business creating awareness regarding
the implications of POPI.

20



e« Compliance Check list has been developed.

Challenges:

The below policies remain unapproved, and the department awaits consultation with
the local labour forum. All policies ought to be consulted with labour before they are
transitioned to governance structures for approval:

s Revised Code of Ethical Conduct.

o Revised Whistle Blowing Policy.

s Revised Fraud and Prevention Policy, Plan and Framework.

» Protection of Personal Information Policy, Manual and Framework; and
e Revised Compliance Policy and Framework.
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Section 7: ICT Governance

The Company operates based on an approved IT Governance Policy Framework as
guided and mandated by the Department of Public Service and Administration (DPSA)
and key policies as contained in the framework are being implemented. In the period
under review the Information Technology function has focused on ensuring that the
organisation has adequate IT support to function under lockdown regulations. Below
are the activities undertaken with regards to ICT Governance for the quarter under
review:

IT Governance and Strategy audit by Internal Audit

*IT Disaster Recovery Inadequacies and corporate governance follow up audit
by Internal Audit

Monthly SLA reports with service providers

Risk Assessment (Strategic & Operational)

Disaster Recovery Testing

Follow up on outstanding audit findings

Logging of risk incidents as and when they occur with the Risk Department
Ongoing monitoring of compliance to policies and processes.

*Details are contained in Annexure J.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

This chapter presents the JRA’s second quarter performance progress against the
2020/21 predetermined objectives as approved by the Board and Shareholder.

Section 1: Highlights and Achievements

Due to the country being moved to COVID-19 lockdown level 1, the company increased
capacity and activity in the early part of the quarter, an action that resulted in improved
performance. The second quarter of the 2020/21 financial year the company has
managed to make progress in the following areas:

Infrastructure development: The JRA made progress on key infrastructure
projects, including the following: roads resurfacing (37.58 lane km resurfaced in
the quarter, against the target 20 lane km and the total of 54.87 lane km year to
date agaist target of 56 lane km); gravel roads upgraded to surfaced roads {9.39
km upgraded, against the target of 1km and the total of 10.16km year to date
against target of 5km; conversion of open drains to underground storm water
channels, (0.47 km was achieved against the quarterly target of 0.5km and the
total of 2.5km year to date against target of 1.5km.

During the quarter under review, a total of 23 SMMEs were supported in Q2
against the target of 4 and 148 EPWP work opportunities were created against
20. Year to date 85 SMMES supported against target of 10 and 206 EPWP work
opportunities were created against target of 80.

Inspections on major roads as part of the latest Visual Condition Index are
currently being completed in Regions B, C, E and F, comprising focused work
packages to be distributed amongst contractors on the current and upcoming
panels for the for various Periodic Maintenance, Rehabilitation, Reconstruction
and Replacement interventions identified. Should OPEX funds be made
available, project level inspections for, the remaining Regions (A, D and G) may
commence.

During Q2 of 2021/2022, a total of 7405 workorders have been generated, with
ward 60 and 124 having the highest faults quantity. A total of 130 service requests
on technical faults have been received about 116 affected intersections, with
daily average of more than 86% reported through the remote monitoring
systems (RMS) per day. 90.77% of Q2 reported faults have been resolved within
24 hours, with 92.8% YTD completion and 100% resolved in less than 48 hours.
This resulted in 7.744 average sighals downtime hours per affected intersection.
Mobility and Freight Department commenced with the development of the
Intelligent Transport Strategy (ITS) 2027. The ITS strategy will build towards the
development of the JRA Strategy.

The infrastructure maintenance depots production was as follows, (roads) a total
of 7647 potholes were repaired during the quarter under review. In terms of other
road maintenance, a total of 226 kerb inlets (Kl} were unblocked and cleared.
Furthermore 34 manhole covers including Kl tops were replaced and 1179.8m of
guardrails were replaced.
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o The JRA revised and designed new traffic signal timings at 61 intersections to
improve mobility and reduce congestion against a target of 60 intersections
thereby exceeding the quarierly target. Year to date the department revised ad
designed new traffic signals timings at 154.

e At the end of Q2, Internal Audit had resolved one (1) of the remaining 5 AG
findings which accounts for 20% and was left with four (4) repeat findings.

» The JRA resolved 24 |A findings of the 41 that were due in Q2 which accounts for
59% (76% year-to-date).

¢ From a financial performance perspective, the Council approved JRA operating
budget for the 2021/2022 financial year is R1,576 billion. The operating
expenditure and income for the 2nd Quarter was R 366, 989 million and R 375,
577 million respectively, representing income exceeding expenditure by R 8, 588
million at the end of the 2" Quarter.

» The JRA capital budget for the 2021/2022 financial year is R 732,500 million. The
2021/2022 capital expenditure (including provisional accruals and commitments)
for the quarter under review is R 207, 084 million and the year-to-date amount is
R 354, 669 million. This represents 28, 27% spend of the total 2021/2022 capital
budget in the second quarter and 48, 4% for the year to date (July to December
2021} spend, (Refer Annexure “D"). Expenaiture excluding commitments and
accruals is 23, 73% (R 173, 845 million) and year to date it is 43, 9% (R 321, 430
million). The expenditure excludes any invoices that might be in transit to
Finance for processing or are under-going the quality assurance process.

¢ The DIFR is above the value of one and currently standing at 1,35 which is not
within the acceptable level.

Section 2: Service Delivery Challenges

Overall, the main challenge in the period under review in terms of service delivery was
the frequent closure of regional offices due to positive cases recorded, as well as
rotational arrangements for both support and operational staff at the depot level. This
made it difficult for the regional offices to carry out their activities optimally due to
frequent closure of the depots. This has also affected the company’s ability to attend to
service requests logged by customers due to interruptions. The lack of a plant contract,
as well as the inclement weather, had a significant negative impact on performance.

To address the backlog, the company implemented a weekend over-time programme
in the regions. The performance recovery plan and the accelerated service delivery
programme are currently being implemented across the City's seven regions, most
notably in the road maintenance section of operations. The Regional Operations
Department is also in a process of recruiting general workers to enhance the current
workforce.
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Despite the effort to maintain traffic optimisation, vandalism remains a challenge with
63 traffic signals-controlled intersections, with signals controllers, poles and cables and
uninterruptable power supply (UPS) systems being stolen.

Beyond this the JRA faces increasing demands for infrastructure establishment and
rehabilitation due to the general state of the road infrastructure. Despite an increased
capital budget over the last few years, the approved budget for some projects remains
inadequate for the planned project scope and to meet additional demands for
infrastructure rehabilitation and reconstruction. Reductions in the USDG-linked capital
budget further exacerbate the challenge.

Section 3: Response to Strategic Direction
Annually, the JRA implements the following key strategic programmes:

e roads resurfacing.
= gravel roads upgrading.
e bridges management.

e storm water management (storm water master planning and storm water
upgrades).

e traffic signals management, freight support programmes and safety
investigations.

e customer service charter standards; and,
¢ internal governance and other internal processes.
i. Roads Resurfacing Programme.

The JRA manages over 12 000 km of road network, and most of these roads are older
than 30 years which is usually a design life span for urban roads. The status of many
of the roads across the network ranges from poor to very poor and they require
rehabilitation or reconstruction. In line with availabie resources, the JRA has adopted
road resurfacing as a short to medium term strategy to prevent complete failure of
the road network.

The road resurfacing programme, which includes asphalt overlays, re-tarring and
sealing of cracks acrass the City of Johannesburg’'s road network is paramount not
only in improving the life span of the City’s roads but in mitigating structural
damages caused mainly by water which often results in pothole development. The
JRA resurfaced approximately 37.68 lane km in quarter two. Year-to-date, the JRA
has resurfaced 54.87 lane km against annual target of 56 lane km.

ii. Gravel Road Upgrade Programme

The JRA also upgrades gravel roads into surfaced roads mostly in marginalised areas
across the city. These areas include Ivory Park (2.57km), Diepsloot (0.50km),
Braamfischerville, Orange Farm (1km), Driezek (0.82km), Tshepisong,
Doornkoop/Thulani, Mayibuye (0.90km), Poortjie, Lawley (0.84km), Slovoville
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(1.28km), Kaalfontein, Lakeside (1.68km) and Drieziek Extension 3, 4 and 5, Ennerdale
South (0.68km). The total of 10.16 km has been upgraded to surfaced standard roads
to date.

jli. Bridges Management Programme.

There are currently 66 bridges that require urgent rehabilitation and or reconstruction
across the City of which fourteen of these were elevated as high priority. Some of the
more critical bridges include amongst others the three Inner City bridges, Queen
Elizabeth, Biccard, and Harrison Bridges, Kilburn Bridge, Belgrave Bridge, West Road
Bridge, Pier Road Bridge, Maphumulo Bridge and Mmila and Vincent series Bridges.
The rehabilitation of all bridge structures along the M1 and M2 are also deemed
critical. It is worth noting that West Road Bridge, Canterbury Road Bridge and Pier
Road Bridge have been completely closed-off due to safety concerns.

The replacement and rehabilitation of bridges is underway for M2 Joints
Replacement, Modderfontein Bridge, 5th Road Bridge, Canterbury Culvert Bridge,
Mzimhlophe Pedestrian Bridge, and Indlovu Bridge Repairs projects. The total of 6
bridges have been rehabilitated and reconstructed to date.

iv. Infrastructtire Planning Management.

In relation to infrastructure planning, the JRA focuses on periodic assessments of
roads and related infrastructure, research and development, development control,
roads and storm water planning including road asset management systems. Through
these regular assessments, the JRA develops medium to long-term strategic
technical infrastructure plans.

The JRA also develops road and storm water masterplans that guide future
improvements within the City. For the 2021/22 financial year, the infrastructure
Planning Department has prioritized the Diepsloot area for storm water master
planning studies. The studies are ongoing, and the deliverables will be the storm
water masterplan report and drawing which will be achieved at the end of the studies.
The Department is also carrying out the storm water master planning studies for
Protea Glen Extensions as part of the storm water improvements and upgrading in
the area.

Road Asset Management Systems

The Visual Condition Assessment that the JRA is planning to undertake is critical:
e To determine the status quo of the condition of road & related infrastructure
e To guide infrastructure development,
e« To inform the development of multi-year budgeting framework,
» To develop maintenance strategy, operational plans and maintenance plans.

Pavement Management

A Pavement Management Systems {PMS) is critical for identifying inadequacies within
the existing pavement infrastructure as well as planning maintenance interventions for
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proactive maintenance scheduling and defining new pavement infrastructure needs via
the biannual Visual Condition Assessments (VCA’s) which would result in Visual
Condition Indices (VCl's).

The VCI as per the Technical Methods for Highways (TMH22) also serves as a function
to update the physical asset register (inventory) and serves to update and valuate this
asset class. The latest VCI comprise a focus on the major roads Road Infrastructure
Strategic Framework for South Africa (RISFSA) Classification 3 and 4 per region. Year -
to-date Stage 1: Network level inspections, Stage 2: Panel/Project level inspections and
Stage: 3 Compilation of Maintenance and Rehabilitation Work Packages for contractors
have been completed on major roads as follows:

¢ Region A (450km).
e Region B (270km).
e Region C (317km}.
 Region D (408km).
e Region E (249km).
e Region F (132 km).
* Region G (103km).
e Region A {82km unpaved roads)

Assessments stages 1, 2 and 3 for Region B (270 km), Region C (317 km), Region E (249
km) and Region F {132 km) have been completed as at beginning of March 2021,
Similarly, Region A (450 km), Region D (408 km) and Region G {103 km) Assessment
stages 1,2 and 3 have been completed as at beginning of September 2021. Minor Roads
(RISFA) Class 5 and 6 roads also known as the residential roads are the upcoming
priority in the 2022/23 financial year (FY), and account for over 60% of the JRA owned
road network, should the appropriate OPEX funding allocation be made.




The estimated cost per km/ lane to conduct Visual Condition Inspections for the Minor
Roads (RISFA) Class 5 and 6 roads is R6,500.00. Over the next three financial years the
Infrastructure Planning Department requires at least R 25,000,000.00 annually. Forward
planning and maintenance scheduling will not be possible without this exercise.

b. Stormwater Management

Similarly, to the aforementioned visual condition inspections of pavements, the same
exercise is applicable to existing storm water assets managed by the JRA. The Storm
Water Management System (SWMS) governs the Visual Condition Assessment (VCA)
of the storm water assets. VCA outcomes not only provide short-term maintenance
intervention scheduling but provide accurate locality and condition state to be
considered in the Storm Water Master Plan.

Further to this, Diepsloot in Region A, Bordeaux in Region B, and Zakariya Park in Region
G have been noted as other urgent flooding hot spots and would form part of the
Planning Departments’ upcoming VCA targets should the appropriate OPEX funds be
made available.

c. Bridge Management

Similarly, to the aforementioned visual condition inspections of pavements and storm
water assets, the same exercise is applicable to existing bridge assets managed by the
JRA, as the 5-year cycle has come to a close. The Panel tender for bridge consultants
closed on September 20", 2021 where the complete cycle from inspections for
condition, inventory, planning (prioritization), design and construction monitoring was
completed should the appropriate OPEX and CAPEX funds be made available.
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d. Open Drains Conversions

As part of the implementation and development of Storm Water Master Plan (SMP), the
JRA embarked on a programme of converting all open storm water channel systems
into underground pipe and or culvert systems. During the 2021/22 financial year the
focus has been on Bram Fischerville, Orange Farm and lvory Park. In this quarter, a total
of 0.47km was converted for Ivory Park projects against a target of 0.5km. A total of
2.5km open drains has been converted to date.

The open channels contribute to flooding. Some of the flooding hotspots identified by
the JRA and for which interventions are being considered include lkwezi Drive and
Mmila Road in Ward 47- Region D; Senaone - Umvoti Street in Ward 15- Region D;
Mabalane Street in Ward 15 Region D; Mapetla Street, Sekoati and Malatsi Street in
Ward 16 Region; Naledi - Madutlwa Street in Ward 20 Region D and Rathebe Passage
in Ward 31- Region D. The short-term solutions for the above areas are currently
implemented and will continue in 2021/22 financial year.

V. Mobhility and freight.

The core mandate of Mobility and Freight Department is to maintain the traffic signals
network, provide traffic engineering services as well as support movement of freight
through the city’s network. This is done to support the JRA’s core business that includes
the provision and facilitation of traffic regulatory designs, approvals, traffic mobility
information, traffic regulatory policy development and traffic management systems.

In the second quarter the COVID-19 regulations have relaxed to a point that we could
work under lockdown-2 and then lockdown-1 conditions which came as a positive
intervention with regards to work performance. The downside in this period is that the
driver perception due to load shedding may have been impacted as traffic signals were
off during this period which gives a negative public opinion on the JRA’s performance
and ability to manage traffic signals. JRA Mobility and Freight have however managed
to perform well within the KPI's set.

During the 2" quarter, the following key service delivery highlights and milestones were
achieved:

e During Q2 of 2021/2022, a total of 7405 workorders have been generated, with
ward 60 and 124 having the highest faults quantity. A total of 130 service requests
on technical faults have been received about 116 affected intersections, with daily
average of more than 86% reported through the remote monitoring systems
(RMS) per day. 90.77% of Q2 reported faults have been resolved within 24 hours,
with 92.8% YTD completion and 100% resolved in less than 48 hours. This
resulted in 7.744 average signals downtime hours per affected intersection.

o Pole-overs also contribute to signals downtime and non-compliance on the
geometric design provisions of the South African Road Traffic Sign Manual
(SARTSM), as directed by the National Road Traffic Regulations of 2000. A total
of 236 Q2 and 478 YTD pole-overs have been resolved, of which 46 Q2 and 123
YTD were reported through service requests. 100% of those service requests
have been resolved within a maximum of 18 days.
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o The JRA revised and designed new traffic signal timings at 61 intersections to
improve mobility and reduce congestion against a target of 60 intersections
thereby exceeding the quarterly target. Year to date the department revised ad
designed new traffic signals timings at 154 against the annual target of 100.

o The JRA undertook road safety investigations at 116 locations against a target of
75. thereby exceeding its quarterly target. Year to date the department has
completed 260 investigations against a target of 150.

¢ A total of 27 petitions were received during the 2" quarter of which all associated
reports were completed. Year to date the department has received and
completed 30 petitions thus competing a 100% of submitted petitions

e The company evaluated 97% traffic impact assessments against a target of 90.
Thereby exceeding the 2" quarter target. Year to date the department has
completed 181 investigations against a half yearly target of 160.

e« The Department commenced with the development of the Intelligent Transport
Strategy (ITS) 2027. The ITS strategy will build towards the development of the
JRA Strategy.

e The Freight Movement Support unit continues to support the movement of
freight in Johannesburg. First, by monitoring the implementation and signage
that supports freight in Johannesburg, secondly, through engagements with
stakeholders such as JMPD on the overloading control awareness initiatives and
the Gauteng Department of Transport on development of policy and framework
for freight.

vi. Infrastructure Maintenance

The JRA through its maintenance department is responsible for both proactive and
reactive maintenance of the road network within the City of Johannesburg. The
activities include inter alia, different methodologies of routine maintenance, patching &
repair of potholes and reinstatements, clearing and cleaning of storm water channels,
resurfacing, footways maintenance, road signs & markings, gravel road maintenance.
The 2™ quarter maintenance activities were mainly carried out by our depots across the
7 regions and were supported by contractors appointed to carryout road patch.

The accelerated service delivery plan has resulted in over 80% reduction in the backlog.
The main work was pothole patching, reinstatements and clearing of kerb inlets. The
gravel road maintenance performance was not achieved due to inclement weather
condition.

vii. Governance and Internal Processes

Key to this programme is the creation of short-term Expanded Public Works Programme
(EPWP) job opportunities and employment of local emerging Small, Medium and Micro
Enterprises (SMME) contractors. During Quarter 2 of 2021/22 financial year, a total of
148 EPWP jobs were created against the target of 4. A total of 23 emerging contractors
were engaged against the quarterly target of 4. The overachievement is due to the late
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appointment of contractors in previous financial year, and this has contributed to more
work opportunities and appointment of SMME's in quarter 1 and 2 of 2021/22 FY.

:Description ) | ar Q2 a3 | o4 Annual Target
Jobs created 58 148 | - - 80 :
SMMEs supported 62 23 - - 10 |

Section 4: Performance against Service Standards

The table below presents the progress JRA service level standards. The company has 3
sub-targets for each of the seven service standards key performance indicators. The
performance for the period under review provides the report on the turn-around times
of complaint lodged during the quarter as agreed with the shareholder in terms of
Service Level Agreement. Of these sub-targets, the company managed to achieve 18
(85.7%) against 21 targets and 3 {14.3%) was not achieved in quarter 2. For detailed
performance against these service standards see Annexure |.

JRA Service Standards
Table 3.2: JRA Service Standards

KPA KPl | Programme KPI Q2 Target
Repair of 40% within 14 days.
damaged/mi | % of damaged / missing road 60% within 20 days.

1 | ssing road barriers or guardrails repaired
barriers or from when a valid call is logged. 80% within 30 days.
guardrails
Blocked % of blocked storm water kerb 40% within 14 days.
2 | storm water | inlets (Kl's) repaired from when a | 60% within 20 days.
repairs valid call is logged. 80% within 30 days.
% within 1 ’
JRA neplscamen % of missing JRA manholes -t w!th!n oays. |
t of 60% within 20 days.
Customer 3 covers made safe and replaced
manholes . . P
Charter covers after a valid call is logged 80% within 30 days.
Standards
Regulatory | % of reported damaged/missing 40% within 14 days.
4 Road Traffic | regulatory road traffic signs 60% within 20 days.
Si laced ired f th
20e masetibniabibaliid 80% within 30 days.
repaired time when a valid call is logged
% of reported potholes repaired 40% within 14 days.
5 Potholes from time of recording of a 60% within 20 days.
repairs enuine pothole by the JRA from
P Semne P 80% within 30 days.
6 40% within 24 hours.

' Phakama, Hotline, Internal JRA Staff, Urban Regional Inspectors {from Regional Directors

Office), JRA inspectors
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KPA KPI | Programme KPI Q2 Target
Traffic % of reported faulty traffic ~ 60% within 48 hours.
Signal signals repaired from the time of
Maintenanc | 9enuine fault recorded by the 80% within 7 days
e JRA from all sources
i % within 14 days.
Repair of % of reported damaged traffic s W'_ |_n a3
damaged . . 60% within 20 days
7 traffic liaht signal poles repaired/ from when
9 a valid call is logged 80% within 30 days.
poles
Performance

The following table depicts the key performance indicators (KPis) for the 2021/22
financial period as approved in terms of the JRA's Business Plan 2021/2022 and

scorecard.
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CHAPTER 4: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT

The company aims to be the employer of choice within the City of Johannesburg by
employing a progressive policy framework that will ensure the recruitment and retention
of talent through the Human Capital Management function. The company’'s employment
policy allows employment practices that help to attract the best talent and remuneration
policies to motivate and retain talented employees and create a desirable and appealing
work environment. The company periodically reviews all its employment policies and
practices in line with applicable prescripts to ensure that it remains relevant and
competitive in attaining and acquiring the best talent in the labour market.

Section 1: Employee Remuneration
Table 4.1: Total employee costs

| Executive Management R 4,801,070.77
Senior Management o R 6,915,511.06
Professionally qualified and experienced specialists and mid-
management R 48,270,555.56
Skilled technical and academically qualified workers, junior
management, supervisors, foremen, and superintendentis R 96,954,451.13
Semi-skilled and discretionary decision making R 12,790,999.28
Unskilled and defined decision making R 54,785,310.88
Total i R 224,517,898.68

*Total Costs include executives.

Table 4.2 Staff cost as a percentage of adjustment operating budget

Quarter 4 YTD - 2021/2022
R ddo.tfrter 2 Quarter 2 | Quarter 3 (2021/2022) Actual
TotalSalary | 196,491 220,495 - - 416, 986
Cost B .
Quarterly 2nd
Operating 394, 017 394,017 - - 788, 034
Budget 2020/21 | B
% of Salary to o )
Operating | 49% 56% - - 53%
| Budget I B

Please note that included in the salary cost are the cleaning and security staff, that are paid by COJ
and charged to JRA. There are also third-party payments and December 21 overtime, acting,
standby allowances etc. paid in January 2022 for December 2021.

Section 2: Key Vacancies

Table 4.3: Progress in relation to the filling of vacant key posts
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Vacant Post

Progress

HOD:PR and Stakeholder Engagement

The position is vacant and has been
advertised, waiting for shortlisting date.

HOD: Infrastructure Development

The position became vacant and must be
advertised although is currentiy put on-hold
due to moratorium.

Vacancy Rate

This section provides information about rate of vacancies against the total population of
funded posts within the approved organisational structure. The company has a total of 2
646 authorised positions on the approved structure. Of the total approved posts, only 1921
{72, 6%) positions are funded while 725 (27, 4%) are not funded. Of the 1921 funded
positions, 1644 (85%) are filled and 309 (16%) are vacant.

During the reporting period, twenty (20) permanent and six (6) fixed term contract positions
have been filled. On the 23 of November 2021, the City of Johannesburg issued a
provisional moratorium on the filling of vacancies, extension of employment contract and
conversion of contracts. The directive clearly stipulated that the filling of vacancies from
Assistant Managers upwards must be put on hold with immediate effect, however, the
process of filling positions on level 6 to 9 will continue.

Table 4.4: Vacancy ratio

Authoris Nmubuoﬁundedvm
~ Complement Q2 %Vamdn
Executive Management + HODs 9 2 22.22%
Senior Management _ 32 4 12.5%

- = : - —T  E—
Prof(?ss.lonally qu-ahfled and experienced 102 3 2.9%
specialists and mid-management
Skilled technical and academically
quallfle.d workers, junior management, 211 17 8%
supervisors, foremen, and
superintendents
Sem_l-skllled and discretionary decision 367 58 6.68%
making
Unskilled and defined decision making 1425 225 15.7%

Total 2646 309 11.67%

Staff Turnover
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The total percentage of staff turnover versus the authorized staff numbers for the second
quarter is 0.6% (11 employees exited divided by 1641 warm bodies) as illustrated in the
table below:

Table 4.5: Staff Turnover

Staff Leaving JRA
Turnover (Reason) Q1 Q2 Q3 Q4 Q2 & Q1 Total
Resignation 3 8 N/A N/A 11
Death 3 0 N/A N/A 3
Dismissal 0 0 N/A N/A 0
Medical Boarding Y 0 N/A N/A 0
Retirement 3 8 N/A N/A 11
Contract Termination 2 0 N/A N/A 2
Total 11 16 N/A N/A 27

As demonstrated in the table above, during the 2™ quarter of this current financial year,
there was less movement in terms of staff turnover. The company continues to monitor
the number or percentage of workers who leave the organisation as well as the reasons
for leaving the entity.

Staff Movement

The below table provides an illustration of the staff movement recorded under this
reporting period.

Table 4.6: Staff Movement
Staff African Coloured Indian Whites

Movements Male | Female | Male | Female | Male | Female | Male | Female
Appointments - - - - -
Recruitments - - - - - - - -

Resignations 5 3 - - - -
Death 0

Dismissals 0 - - - - - - -
Retirements 8 0 - . - . .

Section 3: Employment Equity

Disability Handbook

In September 2021 the Employment Equity (EE) unit developed a disability handbook to
assist staff to understand what the different types of disabilities are. It came to our attention
that JRA staff did not fully understand what a disability is. This resulted in a poor

submission of disability disclosure forms. The unit will be engaging in Disability
roadshows before the next request for disclosure forms.

Disability Access Audits
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Employee Equity is trying to push for the recruitment of disabled individuals at the JRA to
promote equity and diversity within the organization.

We can however not employ disabled individuals if we do not have the infrastructure and
facilities to accommodate their mobility and special needs. EE unit approached the
Facilities Management unit to please engage in a disability audit of Head Office and JRA
depots.

A disability audit is an assessment of an organization in respect of its buildings and work
environment in relation to access and ease of use by a wide range of potential users,
including persons with physical, mobility, and sensory impairments. A disability audit is
necessary to identify adjustments that may be required to ensure that persons with
disabilities are able to employment premises and that they have the necessary tools to
enable them to perform their duties. This will assist EE to ascertain if we can accommodate
disabled staff and it will show us the infrastructure changes, we have to make according to
legislature.

Youth Desk

Beginning of the second quarter, the EE unit sent out a memo requesting nominations of
representatives to serve on the JRA Youth Desk. The response was not convincing. EE has
attributed this to staggered working hours and breaks in the chain of communication. EE
will be re-strategizing and having youth empowerment roadshows to sensitize staff to the
importance of youth within the organization.

Gender Desk

The EE unit is treading lightly around the issue of gender diversity within the JRA. While
putting out our feelers to assess the climate around the LGBTQIA community we were met
with very narrow-minded beliefs regarding gender differences. The EE unit is putting out
articles via JRA communications to educate employees about gender differences. We hope
that this information will make staff more open to embrace staff who disclose their
differences.

Currently JRA has a total number of five hundred and seventy-two {572) females from level
two (2) to level nine (9), as compared to one thousand and ninety-two (1092) males in all
levels. To address the challenge of appointing more females, the EE Committee will now
be represented in the interviews to ensure that the target set are archived when recruiting
going forward.

Current JRA Workforce Profiles as at December 2021 and Progress

Table 4.7: JRA Workforce Profile




Province 45.30% | 1.30% | 1.90% | 7.40% | 35.70% | 1.30% | 1.00% 6.10%
population
Current 1037 12 6 37 540 9 4 19 1664
number of
employees
Required 745 21 31 121 587 21 16 100
number of f
employees to
EAP
Gap 292 -9 -25 -84 -47 -12 -12 -81
Current % 62.40% | 0.70% | 0.40% 2% | 32.50% | 0.60% | 0.10% 1.20%
 Gap % -17% | 0.60% | 1.50% | 5.30% | 3.20% | 0.70% | 0.90% 4.90% 100%
Representation Over | Under | Under | Under | Under | Under | Under Under
status
Section 4: Skills Development and Training
Table 4.8: Status of skills development at JRA
Strategic Education and Training lnt?r|_1al Ext?r_n al Total
. . . Training Training Number of
Skills Priority . . e
Provider provider Training
Improve Interns 32 - 32
Effici Degrees/Diplomas/Certificates
iciency - - -
(Employees)
Develop Shop Stewards Training - 25 25
Technical / Mediator Training - 1 1
Core Director of the Board 7
Functional
Skills MFMP c 16 16
Electrical Training 7 7
Apprenticeship
Total 88

Section 5;: Performance Management

As of the first of July 2021, the newly approved PDM policy came to effect. The new PMD
policy applies to all employees of the JRA from levels 1 to 9. The Performance Management
unit is still in the process of assisting employees from different departments with
completing their performance management documents, the due date for submitting their
Performance Agreements and Balanced Scorecards was extended again to October 29,

2021.

The submission percentage for the 2021/22 financial year for the Balanced Scorecards and
Performance Agreements is at 72%; this includes all levels. The submission percentage for
the 2020/21 financial year for employees on Levels 1-5 for the Balanced Scorecards and
Performance Agreements is at 89%, half yearly reports is 83.18% and the Annual Score
Sheets is 80.53%.

Section 6: Disciplinary Matters and Outcomes

Disciplinary Cases conducted and finalized
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The following disciplinary cases were conducted, and some finalized in 2nd quarter as
displayed in the below table:

Table 4.9: Disciplinary Case conducted and finalised

Absenteeism 3 3 Hearings in progress.

Dishonesty 1 Hearing in progress

Racism 1 1 Hearing to continue

Conflict of interest 1 Hearing in progress

Violating COVID regulations 1 Hearing in progress

Dereliction of duties 2 Hearings in progress

Irregular expenditure 5 Matter withdrawn

Theft 1 1 Hearing in progress

lllegal strike action 54 54 employees charged. Hearing in
progress

Suspensions

Seven (7) suspensions have been uplifted. There are currently one (1) recorded case of
employees on suspension during the reporting period. The table below reflects the
circumstances and duration of each of these cases.
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Section 7: Leave & Productivity Management

A summary of the leave provisions during the 2" quarter is presented below:

Table 4.12: Leave and productivity management.

Category Number of leave days
Annual leave 6070
Sick leave 1058
Family Responsibility leave 207
Study leave 56
Long service leave 33
Extended sick leave 0
Unpaid leave 173
Leave encashment 10158

Section 8: Employee Wellness

The table below provides information on Health and Wellness programmes that were
embarked upon during the 2nd quarter:

Table 4.13: Employee Wellness

the Workplace

COVID-19 Related Information, Education & Communication: During
this quarter, the Wellness Unit distributed education material about
COVID-19 vaccination and COJ vaccination sites. Information flyers are
posted on depot natice boards.

COVID 19in Provision of Psychosocial Support: The Wellness Unit continued

providing 24/7 psycho-social support for JRA employees and their
families. This is made possible through the employment of a service
provider Pro-active Health Solutions (PHS). The PHS Toll Free number is
consistently shared in all health and wellness education material
(including Covid related material).

Gender Based
Violence (GBV)
Awareness

On the day of the launch for GBV, 25" November, the Wellness Unit
obtained permission to work with Department of Transport {Reya Vaya)
to host an awareness event on GBV. Internal and external speakers were
invited to bring the latest insights and approaches in addressing the
issue of GBV at society at large and within the workplace. Further, the
Unit plans to continue sharing information and education material
through internal communication platform right through the year.

Blood donation
drive

A total of 2 blood donation drives were scheduled for this quarter. The
12 was held on the 6% of October, followed by 30 November. The latter
had to be re-scheduled for a later date as there were interruptions. of |
Covid-19 evacuation in the building on that day.

Seventeen (17) employees who are retiring by the end of 2022 were
invited to the retirement workshop which took place on the 28" of
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Retirement
Workshop

October. The aim for the workshop is to ensure that employees
understand the benefits of retirement, how to manage finances and
also to maintain a generally healthy lifestyle after retirement.

Health
Screenings

Health Screening were scheduled for to run from mid-September to 12
October. During this period, only 11 of the 22 planned sites were
reached.

The screening campaign had to be called off because of poor
attendance at depots. Clinicians and service providers who conduct
the screening were very unhappy about low turn-out and in turn
became reluctant to continue with screenings as they felt it was a
waste of time. Poor attendance for health screenings is a great concern
as a majority of JRA employees are not part of Medical Aid Scheme.
The Wellness Unit is looking at the root causes of poor attendance so
as to generate an intervention strategy moving forward.

AIDS World
Day

l—— =

Wellness
Champs

The planned commemoration and education talk on the 1% of
December was interrupted because of COVID-19 evacuation at the
building. In the place of the talk, information material was shared via
internal communications.

The Wellness committee planned to hold an annual program review
meeting with the JRA Wellness Committee made up of Wellness
Champs. The meeting was scheduled for the 7" °* December but was
later on postponed due to COVID-19 building evacuation as per COVID
protocols. The meeting will be rescheduled for a later date.

EAP Services

EAP services are available through PHS. The service provider is offering
various modes of service delivery including Face to Face and virtual
interventions.

Counselling services

In addition to the above programmes, the following interventions were alsc employed
to address various personal problems experienced by staff that require psychological /
counselling services. These ranged from requests in addressing child behavioural
problems to issues of post-traumatic stress disorder. These were handled through a
combination of telephonic and face-to-face sessions of which the latter was the most

popular type used.

Table 4.14: Counselling Sessions

[cnam T No. of
[/ Primary Presented | Referring ‘Sessions Out _
| Event | Condition/ Issue Unit this Feome J
s No. Quarter
The dependent defaulted on
scheduled appointment and
1 Substance abuse Dependent 2 efforts are being made to get |
e - him back |
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2 Depression HCM Facility 3 [l=scives: Smployselhas besh
given coping skills
Personal .
relationship issues FCH ! Ongoing
4 Stress/ Trauma Facility 2 Referred to PHS
Post-traumatic
stress disorder due Client defaulted on the 2
5 . Norwood 1 .
to assault in the appointment.
workplace |
6 Grief -Bereavement | Dobsonville 1 Ongoing
7 Grief- Bereavement | Dobsonville 1 Ongoing ]
8 Personal = Dobsonville 2 |Closed.
relationships issues
. Advice given on child neglect
o Traffic X
9 Family issues . 2 issues and follow up call
signals g
given. Case closed.
Sudden collapse
1g |f/@nd loss of RSD 1 Advise to seek medical help.
consciousness at
the workplace
11 Family advise Fleet &Plant 2 Ongoing
| 12 | Financial wellness | Facility 1 Ongoing
13 COVI.D-1'9 Fleet &Plant 1 Informatl-on gbou? vacc_matlon
[ Vaccination - and vaccination sites given |

External Service Provider

Eight sessions were rendered by Pro-Health Solutions services this quarter. The table
below is the tabulation of cases by region/ department.

Table 4.15: Cases by region/department

i s Referrin No. of

Emotional (Bereavement) | Self- 3 Resolved
referral

Depression/ Anxiety Dependent | 5 Ongoing

Section 9: Employee Benefits

As prescribed in the Basic Conditions of Employment Act (BCEA) the employees are
provided with a range of employment benefits by the company. There is strict
compliance to and reliance on the legislation to help shape and improve, within the
prescribed provisions, our employee benefits regime that supports and adds value for
all employees.

Pension Fund Benefits
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The company employees are provided with pension benefits through membership of
the following accredited funds: (i} eJoburg Retirement Fund; (ii} Municipal Employees
Pension Fund; (iii) Municipal Gratuity Fund; (iv) Joint Municipal Employees Pension
Fund; (v) Soweto Pension Fund; and {vi) City of Johannesburg Pension Fund.

Table 4.16: Pensions and medical aid funds

Bonitas 393
Key Health 114
Hosmed 60
LA Health 267
SAMWU Med 157
Non members 653
Total 1644

" EJoburg

City of Johannesburg Pension Fund 183

Municipality Gratuity & Pension Fund 87

National Fund for Municipal Workers 1

Employees who were given the option to have their own

Retirement Annuity when employed by JRA 2
Employees on short fixed-term contracts (FTC) and are not 27
contributing (contracts less than 1 year)

| Total 1644

Section 10: Occupational Health 8 Safety Programmes

The company’s injury incidents are reported according to Disabling Injury Frequency
Rate (DIFR) values. DIFR is defined as the number of disabling injuries per 200 000
employees’ hours worked over a 12-month period (an accident resulting in the loss of
one or more shifts). The acceptable and recommended best practice Disabling Injury
Frequency Rate value is one (1). It is important to manage injury incidents to levels
below the value of one. In the second quarter, nine {9} disabling injury cases were
reported.

Table 4.17: Injuries on duty

| _Target / Comment

Lnjuri
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Injuries on
Duty

(No of
reportable
cases) 1
Reportable
Cases Rate
{DIFR)

The acceptable and
recommended best
practice Disabling
Injury Frequency Rate
value is a value of
one,

The table denotes that the DIFR is above the value of one and currently standing at 1,35
which is not within the acceptable level. Table 4.17 demonstrates the comparison
between Q2 in 2020/21 and 2021/22 financial year with four (4) accidents and nine (9)
accidents, respectively. Occupational accidents reported during Q2 include Traffic
Signals (1), Fleet and Plant (2), Dobsonville {1), Motorways (1), Hamberg (1), Waterval
{1) and Zandfontein {1} depots.

Current implemented mitigating measures

The Safety and Health Environment (SHE} Unit has recommended that an action plan
be developed by Regional Operations Department and the depot managers make a
concerted effort to reduce the level of occupational accidents at the depots.

Summary of Occupational Accidents (October-December 2021)

Table 4.18: Summary of Occupational Accidents (October-December 2021)

An employee was stacking
bricks to go on site and while
e stooping down to pick
another brick, it fell from the
stack and injured his head.

Daily toolbox talks and awareness
Head on manual stacking of paving bricks
by depot manager.

- 1 I B

An employee was loading
work material at the depot,
using a TLB to load kerbs,
2. the (kerbs) string broke | Foot
down and the kerb fell
sustaining injuries on the
right foot. (Waterval)

Daily toolbox talks and awareness
for safe loading of kerbs and
materials should be conducted by
depot manager
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# Injuries Cause Injuries Mitigation
An employee was repairing
guardrails on the fast lane at
WiFhiorth Booys_ens Wi I}e Daily toolbox talks and awareness
was busy packing tools in § f i d . £

3. the truck, a taxi collided with | Hands | 'OF Sal€ working and repairing o
the stationery (JRA) truck guardrails on the highways by depot

. . manager.
and on impact he sustained
injuries on both hands.
(Motorways)

October 2021
An employee decided to use
stairs to the ground floor Daily toolbox talks and awareness

1. where she slipped and fell on | Knees for slip, trip and fall prevention by
the wet ground due to rain depot manager
droplets (Fleet and Plant).

An employee was driving to
the north when his vehicle Drivers’ safety awareness for all
collided with the third-party . .

2. vehicle coming from the | Shoulder vehicles operators on public roads
. ] should be conducted by depot
right side and the employee
sustained body injuries managers.

(Fleet and Plant).

An employee was holding a

water bottle in her hand

which broke when she Daily toolbox talks and awareness

3. slipped and fell at the | Arm | for slip, trip and fall prevention by
entrance of the building depot manager
sustaining injuries on the left I
arm {(Dobsonville). . ]
An employee was using the |
stepladder and balanced it Daily toolbox talks and awareness

a against the traffic signal pole K for safe usage of step ladders and

. . . e nee ) . .
which slid and fell sustaining wearing of harnesses while working
injuries on the left knee on heights (by depot manager).

| (Traffic Signals)

COVID-19 Management

In the beginning of October 2021, the country was at alert level1 lockdown due to the
reduced number of COVID-19 infections. The President of South Africa then announced
on 30 September 2021 that lockdown has changed to adjusted level 1 as per Regulation
of Government Gazette No. 44772,

The City issued the COVID -19 Directive to inform JRA on the return-to-work strategy for
adjusted level 1 lockdown. The JRA is currently implementing the return-to-work
strategy where 2/3 of employees physically report for work on rotational basis (2- 3
times a week) to curb the spread of COVID -19 in the workplace and ensuring that service
delivery is rendered in an effective and efficient way to its community.
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OCTOBER | 0 [1545 | fsession | 0
OCTOBER | o0  [1517 | 2sesions | 5 |

NOVEMBER 1 1224 2 sessions 0
{74 attendees)

NOVEMBER 0 1110 1 session 2
{40 attendees)

DECEMBER 10 787 0 17

DECEMBER 09 453 2 sessions (64 s
attendees)

Table 4.19(a) illustrates that in October and November 2021, Avalon and Midrand testing
sites recorded a total of 6636 employees screened for COVID-19 and only 9 Covid-19
tests were performed in October and November, with 1 employee testing positive, as
shown in the table above. COVID -19 health education and awareness were carried out
to promote vaccination drive and to reduce the spread of Covid-19 in the workplace.

Summary of the confirmed positive cases reported for COVID-19 December 2021

Month  [Em a
Lol Bl I Y AR B = ) = 1g
October 1
November 6
December 28

There was 1 COVID-19 infection in October 2021, 6 in November, and 19 in December
2021. During the quarter under review, a total of 26 COVID 19 infections were recorded.
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All 7 employees who recorded for Covid-19 during October and November recovered
and returned to work. Please refer to the tables below.

Summary of the confirmed positive cases reported for COVID-19 (October 2021).

= 00 emploiees declared their status regarding Covid-19 to HR

No. Description | Symptomatic | Date Test Status | Recovery

Instituti reported conducted status
on

Summary of the confirmed positive cases reported for COVID-19 November 2021) key.

s 00 emiloiees declared their status regarding Covid-19 to HR

. o Sympt Test | Recovery
No. institution Description omatic Date reported conidactad Status status

Summary of the confirmed positive cases reported for COVID-19 December 2021.

e 19 emilovees declared their status regarding Covid-19 to HR
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Test

No. Institution Descripti-| Sympt | Date conduct | Status | Hecovery
on omatic | reported ed status
- Positive —
JRA Region Appeared 29.11.20 . Not yet
141 . ; Yes 03.12.2021 Isolation :
(Midrand) il 21 i confirmed
. Positive —
JRA Region (Head Appeared 30.11.20 . Not yet
142 i , Yes 03.12. 2021 Isolation :
Office) ill 21 e confirmed
) Positive —
JRA Region Appeared 02.12.20 h Not yet
143 ; Yes 03.12.2021 Isolation
(Hamberg) il 21 Wiy confirmed
= Positive —
JRA Region Appeared 02.12.20 , Not yet
144 : Yes 03.12.2021 Isolation
{(Hamberg) ill 21 o ma confirmed
. Positive -
JRA Region Appeared 01.12.20 ; Not yet
145 - Yes 03.12.2021 Isolation W
{Avalon) ill 21 Lanan confirmed
z : Positive ~ .
146 é?ﬁ:f;’gm” (Traffic | Appeared | yes | 05..2021 lsolation | NotYe!
9 at home
. Positive —
147 i,AI ‘Aval'zzfm Appeared | ves | 05.12.2021 934220 | isolation g
at home
. Positive -
JRA Region (Head Appeared 03.12.20 ; Not yet
148 Office) il Yes 05.12.2021 21 Isolation contrriad
at home
. - Positive ~
149 E’gﬁ‘a’:gg\m" Appeared | ves | 06.12.2021 |9, 12.20 | jsoiation ?:;fﬁe .
: - at home :
’ Positive —
150 | JRA Region | Appeared | oo | 06122021 | 061221 | isoiation | NOtYel
{Income and Assets) ill confirmed
at home
. Positive —
JRA Region Appeared : 02.12.20 ; Not yet
151 : - Yes 07.12.2021 Isolation
{Norwood} ill 21 e confirmed
; Positive — -
JRA Region Appeared 06.12.20 . Not yet
152 Al ) Yes 07.12.2021 Isolation
(Midrand) ill 21 athteio confirmed
. p Positive -
153 |JRARegion (Head | Appeared | oo | ggqp0021 | 061220 | o phian | NO! Ye!
Office) iil 21 confirmed
al home
. Positive -
JRA Region (Head Appeared 06.12.20 g Nat yet
154 4 . Yes 08.12.2021 Isolation .
Office) il 21 Abhame confirmed
. Positive —
155 "OF;Q Ef’gm" fhiead Appﬁl""red Yes 08122021 |90%%0 | isolation '::;f}’rﬂ »
/ ' at home :
Positive —
156 | JRARegion (CRM) | APPeared | voo | 08122021 | 06.1221 |isolation | NOtYe!
ill confirmed
at home
. Positive —
157 | o Seg'” (Head | Appeared | vos | 08122021 | 061221 |Isolation e s
at home
. Positive —
JRA Region (Head Appeared 08.12.20 A Not yet
158 | office) il vest IR 1220t g o Isolation | confirmed
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Test

No. Institution Descripti s"“"?‘ Daite conduct | Status Aecovery
on omatic | reported ed status
. Positive —
JRA Region Appeared 07.12.20 . Not yet
159 | (Avalon) il esil0:12. 20208 5. ':flﬁtr'gg confirmed
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CHAPTER 5 FINANCIAL PERFORMANCE AND EXPOSURE
Section 1: Statement of Financial Position and High-Level Notes

0_2_(End of Decembe_r 2021)

2021-2022 R (000)

2021/2022 Operating surplus 65, 086
2021/2022 Cash on hand (Developer's account and loan | 564, 694
to COJ)

2021/2022 Accumulative Surpius 408, 983

(Refer to Annexure B for Statement of Financial Position)

Saction 2: Statement of Financial Performance and high-level notes for Quarter 2

Notes to financial position / performance (Q2):

2nd Quarter
Component Operatin Actual Variance Comment
& perating | (2021/2022)
Budget
R'000
[ 294 017 R’'000 R‘000 | Developers, Management Fees,

2021/2022 ! 375,577 | (18, 440) | Reinstatements and Jobbings

Income are under budget ]
Consulting Contractors and
Leasing of vehicles are under

2021/202

pete O. 2 394, 017 366, 989 27,028 | budget. Employee costs, Legal

Expenditure .
expenses, Office rental are over

- budget. ) B

2021/2022

Surplus/ 0 8,588 8, 588

(Deficit)

The 2021/2022 Actual Income is below the Budget for the 2nd quarter by R 18, 440
million. This is mainly due to Developers Contributions received/controlled from COJ
Planning Department and Management Fees based on the 2021/2022 Capital spent on
the 2021/2022 Capital expenditure for bulk infrastructure relevant to the JRA as well as
Management Fees and Jobbings.

The 2021/2022 operating expenditure for the 2nd quarter is under the budget by R 27,
028 million mainly due to Consultants, Contractors, and Leasing line items. In the
context of necessary cost containment as per the National Treasury circular,
management has drastically reduced non-essential expenditure including expenditure
for consultants, travel and participation in events. Activities affected by COVID-19 such
as workshops were reduced to minimum subject to COVID-19 protocol.
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Over/Under spending:

2021/2022 Consulting fees: These are expenses related to the use of external
consultants. The expense is R 7, 8 million under the budget for Quarter 2. This is
due to the reduced use of consultants within the JRA. Currently some Consultants
panels expired, and tender processes have been initiated to activate these. These
include the Finance Consultants panel which has been advertised in the last week of
June 2021. Such consultants will be utilised based on capacity needs. In addition,
the JRA has been filling vacant positions to minimize the reliance on consultants.
Provision has been made for December 21

2021/2022 Contractors expenditure: This expenditure relates to external contractors
that the JRA uses for some of the maintenance work. Quarter 2 has an under
expenditure of R 28, 5 million. Provision has been made for December 21.

2021/2022 Repairs and Maintenance expenditure: The expenditure is under the
budget by R 1, 1 million for Quarter 2 and relates to maintenance of JRA owned
assets such as Depots and Head Office buildings as well as IT Equipment. December
2021 invoices are outstanding.

2021/2022 Materials expenditure: Material costs are R 10, 5 million over budget for
Quarter 2, due to road and traffic signal maintenance, but are under on the year-to-
date expense by R 758 000. Provision has been made for December 21.

2021/2022 L eased Vehicles expenditure: This is the expenditure related to the motor
vehicles leased by JRA from service providers and costs from the City. It is R 33, 3
million under the budget for the quarter and a provision was made for December 21.

2021/2022 Employee Costs: The expenditure is over the budget amount by R 20, 3
million for Quarter 2. This includes the “insourced” security and cleaning staff
expenses shown under Employee as well as provisions for overtime, standby
allowance, acting allowance etc. worked in December 2021 but only payable in
January 2022. The actual overtime expense has been increasing over the last few
months. The salary increases of 3,5% percent effective from 1 July 2021 was paid in
October 21, with the 1% pay progression as well as the once off payment of R 4 000
or R 3 000 in December 21. Once these costs are taken into consideration as well as
the once off salary payments in December 2021, there is a possibility of JRA
being overspent by an estimated R 35 million.

Section 3: Cash Flow Statement
Refer to Annexure C for 2021/2022 Cash Flow Statement
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Section 4: Capital Projects and Expenditure
Capital Projects & Expenditure (2021/2022 CAPEX expenditure)

Budget Q2 Qz Q4 Q4
Cumulative Cumulative Cumulative
{2021/2022)
2016-17 Expenditure | R 213,644 850 | R 519 285 867 R 702, 044, 000 | R 1, 288, 026, 000
(R 1472946 000) g 14,84 % 36,06% 47.7% | 87,4%
2017-18 Expenditure | R 140 052 822 | R 458 622 627 R 640 007 000 R 1,092,688,501
(R 1121086 000) g, 11.5% 378% | 57.1% 97, 4%
2018-19 Expenditure | R 162 494 005 | R 494,151,605 R 681,126,046 R 1, 292, 145, 004
| (R 1301847000} o, 13.5% 40,96% 52,32% 99%
2019-20 Expenditure | R 340901 123 | R 682 223 153 R 798, 736, 529 | R 934, 521, 550
(R 1 140 860 000)
% 29, 88% 59,8% 70% 82%
2020-21 Expenditure | R 66 059 812 R 204 845 109 R 320 170 903 R726 091 878
{R 978 195 300)
% 6.38% 19,78% | 30,93% 74,23%
2021-22 (R 732 | Expenditure | 747 585 152 3b4 669 469 |
500 000)
% 20,15% 48, 41%
Refer attached Annexure D for detail.
Funding Source
Table 5.1: Funding Source
Details Budget (R'000) | Actual (R'000) | 2021/2022 % Spent
{2021/2022)
COJ Funded 583 500 290 659 49, 8%
USDG - 149000 64 010 42, 9%
Section 5: Ratio analysis
Table 5.2: Financial ratios _
Actual Performance Against
Ratio Target (FDP
a (2021/2022) arget (FDP) Target (RAG Status)
Current ratio 1
Solvency ratio 2
Accumulated Surplus R50m
Cash on hand (overdraft) R50m
Salaries ratio 35% 63%
Repairs & Maintenance ratio 7%

Notes

The JRA is a labour-intensive company and most of the maintenance work is done
internally. Salaries paid to Regional Operations and Mobility & Freight departments
personnel are not recorded under direct road maintenance costs. This explains the reasons
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. Actual Performance Against
Ratio (2021/2022) | T2"9et (FOP) Target (RAG Stat:s)
Current ratio 1
Solvency ratio 2
Accumulated Surplus R50m
Cash on hand (overdraft) R50m
Salaries ratio 35%

Repairs & Maintenance ratio 7%

for not meeting the target set of 35%. If the Regional Operations and Mobility & Freight
department salaries are excluded from the remuneration ratio, it comes down to 29%.

Overall, the rounded off ratios are positive, and the company is financially sound and
solvent,

The 2021/2022 current ratio is 1, 91 compared to 1, 56 at 30 June 2021.

The Repairs and Maintenance ratio only depicts the maintenance on JRA owned movable
assets, but if the Operations and Traffic Signal Departments who do repairs and
maintenance to roads and traffic signals, where the assets are capitalised by the City, are
considered, this percentage is 61% for Repairs and Maintenance for the period ended 31
December 2021.

Cost coverage: The 2021/2022 cost coverage ratio for JRA is 4, 2 months. This is
calculated based on Cash on Hand (sweeping and developers contribution) divided by
average monthly operating budget expenditure.

Section 6: Supply Chain Management and BBBEE

(Development, Payments within 30 days, Report on irregular, Unauthorized, Fruitless
and Wasteful Expenditure and Due Processes)

Table 5.3: BBBEE Expenditure

' BBBEE Expenditure 49.01% - B
| Capex Percentage - -206,832,437.96 ( 34.86 %)
Opex Percentage -83,919,084.06 ( 14.15 %) ]
| Total payments made (excluding payroll | 49.01% for 2 quarter against the annual
amounts) target of 75%

The new Preferential Procure Policy Framework Act came into effect on 1 April 2017. The B-
BBEE point allocations have changed which impact future reporting. JRA reported B-BBEE
spend of 49.01% in 2nd quarter against annual scorecard target of 756%.

Payment of suppliers within 30 days
Table 5.4: Payment of suppliers within 30 days

i Q1 Q2 \ Q3 Q4 Target

L
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—_—_— i —_—

% compliance in respeci of payment of
889 9 )
all service providers within 30 days 8% 91% 100%

Invoices received by Finance were paid 97% within 30 days for the month of December 2021,
however for the quarter achievement is at 91%. Daily tracking of accounts payable and raising
awareness on payments seem to have assisted in improving payment of invoices within 30
days. There are however some challenges like cash flow limitations and some invoices are
being submitted late by suppliers which continue to be a risk to the organization. This includes
invoices such as Nashua, Zoo-Parks and Eskom invoices.

Challenges include delayed submission by stakeholders and in such instances, 30 days’
compliance does not apply if the service providers are liable for the delay. Where internal users
delay the process, motivations for such delays must be submitted for audit purposes Where
applicable, consequence management must be exercised.

Report on Irregular, Fruitless and Wasteful Expenditure and Due Processes
Report on Irregular, Fruitless and Wasteful Expenditure and Due Processes

Irregular expenditure - The opening balance was at R640,216,031 million in the beginning of
the financial year, we have observed interim figures increase of R25,140,719.71 million to date
of which R 1, 033,218.46 is for the month of December 2021. The UIFW are being followed up
with GFIS and Internal Audit for investigations.

Fruitless and Wasteful Expenditure — The Fruitless expenditure incurred for the financial year
amounts to R 12,039.37 of which R11,464.61 was incurred during the 2"™Quarter period. The
main contribution to the fruitless expenditure in the 2nd Quarter is a Telkom invoices,
{accounting for 98% of the expenditure) and Eskom invoices. Finance continues to challenge
most of the interest charged by Eskom and to date an amount of R2.39 was reversed off by
ESKOM, taking the previous financial years balances the JRA has an accumulated Fruitless and
Wasteful expenditure to date amounts to R28,508,681.23. A service provider has been
appointed to start with the investigation of UIFW expenditure as reported for the 2020 AFS.

Deviations - Year to date, 4 {(Four) deviation approvals were granted to the value of R 209
103.39. for the renewal of annual subscription for material laboratory testing systems
standards, to book a space, facilitate payment, design, build, brand a stand for JRA Rand Show
2021 Spring edition, for the renewal of Teammate license for Internal audit unit, Provision of
Air Quality Baseline Assessment at The Johannesburg Roads Agency Asphalt Plant. The
deviations were granted in line with Municipal Supply Chain Regulations 36 (1) (ii) and (v} which
stipulates the following: “ A supply chain management policy may allow the accounting officer-
to dispense with the official procurement processes established by the policy and to procure
any required goods or services through any convenient process, which may include direct
negotiations, but only (ii) if such goods or services are procured or available from a single
provider only; (v} in any other exceptional case where it is impractical or impossible to follow
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the official procurement processes. The status of the deviations might change should additional
items be identified during the year end process.

Debtors Performance

In the normal course of business, the JRA enter into transactions with various external
parties, some of whom are Related Parties, other Government Entities and Third Parties.
These transactions are deemed to be at arms’ length whereby cash is paid upon
exchange or payment terms are extended to the external party. In other instances, these
transactions are of non-exchange nature.

The following summary of the Age Analysis for the 2" Quarter by category of Debtor.
See attached Annexure A for the detailed Age Analysis.

% Open Current 31-60 61-90 g91-182 Over 182

Description Amount

Related 95.80% 114,774,840
Partiés 426,978,498 | 106,951,012 | 84,333,467 | 32,221,343 | 88,697,834

Other 3.65% 14,316,972
Government 16,287,589 | - - - 1,970,617

entities ;

Third 0.55% 2,448,502
Parties 2,437,884 4,381 {15.000.00) | - -

131,540,315
_ - 445,703,972 | 106,955,394 | 84,318,467 | 32,221,343 | 90,668,451 |

From the above table, the following observations can be made:

a) That, the overall debtors’ book has decreased from R480m to R446m, that is 1st
quarter to the 2" quarter. Payments were made by the related parties on outstanding
invoices. The collection efforts are bearing positive results on the cash flow of the
JRA in that the Income and Asset unit has managed to reduce debtors by 7% which
represents R34m collected in the 2™ quarter.

b) Related Parties are those entities which fall within the ownership and controi of the
City of Johannesburg with whom the JRA does business. Under normal
circumstances, the transactions between the entities are underpinned by the SLA
failing which, a purchase order may become a trigger for doing business.

Of the total amount owed by debtors, 95.8% is attributable to Related Parties who
pose minimal risk of payment to the JRA. The normal process requires all related
entities  to confirm the outstanding balances owing/owed to one another, as well
as the transactions that gave rise to those balances. This process ensures that all
disputes are eradicated. Furthermore, due to the austerity measures of intercompany
confirmations and reporting for each quarter and monthly, management is confident
that bulk of the invoices will be settled when all City of Johannesburg operations
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normalize. The debtor’'s book on this category has decreased from R460.6m to
R426.9m in the 2™ quarter. The R203m which is over 90 days is mainly due to the
following reasons:
 There are queries raised on invoices. However, the JRA is working on
clearing the queries raised by the client and follow up on outstanding
documents.
s Budget lift issues and disputed invoices.
+ Lack of response by the client despite several correspondence
* Service Level Agreement (SLA) issues that needs to be resolved between
Infrastructure Development and Housing department.

d) Third Parties are non-government owned and controlled entities. They account for
0.55% of the total debtors’ book. The debt has decreased by 32% in the 2" Quarter
from R3.6m to R2.4m. Follow up process is performed on all outstanding debtors
and is yielding results.

e) Other Government Entities are entities which are owned and controlled by other
spheres of government but fall outside the City of Johannesburg. There is slight
decrease of from R16.288m to R16.287m in the 2" quarter as a result of a recovery of
R1m. They account to 3.65% of the total debtors’ book. Follow ups are being made on
the over 60 days due for the Gautrans maintenance. A commitment to settle the
account during their financial year end process was made, however JRA has a tax
clearance status challenge.

Bad Debts Provision

The bad debts provision for the 2™ quarter remains unchanged from the 1 quarter
which is R2, 4m. These debtors were assessed as per GRAP104 and will be adjusted
during the year after impairment tests.

Bad Debts Provision on 31 December 2021

Description Am;unt
Eyethu Translodge and Plant 1,851,957.89
Asphalt Sales 276,795.56
CIVMAQ Projects 100,000.00
Sipho Tshabalala 12,092.54
‘Werksmans Attorneys o I 1665,354.48
Total 2,396,200.47

All other long outstanding amounts are being monitored closely and ongoing
communication is made with debtors to recover what is being owed to JRA.
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Section 7: Litigations and Insurance Claims against/to MOE
Table 7.1: Pending litigations and possible liabilities

Contractual disputes

Delict (damages)

Labour (review applications)
Others

N O O W

Section 8: Insurance Claims against/to MOE

In summary, the following claims have been received during the 2" Quarter of
2021/2022:

1. Tabile 8.1: Public Liability Claims

24 23 5 52 4,284,360.46

Nov-21 21 14 2 37 27,603,662.75
2,743,320.36
Dec-21 10 19 1 30

Total Amount for 2°¢ Quarter is R34,631,413.57

Section 9: Statement on Amounts Owed by and to Government Department and Public
Entities

Table 9.1 Statement on amounts owed

Name Amount (R)
Department of Road and Transport 16,287,589
Total 16,287,589
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CHAPTER 6: INTERNAL AUDIT FINDINGS
Section 1: Progress on Audit Plan

Results of the overall audits completed within the 2"4 Quarter are presented in the

table below.
Table 6.1: Progress with audit plan - -
Rating
{Only
u Date 1y Original applicable to
Na dit Ex d
e AUEL o8 Compisiaa | JPMOmIEXEISESS Rating follow up
audits)
it
Audit of November Adequate but N/A
performance . Yellow
. . 2021 Ineffective
information4 |
Audit of
| Auditio December Adequate and
performance i N/A
. . 2021 effective
informationQ1 | | -
:/I(:i'itmr:::\s::'il’ztlrgjv November } Adequate but Yellow Yellow
© 2021 Ineffective
up B B
Traffic signal
N b I t
Management Audit ovember na_dequa _e and Yellow Yellow
2021 ineffective
follow
Expanded public | Adequate and Yellow N/A
works Programme October 2021 effective
(EPWP) Audit . = -
ID Project October 2021 | “\dequate but Yellow N/A
Management - Ineffective
Marketlng. an'd November Adequate but
Communication . Yellow Yellow
2021 Ineffective
| follow up i
' Bids closihg brocess December Adequate and N/A
1 mdthen 2021 | effective B
' December | Adequate and
| .
RFQ closing process 2021 | effective N/A

Section 2: Progress on the resolution of Internal Audit findings
The JRA resolved 24 IA findings of the 41 that were due in Q2 which accounts for 59%

{76% year-to-date).

Remedial Actions undertaken by Management to address the non-achievement:

To improve resolution of findings, there is continuous engagement between
management and Internal Audit on tracking and reporting, and management is fast
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tracking the submission of matters requiring Board and Committee approvals. Findings
are a standing agenda item at EMT for continuous oversight. Monthly and quarterly
reports are submitted to the City and the Audit and Finance Committee, respectively.

Management has implemented the following actions.

Table 6.2: Management implemented action
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Section 3: Progress on the resolutions of the Auditor General findings

(Categories between findings affecting and not affecting the Audit Opinion)

6.3.1 2019/20 AG Audit

In Q2 the entity resolved 1 of the remaining 5 AG findings which accounts for 20%.

Section 4: Overall State of internal Controls

The overall conclusion of the state of internal controls based on the following audits
completed from the 1% of July 2021 to 31 December 2021 is that controls are adequate
but ineffective to provide reasonable assurance that JRA objectives will be achieved:

Table 6.3: State of internal controls

and Exit gratuity
payments

Ineffective

77

Rating |
(Only
3 Date s Original applicable to
Audit A 0 E
4 i Completed Wnloncxprested Rating follow up
audits)
Revenue Quarter 1 Adequat(? but Yellow N/A
Management o Ineffective o
Ad te but
Risk Management Quarter 1 equd e: Y Yellow N/A
| Ineffective |
| t
Inventory Qifacter 1 na‘dequa fa and Red N/A
Management B ineffective _
Interim Financial Adequate and N/A
Quarter 1 .
Statements effective
1
Asphalt Plant Follow Quarter 1 Adequa t? but Yellow Yellow
' up ! Ineffective J
- = e N o1 )L .
t N/A
Bonus Adhoc review Quarter 1 Adequatej bu Yellow !
| Ineffective
t t
Probity Reports Quarter 1 Adequa E_’ au N/A
o | o Ineffective
Bids closing process Quarter 1 Adequate and N/A
4 ~ effective
RFQ closing process Quarter 1 Adequate and N/A
- effective
Employee Exit pay-
outs advance
t t
gratuity payment Quarter 1 Adequate bu Yellow N/A




Rating
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(Only
1 Date e ) Original applicable to
Audit pressed
udh rea Completed Qpinion £k Rating follow up
audits)
Audi N/A
udit of Adequate but /
performance Quarter 2 . Yellow
; ] Ineffective
information Q4 o |
Audit of
A t
performance Quarter 2 dequa .e and N/A
. . effective
information Q1 - - =
Road Infrastructure
A t
Maintenance follow Quarter 2 dequa ? but Yellow Yellow
Ineffective
up )
Traffic signal
Management Audit Quarter 2 Ina‘dequat.e and Yellow Yellow
ineffective
follow -
Expanded public Adequate and Yellow N/A
works Programme Quarter 2 effective
(EPWP) Audit )
L' Frojeet Quarter 2 Adequata but Yellow N/A
Management B Ineffective )
Marketing And
Communication Quarter 2 Adequate: but Yellow Yellow
Ineffective
Follow Up - _
A t N/A
Bids closing process Quarter 2 dequa .e and
_ o - effective )
t
RFQ closing process Quarter 2 Adequa .e and N/A
effective




ANNEXURES

Annexure A
Annexure A: Q2 JRA Board and Committees Attendance Register
Scheduled and Special meetings for Q2 (2021-2022 Financial Year)
Board Board il o
Board member/ IAC | 12 Nov 30 Nov Jrzi‘::t
Ordinary Special &
Albert Mokoena N/A N/A N/A NA N/A NA
Lindi Mdiuli v N/A v N/A NIA N/A
Hazel Miimkhulu v v N/A N/A N/A NIA
Fulufhelo Ntsandeni v v NIA v v v
Lawrence Ndlovu v v v N/A NIA v
Ntsikelelo Mila v v v N/A N/A N/A
Yolisa Ngxabazi v v N/A v v NIA
Edwin Mtshali v v N/A N/A N/A v
INDEPENDENT AUDIT COMMITTEE (IACs)

Odirile Mekwa N/A N/A N/A v v NA
Karen Parirenyatwa N/A N/A N/A v v N/A
Sizo Mzizi NIA N/A N/A v v N/A

v denotes attendance

X: denotes absenteeism

N/A:  denotes not applicable
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Annexure B: Statement of Financial Position as of 31 December 2021
Annexure B
Statement of Financial Position as at December 2021
| 2021 2021
December June
R'000 R'000

Assets Notes

Non-Current assets 221,969 239,642

Property plant and equipment 1 143,408 161,469

Intangible Assets 2 23,002 23,362

Employee benefits investment 3 55,559 54,820

Current assets 1,281,379 1,655,822

Inventories b 71,940 69,020

Loan to Shareholders - Sweeping 15 102,969 457,049

Trade and other receivables 4 644,745 593,334

Cash and Cash Equivalents 6 461,725 436,419

Total Assets 1,503,348 1,795,464

Equity & Liability

Equity 752,052 705,585

Contribution from owner 7 343,069 342,795
IAccumuIated Surplus 408,283 362,790

Non-Current Liabilities 81,517 94,740

Employee benefit obligations | 8 51,628 51,528
| Finance lease obligations - m 29,989 43,212
"Current Liabilities | eesm9 995,138
Trade and other payables 10 571,468 716,406

Finance lease obligations 9 15,300 20,888

Loan fromEhareho_lders - Overdraft - -

Taxation - - 14 (92,187) 67,169
Provisions - 12 175,199 190,675

Total Liabilities B 1503348 | | 1795464

a ) 0 ) -0
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Annexure C: Cash Flow Statement for the Quarter ended 31 December 2021

Annexure C
| Cash Flow Statement for the Quarter ended December
2021 )
2021 2021
) December June
R'000 R'000 __ |
Note
Cash Flows from Operating Activities
Cash used in operations 13 305,056
{299,256)
Interest income (31,627)
- 110,351
Finance Costs -
Net Cash from operating activities 273,429
| (288,904}
Cash flows from investing activities - | B _
Purchase of property, plant and equipment - (6,829)
274
Proceeds from sale of property, plant and equipment -
Increase in Developers contribution 212,234
- 354,080
Decrease in Loan to shareholder -
Net Cash from investing activities - 265,;405
B B 353,805 fo —]
Cash Flow From ﬁhz;l:ing Activities ) - | ) -
Decrease in shareholaer'é loan -
Repayment of finance lease gﬂlig_atians-non current 1 - l
Net Cash From financing activities o - .
| -
— - — | = S
Total Cash Movement for the period ‘ 478,834
64,901 N
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Cash at the beginning of the period

426,686

(62,148)

Total cash at the end of the period

491,587

426,686
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2021 2021
December June
R'000 R'000
5. Inventories
Raw Materials
75,248 72,329
Consumables -
Disclosure of Consumables -
Manufactured Products -
Impairments
{3,309) (3,309)
71,940 69,020
6. Bank Balances and Cash
Petty Cash -
JPC Portfolio (Bank) -
Inter-company account -
Absa Bank Accounts -
Standard Bank Accounts -
Developers contribution
461,725 436,419
461,725 436,419
7. Contribution from Owner
Share Capital
1 1 |l
Shareholders Loan
B 343,068 342,826
343,069 342,827

8. Employee Benefit Obligation
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Gratuity Liabilities
34,636 34,636 _
Post-retirement medical aid
18,798 8,798
Post-retirement housing
subsidy 8,094 | 8,094
|
51,528 51,528
' 9. Finance Lease Obligation N - |
Current lease portion
15,300 20,888
15,300 20,888
10. Trade and other payables
Trade Payables
224,692 268,163
Capita! Creditors and
Accruals 50,019 220,884
Leave Pay Provision
. 34,795 | 53,160
| Retention |
164,124 | 158,092
Related Party Creditors
184,821 | 15,736
Payroll Accruals
- - 8,749 | 6,448
Value Added Tax (VAT) |
- (342) | 7,415
Prepayments
- 1,579 | 1,579
Other Creditors
Debtors Reclassification r
SARS - Tax Payments ! -
' Bonus Provision: 13th : :
Cheque - 3,031 16,401
- 571,468 716,406
E — =
| 11. Finance Lease Obligation |l - )
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Long term portion of finance

‘ 43,212

lease 29,989 B
29,989 J 43,212
[
B 2021 | 2021 ]
B December | June
- R'000 R'000
12. Provision .'
Legal Claim Provision
165,398 166,448
Other Provisions '
| 862 | | 862 -
Bonus Provision: .
Performance 18,939 23,365
- 175,199 | 190,675
13. Cash Utilised in Operations
Surplus / (Deficit) before
taxation 65,086 198,117
Adjusted for:
Depreciation and
| amortisation 18,686 47,665
Iinterest Earned
B 10,351 31,627
Gain on sales of property, '
' plant and equipment - - - -
| Finance Costs
Decrease in loan to
| shareholder - -
Other non-cash movements
(159,357) 67,169
Movement in provisions
o (15,476) 126,480
Movement in Tax ‘
Receivable and Payable 1 - - 73,720
Movement in shareholders
loan - 274 17,535
' Assets purchased through
finance lease (18,812) |-
' Movement in retirement '
benefit obligation - (739) . 19746
Changes in Working Capital B
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Receivables from Exchange
Transactions 1
Inventories |
= | (2,919) 3,108
Trade and other receivables i
(51,412) (59,286)
Other Receivables from !
Non-Exchange Transaction
Trade and other payables
(144,938) 227,154
| (299,256) 273,537
14. Taxation
(92,187) 67,169
15. Sweeping Account Balance 1
- 102,969 457,049
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