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For immediate release
UPDATE ON THE JRA’s ACCELERATED SERVICE DELIVERY PLAN
The Johannesburg Roads Agency (JRA) continues to address the increasing number of road defects caused
by various factors, including aging infrastructure and inclement weather conditions. By the 15th of February
2021, the JRA had recorded a total of 19 534 service requests for potholes, 4 223 for patches and 909 for
reinstatements. These defects are categorised as ‘high priority’ maintenance issues as they are potential
threats to the safety of road users.
The JRA has devised a two-phased plan to accelerate road maintenance across the City of Johannesburg.
The first phase entailed a rotational ‘Blitz’ approach in Regions D, G, and C which was carried out between
the 22nd of February and 20th of March 2021. The scope of work included the cleaning of kerb inlets, road
reinstatements and pothole repairs. 75% of the recorded backlog was reduced in Region D and 50% in
Region G.
The second phase will adopt a city-wide approach across all seven regions with an extensive scope
including pothole repairs, patching, pavement cleaning, corrugations and collapsed makeshift pipe
bridges, and road markings. This phase is scheduled to run between 22nd of March and the 30th of June
2021.
Due to COVID-19 restrictions, the JRA Depots have been operating with a third of its staff complement. On
average, there are six teams per Depot, except for the Region D and F Depot, which have four teams each.
As such, normal capacity per Depot averages 12 internal teams. With the adjustment to Level 1 of the
COVID-19 regulations, the number of internal teams will be increased from an average of 4 to an average of
8 per region in the second phase of the plan. To mitigate this capacity shortfall, local emerging contractors
per region have been appointed to assist the internal teams. As a result, there will be on an average 16
teams deployed per region.
To Report Potholes or Follow Up on Service Requests please do so on mediaqueries@jra.org.za
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Reporting on social media may delay your service request being attended too, it is crucial to follow the correct
service request procedures. Please find the attached Phase-Two schedule of the City-wide approach to the
Accelerated Service Delivery Plan.
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About the Johannesburg Roads Agency (JRA):
The JRA is a City-owned agency responsible for the maintenance, repair and development of
Johannesburg’s road network and storm water infrastructure, including bridges and culverts, traffic lights and
signage. The organisation is committed to providing quality roads that are accessible, safe and liveable for
our communities
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