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We commit to provide quality roads that are accessible, safe and liveable for our communities. 

 

 

 

 

http://www.jra.org.za/


 

 

3 | P a g e 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

4 | P a g e 

 

CHAPTER 1: CORPORATE PROFILE Page 

1.1 Strategic Objectives 6 

1.2 JRAôs High-Level Organisational Structure 6 

1.3 Managing Directorôs Remarks 8 

CHAPTER 2 GOVERNANCE  

2.1 Board of Directors1 10 

2.2 Executive Management Team (EMT) 10 

2.3 Risk Management 12 

2.4 ICT Governance 12 

CHAPTER 3:        SERVICE DELIVERY PERFORMANCE 

3.1 Core Business 15 

3.2 Highlights and Achievements  15 

3.3 Performance against Service Standards 17 

3.4 Performance against Institutional SDBIP    21 

3.5 Progress in relation to Flagship programmes (Bertha) 23 

3.6 Performance Analysis 32 

CHAPTER 4:        PERFORMANCE AGAINST ANNUAL PERFORMANCE PLAN (Scorecard) 

4.1 Performance against Annual Performance Plan (Scorecard)  35 

                                                 
 



 

 

5 | P a g e 

 

CHAPTER 5: FINANCIAL PERFORMANCE AND EXPOSURE 

5.1 Financial Performance and Exposure  64 

5.2 CAPEX expenditure  67 

5.3 Contracts awards made during the quarter 68 

CHAPTER 6: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 

6.1 Human Resources Management 68 

6.2 Skills Development and Training 70 

6.3 Disciplinary Matters and Outcomes 70 

6.4 Safety, Health and Environment (SHE)  71 

CHAPTER 7:       AUDITOR-GENERAL AND INTERNAL AUDIT FINDINGS 

7.1 Results of the Internal Audits 72 

7.2 Progress on the resolution of internal audit findings 72 

7.3 Progress on the resolutions of audit findings by the Auditor General 72 

7.4 Results of Audit of performance objectives (AOPO) 74 

GENERAL 

Acronyms 75 

Annexures 76 

 

 

 

 

  



 

 

6 | P a g e 

 

CHAPTER ONE 

CORPORATE PROFILE & LEADERSHIP 

 

1.1 JRA Strategic Objectives  

 

Our Vision: The JRAôs vision is to be the best city roads authority that enables economic growth 

and sustainability.  

 

Our Mission: The JRAôs mission is that we commit to provide quality roads that are accessible, safe 

and liveable for our communities. 

 

Our Core Values: Respect Caring for the customer, prioritising communities, ensuring 

equity 

Accountability The man in the mirror, responsible actions 

Ubuntu Compassion for communities and road users, empathy, 

humility 

Cooperation Working together, integration, collaboration and pooling 

resources 

Honesty Ethics, transparency, doing the right thing 

 

1.2 The JRAôs High-Level Organisational Structure 

The business model and structuring of the JRA sees the company managed by Heads of Department 

(HoDôs) who report directly to the Managing Director, who is also the Accounting Officer. There are 

eight HoD positions (of which 2 are vacant), these being Head of Department: Corporate Services as 

well as the newly created head of Department: Public Relations and Stakeholder Management which 

was recently established  to centralise stakeholder management.  
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The operational or service delivery element of the business is organised into seven regions as per the 

map below. The regions in turn are structured around depots, with traffic signals and Resurfacing Depot 

(RSD) being stand-alone depots. Strategic assets, including the motorways depot, asphalt plant, fleet 

and plant and the laboratory, are also managed under Regional Operations. 
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1.3 Managing Directorôs Remarks 

The Cityôs commitment to investment in road infrastructure has been evident over the past 2 years with 

a substantial increase in the CAPEX budget allocation during this period.   

A total of 256 jobs were created through the EPWP programme during the third quarter (1227 year to 

date). During the same period, a total of 11 SMMEôs were appointed (39 year to date) and 5 Community 

Based Enterprises appointed during the quarter (6 year to date)   

There were 48 open AG findings as at quarter 3, of which 47 are from 2015/16; 1 is from 2014/15 and 

is not yet due. 90% of the 47 findings were due to be resolved in the financial year translating to 42 

findings. 

For the 3rd quarter the operating expenditure was R230, 375 million. The income for the quarter was 

R294, 078 million, representing a profit of R 63, 703 million for the quarter. The year to date profit is R 

28, 065 million. The accumulated surplus as at the end of third quarter was R192, 297 million as 

compared to an accumulated surplus of R164, 232 million at the end of June 2016. The 'cash on hand' 

position as at the 3rd quarter was R 178, 631 million. The third quarter profit is attributable to the 

additional R 105, 582 million COJ Subsidy allocated to JRA with the Adjustment Budget which was 

approved on 23 February 2017. 

During the quarter a total of R182, 758 million was spent on CAPEX projects against a quarterly target 

of R 589, 178 million (This represents a quarterly performance of 12, 4% against a target of 40%). The 

Year to date CAPEX spend is R 702, 044 million, which represents 47,7% of total Capital Budget . 

In terms of the Supply Chain Procurement Plan, the JRA is on target as at March 2017 . Of the total 

CAPEX budget of R1 472 964 347.00  billion, awards to a value of R 1 377 464 594.01 billion have 

been made. This represents 93.52%of the CAPEX allocation being committed as at March 2017. 

The companyôs operational activities during the quarter continued to support delivery of service aligned 

to the Key Delivery Pillars being:- 

¶ Traffic Regulatory Infrastructure; 

¶ Road Infrastructure; 

¶ Storm water Infrastructure 

¶ Bridge Management 

During the 3rd Quarter, the JRA attained a performance of 57,40% in relation to AOPO. This 

performance is measured against the JRA Annual performance Plan (Scorecard). In comparison, the 

JRA attained a performance of 74,16% during the same third quarter period of  2015/16. The reasons 

for this drop in performance are described in Chapter 3 of this report. 

Management has to date put in place a range of improvement plans to improve performance in the 

current financial year and in future years. The implementation of the improvement plans is now being 

regularly monitored by the Managing Director and the Board, to ensure that the company performance 

improves.  The JRA will also carry out evaluations of the improvement plans to assess their 

effectiveness and make adjustments to the plans as necessary. Additional improvement plans will be 

put in place progressively over time. 

During March 2017, the recently appointed Head of the JRA Regional Operations Department and the 

Business Performance Management & Quality Assurance unit in the PGIT department have been 

working on addressing the unresolved service requests. This process has included: 

¶ Analysing the unresolved service requests in order to get an understanding as to why they 

exist 

¶ Depot visits ï presentation of status quo for the depot in relation to unresolved service 

requests; 
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¶ Allowing depots to present their unique challenges that are limiting them from resolving 

outstanding service requests; 

¶ Providing guidelines in respect of resolving long outstanding service requests; 

¶ Agreeing to a mechanism to resolve the outstanding service requests; 

¶ Agreeing to overtime in order to resolve these backlogs. 

This is the first time in recent years that such an exercise has been carried out to assist and support 

the depots to deal with their unresolved service requests. 

 
Dr Sean Phillips 

Managing Director 
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CHAPTER 2 

Governance 

 

2.1 Board of Directors  

All directors are appointed by the Shareholder in accordance with its approved selection process in line 

with the Cityôs Governance Framework at an AGM Meeting. On the 16th March 2017 the AGM was held 

at which all directors resigned. Three existing board members were reappointed together with the two 

executive directors. Six new directors were appointed. As the new board is yet to convene, there are 

currently no board committees appointed. The information relating to each Board and Committee 

member is as follows:  

 

Member Appointment Date 

Mr Sipho Tshabalala (Chairman)  March 2017  

Lethabo Mashamaite  March 2012 

Albert Torres February 2014 

Poobalan Govender  March 2016 

Ms Queeneth Buthelezi March 2017 

Mr Steven Thunzi March 2017 

Ms Mikateko Tshetshe March 2017 

Ms Thobile Nokulunga Magerman March 2017 

Ms Khethametse Sihlali March 2017 

 

Attendance at meetings, both Board and Committees, is set out in detail in ANNEXURE A.  

 

2.2 Executive Management Team (EMT) 

The EMT is comprised of the Heads of Departments and the CFO as set out below. EMT operates with 

approved Terms of Reference and takes responsibility for the overall management of the Company.  

  Member Appointment date 

Sean Phillips (51yrs) 

 

Qualifications : Master of Management (MM) (Cum Laude); 
Doctorate (PhD); Master of Science (MSc); Bachelor 
of Engineering (BEng Hons). 

 

Position: Managing Director  

 

Dr Phillips joined the JRA in May 2016 

Mpho Kau (45yrs) 

 

Mr. Kau joined the JRA in 2009 
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  Member Appointment date 

Qualifications : B. Tech Degree in Civil Engineering / Certificate in 

Municipal Executives Financial Management Programme. 

Position: Head of Department: Infrastructure development  

Goodwill Mbatha (40yrs) 

 
Qualifications : CA(SA) 

Position: Chief Financial Officer/ Finance Director 

Mr. G Mbatha joined the JRA in 2012 

Thulani Makhubela (44yrs) 

 

Qualifications : Bachelor of Laws (B.luris), Bachelor of Laws (LLB), 

Certificate in Advanced Labour Law and Certificate in 

Executive Development Programme. 

Position: Head of Department: Planning  

 

Advocate Thulani Makhubela has been with the 

JRA since 2004 and moved to the position as Head 

of Planning in 2007. 

Darryll Howard Thomas (61yrs) 

 

Qualifications:  MSc. Engineering (Transportation Engineering) / 

BSc. Civil Engineering / Datametrics Diploma / Pr. 

Eng. / Certificate in Municipal Executives Financial 

Management Programme 

 

Position: Head of Department: Mobility & Freight  

 

Mr Thomas joined the JRA in April 2013   

Fikile Ramatseba (43yrs) 

 

Qualifications:  B. Comm. (Accounting, Finance and Business 

Administration), MBL in Advanced Accounting, 

Finance and Strategy, SMDP, Certificate in 

Insurance and Risk Management, Certificate in 

Development and Management of Local 

Government, Certificate in Municipal Executives 

Financial Management Programme 

 

Position: Head of Department: Performance, Governance and 

Information Technology 

Mrs Ramatseba joined the JRA in February 2015 

Sandile Dube (36yrs) Qualifications: B-Tech Degree in Urban 

Transport & Planning Management (Civil), Diploma in Civil 

Engineering, Certificate in Labour Intensive Construction (LIC), 

Certificate in Municipal Finance Management  

Position: Head of Department: Regional Operations  

Mr Dube  joined the JRA in December 2016 

Permanent Invitee: Ms. Boaratwa Leshope (35yrs) 

 

Qualifications : BTech Internal Auditing and Certified Fraud Examiner 

Position: Chief Audit Executive (Ops Manager Internal Audit) 

Ms. Leshope joined the JRA in August 2009 as an 

Audit Manager and was promoted to the position 

of the Operations Manager Internal Audit in 

December 2012. 
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  Member Appointment date 

Permanent Invitee: Ms. Bertha Peters-Scheepers (45yrs) 

 

Qualifications : BA Communication Science 

Position: Ops Mng: Marketing and Communications 

Ms Peters-Scheepers joined the JRA in January 

2014 

Permanent Invitee: Mr. Given Mahlangeni (38 yrs) 

 

Qualifications: Financial Information Systems,  B Tech: Information 
Technology  

 
Position: IT Manager 

 

Mr   Mhlangeni joined the JRA in December 2016. 

 

2.3 Risk Management 

The JRA acknowledges and is committed to:- 

¶ Ensuring that risk management is an integral part of all decision-making processes including 

strategic planning, project and operations management processes. 

¶ Applying a structured risk management program to minimize reasonably foreseeable disruption 

to operations, harm to people and damage to the environment and assets. 

¶ Identifying and taking advantage of opportunities as well as minimizing adverse effects. 

¶ Training all its employees to implement risk management effectively. 

¶ Striving to continually improve risk management practices. 

¶ Ensuring that the main risks that represent opportunities or hazards to meeting the JRAôs 

objectives will be explicitly identified, assessed, controlled, monitored and reported. 

¶ Ensuring that risks are prioritized and attention will be focused on these objectives. 

¶ Identifying and implementing a control system to cover the risks. 

 

An entity-wide approach to risk management is adopted by the JRA, which means that every key risk 

in every part of the organisation is included in a structured and systematic process of risk management.  

This is to ensure that the risk management processes l becomes embedded into the JRAôs systems 

and processes, ensuring that responses to risks remain current and dynamic. All risk management 

efforts are focused on supporting the JRAôs objectives.  

The JRA summary of the top 10 strategic risks is attached as ANNEXURE B to this report, as revised 

in September 2016.  

 

2.4 ICT Governance  

The JRA does not yet have a Chief Information Officer and the IT department is managed by the IT 

Manager on a day-to-day basis. The IT Department reports to the HOD: Performance, Governance & 

IT who reports to the Managing Director and formally to the Risk and IT Committee (RITC) on a quarterly 

basis.  

 

During the 2014/15 period the Board approved the IT Governance Framework which takes into account 

the legislative framework, including King III, as well as the International Organisation for Standardisation 

/ International Electro-Technical Commission 38500 (ISO /IEC 38500) and the Control Objectives for 
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Information and Related Technology (COBIT). This has assisted towards the objective of 

institutionalising ICT governance as an integral part of corporate governance within the company.  

 

Interrelated references of IT Governance Framework 

 

 

 
 

The implementation plan in respect of the approved framework has been developed, and is being 

currently implemented. The framework envisaged that the company would be COBIT compliant and 

implementation would ensure a structured system of reporting. It should be noted that further changes 

to the framework by the Treasury department are anticipated which will specifically be directed at 

Municipalities and the company will need to respond in this regard as and when the changes are 

finalised.   

 

An independent maturity assessment was undertaken against COBIT and DPSA CGICT Policy 

Framework during 2015/16, with the results that the organization ñAs Isò IT governance requires some 

major improvements. Key to the findings is that IT needs to play a more strategic role in the organization, 

enabled by the appointment of a CIO and also a Governance Champion (project manager) to support 

the implementation of the roadmap. From the findings a list of recommendations was put forward in a 

form of a 24 months IT Governance Maturity Roadmap, to guide the Corporate Governance of IT within 

the company and ensure the achievement of strategic alignment of IT. With the company in the process 

of a five year turn around process (JRA Strategy 2017), including the implementation of the SAP ERP 

system, a further assessment will be undertaken after the maturity roadmap implementation at the end 

of 2018. 

 

During the quarter, various IT matters served at the JRAôs Executive Management Committee (EMT), 

EMT Risk Management Committee, RITC, and Board for consideration and approval. These included: 

¶ IT Governance Maturity report; 

¶ Revised IT Risk Register; 

¶ IT Strategic Executive Committee Terms of Reference; 

¶ IT Steering Committee Terms of Reference; 

¶ Information and Communications Technology Quarterly Report,  

¶ Update on the SAP ERP system implementation project, and 
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¶ IT Disaster Recovery Test Report 

 

The IT Governance maturity roadmap implementation is effective 01 July 2016, however the 

organization has commenced with the implementation with some of the actions. To this effect, IT 

initiated the establishment of the IT Governance Committees, Review and formalize Governance 

controls, develop policies and Standard Operating Procedures. JRA IT is also a member of the COJ 

Group CIO Forum which meets monthly.    
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CHAPTER THREE 

SERVICE DELIVERY PERFORMANCE 

3.1 Core Business 

The core of the JRA business is the design, construction and maintenance of roads and roads related 

infrastructure and thus delivery falls to the three core operational departments, being Regional 

Operations, Mobility and Freight and Infrastructure Development supported by the Planning 

department.  

3.2 Highlights and Achievements 

3.2.1 Performance against Annual Performance Plan (Company Scorecard)  

 

The JRA has 5 core areas over which work has been divided in terms of the 2016/17 Annual 

Performance Plan (Scorecard). These include: 

¶ City Priority Implementation Programmes; 

¶ JRA Strategic SDBIP; 

¶ Internal processes; 

¶ Finance Management; 

¶ Governance. 

There are 52  key performance idicators as identified in the 2016/17 JRA Company Scorecard (also 

referred to as the Annual Performance Plan) and is structured as follows: 

 

 Program No of high level Kpiõs (level 1) 

¶ Program 1: City Implementation Priority program  23 

¶ Program 2 JRA Strategic SDBIP  17 

¶ Program 3 Internal processes 2 

¶ Program 4 Finance Management  3 

¶ Program 5 Governance program 7 

 Total 52 

 

The JRA  performance across respective programmes during the 3rd quarter is summarised below.  

 

Program Description Q1 Q2 Half year Q3 Q4 Annual 

Programme 1 
City Priority Implementation 

Programme 
80.00% 79,67% 84,05% 38,05% 

  

Programme 2 JRA SDBIP  69.44% 61,85% 59,6% 67,5%   
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Program Description Q1 Q2 Half year Q3 Q4 Annual 

Programme 3 Internal Processes 66.83% 97,9% 84,67% 39,06%   

Programme4 Finance Management  94.34% 92,55% 93,09% 71,31%   

Programme 5 Governance program 86.46% 86,19% 88,89% 57%   

AOPO Performance 

Of the 52 key performance indicators on the company scorecard, 29 Kpiôs are due during Q3. The 

remaining KPIs become due over the remaining year at various stages. Of the 29 due Kpiôs, the 

AOPO weighted aggregated score for the quarter is 57,4 %. This is measured over the 29 Kpiôs only. 

The performance attained against predetermined objectives as at the 3rd quarter is detailed in Section 

2 of this report. 

3.2.1 Performance analysis - comment 

The JRA acknowledges that the performance of the company is not where it should be and it is noted 

that there has been a decline in performance compared to the 2nd quarter of 2016-17. This decline is 

brought about by various factors:  

a) During the quarter under consideration, there were extraordinary high rainfall levels in the 

City, which also affected the production of both the JRA teams as well as contractors who 

are unable to work while it is raining. 

b) As a result of the rain, there was an Increase in the number of service requests being 

logged across all Customer Charter activities but especially for the repar of potholes. As a 

result, the depots were swamped with work and not able to cope with the work load given 

current resource contraints. The JRA is currently addressing the backlog of maintenance 

work on through overtime work, the hiring of contractors to supplement the capacity of our 

maintenance teams, and the recruitment of additional staff. These three actions should 

result an improvement in performance in the coming months. 

c) On some of the projects, particularly the upgrading of gravel to tar, there were some 

contractor performance issues which have been managed either through the termination 

of contracts and appointment of new contractors or through putting contractors on terms 

and requiring revised schedules. As a result, expenditure is expected to pick up in Q4. 

d) Contractor labour disputes on site on some CAPEX projects also delayed the 

implementation of construction activities but interventions resolved these and delayed 

projects are back on track and will be completed by the end of June 2017, 

e) A number of contracts carried through from 2015/16, which enabled high levels of 

expenditure in the first two quarters. Exepnditure dropped in Q3 because estimated 

contract award times for some of this yearôs new projects were not met but almost all of 

these have subsequently been awarded, meaning that expenditure will pick up in Q4. 

During the course of this year a number of contractor panels for some programmes have 

Summary No Q1 Q2 Half year Q3 Q4 Annual 

Number of KPIôs 
52 

77,22 % 74,19% 74,02% 57,4% 
 

 

 Number of due KPIôs 25 26 26 29 
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been finalized, which will result in improved and more constant levels of expenditure in 

the coming years. 

f) During the quarter, the Asphalt Plant had to be shut down due to a damaged bearing. The 

shutdown was to enable an assessment for safety reaons. The plant was allowed to 

continue operating at a reduced capacity of 50%. Going forward, this will not impact on 

the JRAôs operations since a contract has been put in place with Much Asphalt to provide 

the shortfall of asphalt to meet the JRA demands.  

g) A challenge with the wrong sized manhole covers being delivered has been resolved with 

the service provider.  

During March 2017, the recently appointed Head of the JRA Regional Operations Department and the 

Business Performance Management & Quality Assurance unit in the PGIT department have been 

working on addressing the unresolved service requests. This process has included: 

¶ Analysing the unresolved service requests in order to get an understanding as to why 

they exist 

¶ Depot visits ï presentation of status quo for the depot in relation to unresolved service 

requests; 

¶ Allowing depots to present their unique challenges that are limiting them from resolving 

outstanding service requests; 

¶ Providing guidelines in respect of resolving long outstanding service requests; 

¶ Agreeing to a mechanism to resolve the outstanding service requests; 

¶ Agreeing to overtime in order to resolve these backlogs. 

This is the first time in recent years that such an exercise has been carried out to assist and support 

the depots to deal with their unresolved service requests.This initiative of the Regional Operations 

Department together with Business Performance Management & Quality Assurance unit to reduce the 

service request backlog will continue in the coming months. 

3.3 Performance against Service Standards 

The 3rd quarter performance of the JRA in relation to the Customer Charter is summarised below. This 

includes historic information in relation to performance in the respective areas. Further detail is provided 

in Section 2 of this report. 

Performance data contained in the table and graphs that follow is only based on service requests 

received from the City Call Centre and represents a relatively small portion of JRA work. 

The JRA carries out additional work based on internal inspections, Find & Fix service requests, Social 

Media and other reporting mechanisms.  

Some of the graphs reflect measurement anomalies such as in the case of Misspelt Street names where 

no defects were reported in Q1 last year (2015-16)  resulting in an achievement of 100%. 
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Actual vs. Target performance trends 

 

 

 

 

Customer Charter - Q3

Kpi Activity Q3 

Performance

90% Reinstatements (3 days) 71,5%

90% Potholes (3 days) 41,9%

90% Traffic Signals (24 hrs) 90,6%

90% Incorrect street name spelling  

corrected (7 days)

100,0%

90% Missing Manhole Covers 

replacement (3 days)

25,8%

90% Blocked storm water drains (3 

days)

45,5%

90% Road marking lanes / signs 

repaired (3 days)

31,7%

Aggregated performance 58,10%

Q3

0%

20%

40%

60%

80%

100%

120%

90%
Reinstatements

(3 days)

90% Potholes (3
days)

90% Traffic
Signals (24 hrs)

90% Incorrect
street name

spelling
corrected (7

days)

90% Missing
Manhole Covers
replacement (3

days)

90% Blocked
storm water

drains (3 days)

90% Road
marking lanes /
signs repaired (3

days)

Q3 Performance

Activity Period Year
Target (%) Requests

Attended within 3 

days
% achievement

Varience (%)

Q1 90% 213 101 47,4% 42,6%

Q2 90% 372 245 65,9% 24,1%

Q3 90% 138 38 27,5% 62,5%

Q4 90% 288 220 76,4% 13,6%

Q1 100% 292 192 65,8% 34,2%

Q2 100% 332 272 81,9% 18,1%

Q3 100% 330 212 64,2% 35,8%

Q4 100% 518 319 61,6% 38,4%

Q1 90% 560 424 75,7% 14,3%

Q2 90% 548 421 76,8% 13,2%

Q3 90% 333 238 71,5% 18,5%

Reinstatements (3 days)

2016-17

2014-15

2015-16

0,0%
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20,0%

30,0%

40,0%

50,0%

60,0%

70,0%

80,0%

90,0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2014-15 2015-16 2016-17

Activity Period
Target (%) Requests

Attended within 3 

days
% achievement

Varience (%)

Q1 90% 2807 2471 88,0% 2,0%

Q2 90% 4122 3130 75,9% 14,1%

Q3 90% 5435 2314 42,6% 47,4%

Q4 90% 2607 1794 68,8% 21,2%

Q1 100% 1574 1259 80,0% 20,0%

Q2 100% 2406 1472 61,2% 38,8%

Q3 100% 4485 2046 45,6% 54,4%

Q4 100% 5054 2404 47,6% 52,4%

Q1 90% 2847 1495 52,5% 37,5%

Q2 90% 4688 2333 49,8% 40,2%

Q3 90% 10037 4203 41,9% 48,1%

Potholes (3 days)

2016-17

2014-15

2015-16

0,0%
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30,0%

40,0%
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70,0%
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90,0%

100,0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2014-15 2015-16 2016-17



 

 

19 | P a g e 

 

 

 

 

  

 

 

Activity Period
Target (%) Requests

Attended within 3 

days
% achievement

Varience (%)

Q1 90% 403 358 88,8% 1,2%

Q2 90% 1085 893 82,3% 7,7%

Q3 90% 610 492 80,7% 9,3%

Q4 90% 626 470 75,1% 14,9%

Q1 100% 402 299 74,4% 25,6%

Q2 100% 489 431 88,1% 11,9%

Q3 100% 741 596 80,4% 19,6%

Q4 100% 403 322 79,9% 20,1%

Q1 90% 861 762 88,5% 1,5%

Q2 90% 735 682 92,8% -2,8%

Q3 90% 625 566 90,6% -0,6%

Traffic Signals (24 hrs)

2016-17

2015-16

2014-15

50,0%

55,0%

60,0%

65,0%

70,0%

75,0%

80,0%

85,0%

90,0%

95,0%

100,0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2014-15 2015-16 2016-17

Activity Period
Target (%) Requests

Attended within 3 

days
% achievement

Varience (%)

Q1 90% 11 3 27,3% 62,7%

Q2 90% 7 2 28,6% 61,4%

Q3 90% 52 13 25,0% 65,0%

Q4 90% 30 9 30,0% 60,0%

Q1 100% 46 2 4,3% 95,7%

Q2 100% 33 2 6,1% 93,9%

Q3 100% 74 27 36,5% 63,5%

Q4 100% 77 46 59,7% 40,3%

Q1 90% 109 33 30,3% 59,7%

Q2 90% 132 35 26,5% 63,5%

Q3 90% 89 23 25,8% 64,2%

Missing Manhole Covers 

replacement (3 days)

2016-17

2014-15

2015-16

0,0%

10,0%

20,0%

30,0%

40,0%

50,0%

60,0%

70,0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2014-15 2015-16 2016-17

Activity Period
Target (%) Requests

Attended within 3 

days
% achievement

Varience (%)

Q1 90% 5 2 40,0% 50,0%

Q2 90% 3 0 0,0% 90,0%

Q3 90% 48 5 10,4% 79,6%

Q4 90% 5 3 60,0% 30,0%

Q1 100% 0 0 100,0% 0,0%

Q2 100% 2 1 50,0% 50,0%

Q3 100% 8 3 37,5% 62,5%

Q4 100% 5 3 60,0% 40,0%

Q1 90% 7 4 57,1% 32,9%

Q2 90% 6 4 66,7% 23,3%

Q3 90% 1 1 100,0% -10,0%

Incorrect street name 

spelling  corrected (7 

days)

2016-17

2014-15

2015-16

0,0%

20,0%

40,0%

60,0%

80,0%

100,0%

120,0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2014-15 2015-16 2016-17
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Activity Period
Target (%) Requests

Attended within 3 

days
% achievement

Varience (%)

Q1 90% 1933 496 25,7% 64,3%

Q2 90% 1749 493 28,2% 61,8%

Q3 90% 1914 250 13,1% 76,9%

Q4 90% 963 207 21,5% 68,5%

Q1 100% 2048 862 42,1% 57,9%

Q2 100% 2398 895 37,3% 62,7%

Q3 100% 1890 452 23,9% 76,1%

Q4 100% 604 159 26,3% 73,7%

Q1 90% 515 149 28,9% 61,1%

Q2 90% 654 215 32,9% 57,1%

Q3 90% 417 132 31,7% 58,3%

2016-17

Road marking lanes / 

signs repaired (3 days)

2014-15

2015-16

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

30,0%

35,0%

40,0%

45,0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2014-15 2015-16 2016-17



 

3.4 Performance against Institutional SDBIP  

 

The JRA progress during Q3 in relation to Institutional SDBIP programmes is provided below: 

 

Challenges experienced during the implementation of the roads resurfacing programme, the gravel roads to surfaced roads programme as well as the 

conversion of open storm water channels to underground systems is covered in detail in Chapter 3 of this report 

 

Priority  IDP 
programme 

Baseline  2016/17 
Annual Target 

Q3 
Target 

Q3 Actual Key Interventions Progress   

OUTCOMES 2:  PROVIDE A RESILIENT, LIVEABLE, SUSTAINABLE URBAN ENVIRONMENT- UNDERPINNED BY INFRASTRUCTURE SUPPORTIVE OF A LOW-CARBON 
ECONOMY  

P
ri
o

ri
ty

 3
: 

S
u
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ta

in
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b
le

 h
u

m
a

n
 s

e
tt

le
m

e
n

ts
 

Transit 
Oriented 
Development - 
Priority areas- 

 

(To be verified)  

323.51 lane km 
of roads 
resurfaced  

 358 Lane km of 
roads 
resurfaced 
city-wide as 
per Pavement 
Management 
system (PMS) 
 

100 Lane Km 
of road 
resurfaced 

60.75 Lane 
Km of road 
resurfaced 

Resurfacing of roads 
city-wide to improve 
the visual condition 
index 

The total of 60.75 lane km was 
resurfaced against a target of 
100 lane km.  
YTD a total of 285.74 lane km 
has been resurfaced against a 
target of 358 lane km 
 

Sustainable 
Human 
Settlements 
Urbanisation 
Plan (SHSUP) 

 

43.8 km of 
gravel roads 
upgraded to 
surfaced roads   
 
 
 
 
 
 
 

 35.92 km of 
gravel roads 
upgraded to 
surfaced road 

2 km of 
gravel roads 
surfaced 

13.19 km of 
gravel roads 
surfaced 

Upgrading of gravel 
roads to surfaced 
roads programme 
Bram Fischerville, 
Diepsloot, 
Doornkop/Thulani, 
Drieziek, Ivory Park, 
Lawley, Orange Farm, 
Protea South, 
Tshepisong, 
Mayibuye, Slovoville, 
Kaalfontein and 
Poortjie. 

Achieved 13.19 km of gravel 
roads surfaced against a 
quarterly target of 2km  
YTD a total of 20.89km of 
gravel roads surfaced against a 
target of 35.92 km 
 
This is as a result of some 
projects being ahead of 
schedule. 
 
 
 

5.8 km of 
opens drains 

 
 

1.6 km of 
3open channels 

0.2km of 
Open Storm 

0.042 km of 
Open Storm 

Conversion of open 
drains to 

Achieved 0.042 km of open 
stormwater drains converted to 
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Priority  IDP 
programme 

Baseline  2016/17 
Annual Target 

Q3 
Target 

Q3 Actual Key Interventions Progress   

into 
underground at 
specified areas 

converted to 
underground 
system at 
specified areas 

Water drains 
converted to 
Underground 
systems 

Water drains 
converted to 
Underground 
systems 

underground, Bram 
Fischerville, Ivory 
Park and Orange 
Farm 

underground system against a 
quarterly target of 0.2 km. 
 
YTD a total of 0.080km of open 
stormwater drains converted to 
underground system. 
 

Notes: 

Km of Gravel Roads upgraded to Surfaced Roads: 

Progress in relation to the upgrading of gravel roads to surfaced roads during Q3 is as 
follows: 

BRAM FISCHERVILLE 
 
Construction of 2.8km of road is 100% upgraded to surfaced standard roads. 
Contractor for next phase planned to be appointed before end of financial year 
 
ORANGE FARM 
 
The existing contract was extended and the contractor is busy finalising the work. 
The contractor commenced site setting out in January 2017, the overall progress is 2.5% 
complete.  
 
DIEPSLOOT WEST EXT.3 
 
The new contractor is proceeding with earthworks and layer work construction 
 
DOORNKOP 
 
Construction of approximately 4.8km of road is 80% completed to surfaced roads 
standard. 
A total of 3km of storm water has been constructed 
 

LAWLEY EXT.1 
Phase I contractor was terminated in Q3. 
Phase 2 contractor has completed 100% of 2.1km of road. 
YTD 3.1km of road has been upgraded to surfaced standards 
 
IVORY PARK EXT.9 
 
Construction of approximately 5.1km of road is 99% completed.  
YTD 2.2km has been upgraded to surfaced standard roads.  
 
PROTEA SOUTH EXT 1 
 
Construction of approximately 5.6km of road is 100% complete. 
YTD 7.4km has been upgraded to surfaced standard roads.  
 
TSHEPISONG 
 
Construction of 2.7km of road was completed in Q2 to surfaced road standards. 
Layer works for a further approximately 3.1km are 65% complete. 
 
MAYIBUYE 
 
Construction 2.69km of road has been completed to surfaced road standards. 
 
DRIEZIEK, KAALFONTEIN, POORTJIE and SLOVOVILLE 
 
Construction commenced in Q3 in these areas.  
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3.5 Progress in relation to Flagship programmes  

The JRA progress during Q3 in relation to Flagship programmes is provided below: 

Plan Status/Comment Performance against target Remediation 

1.  Green and Blue economy  

Asphalt Plant 5 Year Plan developed 

 

The procurement  of New Asphalt Plant is now at 
BEC stage, with anticipated award by Mid- April 
2017 

Appointment of Consultant could not 
happen as result the tender was 
cancelled in Q2. The BSC has approved 
the new specification to go for the New 
Asphalt Plant without using Consultants, 
appointment of supplier to be done in Q3 
and installation to be completed in Q4,  
 
The installation is to be completed in Q4 
once award has been done in Mid-April 
2017 

SCM to expedite award by Mid-April 2017 to 
ensure installation in Q4 and budget spend in 
2016.17 financial year.  

Green operations ï emissions, bitumen 
and asphalt disposal 

 

 

The Asphalt recyclers wonôt be procured 
separately anymore, but the New Asphalt plant 
will incorporate recycled Asphalt / disposed from 
potholes repairs and spoil from construction site.  

 

The New Asphalt Plant will incorporate recycled 
asphalt (RAP) from the depot (more so the 
Resurfacing Department), the new plant will have 
a facility / slot for RAP.  

The cold recycling will be done by converting 
Existing Asphalt Plant into a Cold Mix Plant. 

Appointment of Consultant could not 
happen as result the tender was 
cancelled in Q2. The BSC has approved 
the new specification to go for the New 
Asphalt Plant without using Consultants, 
appointment of supplier to be done in Q3 
and installation to be completed in Q4,  
 
 
The installation is to be completed in Q4 
once award has been done in Mid-April 
2017 

SCM to expedite award by Mid-April 2017 to 
ensure installation in Q4 and budget spend in 
2016.17 financial year. 

Recycling ï stationery and mobile plants 

 

 

 Recycled asphalt and cold mix plant part 
of the Fabrication, Installation and 
Commissioning  Scope of Work (SOW) 
for New Asphalt Plant 

SCM to expedite appointment of Service 
Provider 

Materials laboratory 3-year plan 

 

Board Approval has been completed.  

90% of the equipment has been procured, 10% 
of equipment to be procured in 2016/17. 

Remaining 10% of equipment to be 
bought in Q4 

SCM to expedite appointment of Service 
Provider 
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Plan Status/Comment Performance against target Remediation 

Fleet Recapitalisation 

 

 

Minor plant procured and distributed to the 
Regions. 

100% Complete ï Minor Plant 

Major Plant ïnot procured in Q2 but 90%  
of the budget was committed in Q2.  
 
Delivery of major plant to be done Q4 

Delivery of major plant in Q4 

Green fuel considerations 

 

4 hybrid cars are currently in use at JRA as 
leased by CoJ. 

On target.  

100% Complete ï vehicles in use and 
efficient 

 

Jozi@Work support  

 

Main contractors provide mentoring; coaching 
and skills transfer on Capex programme. 
Capability Support Agencies appointed to 
provide support to SMME and Cooperatives on 
Opex activities. 

Panels of service providers for Technical 
Support, Funding and Business Support are 
being established. These will be used to 
enhance support given to Jozi@Work sub-
contractors 

Off target  
Year to date 39 SMMEs were appointed 
against a target of 60.  
JRA has stopped Jozi@Work 
implementation due to communities 
resistance of the programme.  
 
. 

   

To ensure continued optimum participation of 
local labour and SMMEs recruitment of both is 
done directly through the main contractor and 
has been found acceptable to communities. 
Henceforth, report on local labour and SMME 
will cover appointments made through this 
approach 

Expansion of cold mix applications 

 

 

The existing plant will be converted to a Cold Mix 
Plant once the New Asphalt Plant is 
commissioned.  

 

Cold mix plant part of SoW for New 
Asphalt Plant to support SMMEs/Coops 

 

Plant support for SMMEs/Coops 

 

 

The existing plant will be converted to a Cold Mix 
Plant once the New Asphalt Plant is 
commissioned. Once all is in place the support 
for SMMEôs and Coops will be established. 

Cold mix plant part of the SoW for New 
Asphalt Plant to support SMMEs/Coops 

 

Resurfacing Depot (RSD) 5 year plans 

 

 

The plan to be finalized by end of June 2017 
since the Materials Laboratory Plan has now 
been approved and has bearing on the 
resurfacing plans.  

Plan at 60% complete and late To be finalized in Q4 

ISO 9001:2008 

 

The JRA needs to review the date previously 

envisaged for ISO 9001 certification due to the 

Procedures database   The JRA is in a process to appoint ISO 
consultants to augment the TQM team in 
order to expedite the development of SOP's  
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Plan Status/Comment Performance against target Remediation 

company maturity. The JRA is currently 

reviewing the JRA Strategy 2017 and developing 

a new JRA Strategy 2022. This strategy will 

inform a new date envisaged for ISO 9001 

certification. 

 

The JRA has recently embarked on the  

development and implementation of  various 

improvement plans which will have a significant 

impact on the development and approval of 

Standard Operating Procedures (SOPs) taking 

into consideration the Business Process 

Reengineering that the JRA has embarked on.  

Approved Total Quality Management 
policy. Operational procedures are being 
finalized, with: 

- 254 SOPs registered; 

- 153 Approved; 

- 28 in hand; 

- 68 outstanding  

- 14 existing SOPs under 
review. 

 

 

 

and internal quality auditing for the ISO 9001 
certification readiness process. 
 
The JRA will be adopting an ISO Hybrid 
Certification process as and when each 
department is ready for third party certification. 

IT Governance 

 

 

Through Section 32 we managed to appoint a 
Service Provider to assist IT Department to 
develop and implement ñIT Strategy, Corporate 
Governance of ICT, Enterprise Architecture, IT 
Security Framework, Disaster Recovery and IT 
BCP including professional services. 

New target date: (30 September 2017) N/A 

2. Smart City  

Launch of advanced version of Find & Fix 
Mobile App 

 

 

¶ Development to extend functionality to 
include dashboard for internal usage has 
been completed; 

¶ Framework Refresh to include various 
additional features (list available on request) 
is in progress and near completion; 

¶ Framework refresh to include more modern 
look and feel is in progress and is near 
completion. 

Upgraded app completed. 

 

Work still needs to be done to integrate 
the app with the Hansen system which will 
automate processes. 

 

 
 
 
IT has issued an RFQ for integration.  

Cloud based ATMS (Advanced Traffic 
Management System) 

¶ ATMS tender was not awarded and 
cancelled in November 2016. 

Off target  The JRA is investigating the possibility of 
aligning and incorporating the advanced traffic 
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Plan Status/Comment Performance against target Remediation 

  management concept with that of the existing 
Smart Traffic Signal system. 

Wireless Traffic Signal Technology with 
Security Surveillance 

 

 

¶ 33  installations to date   
 

Within target.  

¶  This test project has been highly 
successful but not financially 
sustainable in the long term 

¶ Other measures are being 
implemented to combat vandalism & 
theft at traffic signals, using cables 
with reduced copper content 

 

Video-based mobile road defect 
inspection technology 

 

¶ Deferred  Not yet due  

Intelligent Security (IS) for Road 
Infrastructure 
 

¶ Deferred (no budget) Not yet due  

3. Stakeholder Relations Management and Communications    

Improved Perceptions about City 1x customer satisfaction survey:  

The External Customer Satisfaction Survey 
Project has been completed and findings will be 
presented shortly. 

Completed. Stakeholder Engagement 
Plan to be developed to address 
highlighted issues 

 

Trustworthy customer and citizen relations 

   

Engagement: Events and exhibitions: 
- 30th January- 3 February 2017 Orientation 

week -bicycle promotion plan: The 
Marketing team partnered with Transport 
Department in an endeavor to encourage 
UJ students to consider cycling for short 
trips to and from home, campus or the 
shops. 2500 road safety flyers were 
distributed at this event and branding was 
erected on campus for students to interact 
with Cityôs officials.     

 

Trustworthy customer and citizen 
relations 
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Plan Status/Comment Performance against target Remediation 

- 14 -16 February 2017 ITS South Africa 
Conference and exhibition Sandton 
Convention Centre:   Five delegates from 
Mobility & Freight and 3 exhibition staff from 
Marketing & Communication represented 
the JRA. 300 JRA information flyers were 
distributed to the delegates visiting the JRA 
stand during the information sharing 
session. 

 
- 4 March 2017 Region A, Ivory Park Go Jozi 

Healthy Lifestyle Living: The programme 
aims to promote healthy living amongst CoJ 
communities and was a huge success.  The 
Cityôs entities were visible with gazebos set 
up for stakeholder engagements and 
approximately 1000 information flyers on 
road safety and road infrastructure 
protection and reporting of road related 
issues were distributed to community 
members at the event. 

 
-  11 March 2017 Region E Klipfontein Open 

Day: The open days are utilized as a 
platform to engage with the community in 
an informal setting to showcasing 
programmes offered by various entities. 
This gave JRA an opportunity to interact 
with residents and disseminate 500 
information flyers during our engagements 
as residents visited our stall. 

 
- 13-l 17 March 2017 UJ Cycling Activation 

Week: The JRA Gazebo and tear drops 
were set up for visibility purposes at this 
event. The promotion was designed to 
enhance interest in cycling as a mode of 
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Plan Status/Comment Performance against target Remediation 

transport amongst students and to introduce 
them to part of Johannesburgôs new bicycle 
lanes within the University Corridor.  2500 
information flyers on road safety were 
distributed at this event. 
 

- 15 March 2017 Mayoral Traffic Light Media 
Briefing: A Mayoral media briefing was held 
at the JRA Traffic Operations Centre to 
profile the Mayorôs interventions to improve 
traffic signal downtime. This included a site 
tour of a no joint cabling project at a nearby 
intersection. Over 30 media attended the 
event with significant media coverage 
received which is currently still ongoing. A 
final coverage report will be compiled at 
month end. 

Enhanced branding of Cityôs Programmes 

 

We are currently awaiting feedback from COJ 
with regards to any changes on the Cityôs 
branding and by-line currently used in marketing 
collateral. 

Completed. Branding is undertaken as 
required by City. 

 

Informed internal stakeholders Internal Newsletter:  

- JRA E-connect: Compiled and Circulated on 
25 January.  

 

Internal Communications including updates from 
the Office of the Executive Mayor:  

- Jan ï Feb: 52 

- Internal Stories Generated: 5 

 

Extra-Curricular: 

Joburg Arts Theatre Performance, óThe Mother 
of All Eatingô was attended by staff in support of 
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Plan Status/Comment Performance against target Remediation 

Cityôs Anti-Corruption Campaign. Date:08 Feb 
2017 

Enabling internal processes and systems 

 

The stakeholder management and CRM 
improvement plan currently being implemented 
will address gaps and challenges with internal 
processes and systems. 

The stakeholder management and CRM 
improvement plan currently being 
implemented will address gaps and 
challenges with internal processes and 
systems. 

 

Reputation management 

 

Jan- 23 March Press Releases: Issued: 11 

- JRA Approves Installation of  Bryanston 
Belgrave Bridge Flood Boom Gates 

- JRA Revised Traffic Advisory: Double 
Decker Rehabilitation 

- CoJ Grass Cutting Schedule  

- R4 million allocated towards city wide grass 
cutting 

- Nine Region C Roads Scheduled for 
Upgrade 

- Norwoodôs Avenue Road Bridge Set for R7.5 
Million Upgrade 

- JRA Upgrades Jim Fouche and Wilhelmina 
Intersection 

- JRA Prioritised Six Bridge Rehabilitation, 
Reconstruction and Repair Projects 

- Mayoral Interventions in Tackling Traffic 
Signal Downtime 

- CoJ Wages R88 million War on Potholes and 
Prioritises Roads Surfacing   

- Boundary Road Reconstruction 

- Johannesburgôs roads to benefit from R94M 
Adjustment Budget 

- New Board members welcomed  

Media Monitoring 
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Plan Status/Comment Performance against target Remediation 

January: Combined AVE: R1747 082 

- Print: 20 AVE: R1 240 689 

- Broadcast: 5 AVE: R204 869  

- Online: 16 AVE: R301 522 

 

February :Combined AVE: R3 080 815 

- Print: 49       AVE  2 151 082 

- Broadcast 5 AVE R76 810 

- Online: 51 AVE R852 921 

 

March: Combined AVE available on 27/03 

- Print: 34 

- Broadcast: 8 

- Online:26       

Media Site Visits and Engagements 

- 24 Jan: The Star: JRA Motorways 

- 09 Feb: Caxton: Double Decker Bridge 

Upkeep on Find & Fix Mobile App 

 

During Q3 Jan ï March 2017: 

- Total CRM issues received for Q3 on F&F: 
15127 

.  

Focus on meeting Customer Charter 
Standards 

 

All JRA service requests on Facebook and 
Twitter are responded to on average within 1 
working day.  
 
The Find and Fix system connects with CRM 
systems and reference numbers are generated 
for users instantly and appear on our platforms. 
 
A 24/7 Traffic Operations Centre is being 
planned to assist with faster traffic response 
times. 
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Plan Status/Comment Performance against target Remediation 

Strategic Stakeholder and IGR Framework  

 

A presentation plan developed as a 
standing tool across all levels of JRA 
employees to enforce accountability 
on Stakeholder Relations as a 
ñCustomer Centricityò approach in the 
company. 

There is an annual plan developed for all 7 key 
stakeholders as approved on the framework. 

- The management of stakeholders is critical 
in ensuring long-term sustainability, 
responsiveness, success and continuous 
operational improvement.  It was therefore 
crucial that single Public Relations and 
Stakeholder Engagement department 
incorporating, CRM, Stakeholder 
Engagement, Communications and 
Marketing be created to ensure and 
improve stakeholder perception, 
responsiveness and the entityôs overall 
achievement of customer charter standards 

- Along with the formation of a single Public 
Relations and Stakeholder Engagement 
department incorporating, CRM, 
Stakeholder Engagement, Communications 
and Marketing, an improvement plan for 
CRM and Stakeholder Engagement was 
also developed and is currently being 
implemented. 

Key JRA staff were trained on 
Stakeholder Management during 
Nov/Dec 2016. The consolidation of one 
department to manage Public Relations 
and Stakeholder Engagement is 
underway. 

 

 



 

3.6 Performance analysis  

The JRA has implemented a range of improvement plans in order to address the root cause of Service 

Delivery failure. These improvement plans include areas such as Regional Operations, Traffic Signals 

Management, Supply Chain Management and Customer Relation Management. Reasons for non-

achievement of objectives are widespread but the main reasons can be summarised as: 

» Weaknesses in supply chain management (SCM) and logistics 

» Weaknesses with management and supervision of internal maintenance units 

» Ageing infrastructure and theft of infrastructure 

» Stakeholder engagement and customer relationship management 

» Vacancies and weaknesses with recruitment and retention 

» Budgetary constraints. 

 

In order to improve performance, the following progress has been made in relation to these challenges: 

Challenge Actions to improve performance 

Weaknesses in supply chain 

management (SCM) and logistics 

An SCM Improvement Plan has been put in place which covers, inter alia: 

a) Adoption of the Policy and Standard for Municipal Infrastructure 

Delivery and Procurement  

b) Development of an infrastructure procurement strategy based on 

category and market analysis, aimed at making JRA procurement as 

efficient and effective as possible, whilst also meeting BBBEE and 

SMME development goals 

c) The use of Municipal Supply Chain Regulation 32 arrangements with 

neighbouring cities, Gautrans and SANRAL to alleviate shortages of 

goods and services in the short-term 

d) Managers of user departments ensuring that good quality 

specifications and demand plans are submitted timeously to SCM  

e) SCM section improving its turnaround times 

f) Re-engineering of business process or Standard Operating 

Procedures to increase the efficiency of SCM processes  

g) Ensuring that bid committee meetings take place as scheduled and 

are prioritized by all involved officials, and that they function 

effectively and efficiently 

h) Starting planning and procurement processes much earlier, so that 

the goods and services are available when they are needed 

i) Improving the working relationship between the line function 

managers and the stores, including having both parties work together 

to revisit the SOPS for the stores to make sure that they are more 

efficient and that they meet the needs of the line functions. 
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Weaknesses with management and 

supervision of internal maintenance units 

 

A Regional Operations Management Improvement Programme has been put 

in place to improve the efficiency and effectiveness of the internal road 

maintenance units.  

» The first stage of this project has been completed, through the diagnostic 

assessment of the JRAôs in-house maintenance teams which has been 

done with the support of MISA and the GTAC unit in National Treasury.  

» Based on the diagnostic report, a three-year improvement plan has been 

developed covering, inter alia, business process re-engineering, resource 

rebalancing, work studies and productivity target setting, review of 

technical manuals and on-the-job training of supervisors on the revised 

technical manuals and improved business processes 

» Service providers have been appointed to assist with the implementation 

of the improvement plan. 

Likewise, a Traffic Signal Maintenance Improvement Plan has been put in 

place within the traffic signal maintenance environment. The plan is based on 

analysis of data relating to the causes of traffic light downtime, and focuses on 

addressing the main causes. The plan is comprehensive, including improving 

responsiveness to fault reports; improving the quality of repair work;  improving 

infrastructure such as earthing, controllers, replacement of old cables and 

cables with joints in them; installing uninterrupted power supply unit; and hiring 

additional repair technicians.  

Ageing infrastructure and theft of 

infrastructure 

 

These are problems which particularly affect traffic light downtime. As noted 

above, a detailed Traffic Signals Improvement Plan has been developed with 

the aim of addressing these and other issues affecting the amount of traffic light 

downtime. Theft of traffic light infrastructure is being addressed thorugh the 

introduction of cables with low copper content and through installing cameras 

linked to armed response at key intersections.  

Stakeholder engagement and customer 

relationship management 

 

To date the JRA has had a fragmented and uncoordinated approach to 
stakeholder engagement and Customer Relationship Management (CRM). 
Sometimes multiple, and often inconsistent responses on a particular issue 
are communicated to the same customer. Some complaints are not dealt with 
or responded to. There has been no central monitoring of all the complaints to 
ensure responsiveness, and no co-ordinated CRM analysis to determine 
trends and proactive measures.  A comprehensive Stakeholder Engagement 
and CRM improvement plan has been put in place to address challenges 
within the stakeholder and customer relationship management areas. 

Vacancies and weaknesses with 

recruitment and retention 

 

A prioritised recruitment plan based on available budgets has been put in place 

to address this issue. During the third quarter  seven positions were filled.  

 

Budgetary constraints 

 

Budgetary constraints result in under-funding for preventative maintenance 

(such as fog-spraying and resealing), which in turn results in an increased need 

for reactive maintenance (such as pot-hole repair).  

Budgetary constraints also limit the ability of the JRA to increase its staff to the 

levels required for efficient and effective service delivery, to purchase 

equipment and supplies, and to hire contractors to carry out work towards 

meeting the customer charter standards. 
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The primary solution that management is focusing on to address this problem 

is to improve the efficiency, effectiveness and productivity of the JRA within its 

existing budget. At the same time, improved motivation documents have been 

developed for submission to the City for additional funding. During the quarter, 

the Mid-Term Budget adjustment was submitted to the City for consideration.  

Jozi@Work, SMMEs and Community 

involvement 

 

Various local communities have shown resistance to the implementation of the 

Jozi@Work programme on CAPEX projects. The implementation of the 

Jozi@Work programme has stalled, local SMMEs have not been appointed to 

carry out work and projects have therefore been delayed.  

 

 

These implementation plans have been in place for a short period and it is too soon to gather whether 

there are improvements in performance in all areas. A longer period is required in order to analyse the 

impact of these implementation plans. However, improvement in relation to some of the following 

Customer Charter Standards in relation to Q4 last year (2015-16) is noted: 

Customer Charter  2015-16 (Q4) 2016-17 (Q3) 

Reinstatements (3 days) 61,6% 71,47% 

Traffic Signals (24 hrs) 79,9% 90,6% 

Incorrect street name spelling corrected (7 

days) 

60% 100% 

Road marking lanes / signs repaired (3 days) 26,3% 31,65% 

 

In relation to AOPO performance, during the current year (2016-17), the JRA achieved a performance 

of 57,4 %. Of the 29 due targets, 10 were achieved during the quarter. During Q3 of the previous year 

(2015-16), the JRA achieved a performance of 74,16 %. 

The JRA did not achieve compliance with most of the Customer Charter Standards. Of the 7 Customer 

Charter Standards, two standards achieved 90%, this being the repair of faulty traffic signals within 24 

Hrs (90.6%) and 100% being the correction of misspelt street names. The JRA achieved an aggregated 

performance of 58,1 % across the Standards. 

 

 

 

 

 

 

 

 

 



 

 

CHAPTER 4 

Performance against Annual Performance Plan (Company Scorecard) 

 

4.1 JRA ï Q3 Company Performance ï 2016-17  

 

Institutional SDBIP 

 

Roads Resurfacing 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

1 Greenway & 
Mobility 

M1 ς Capacity 
Expansion 
 
(RESUR - 
Resurfacing of 
M1 Motorway. 
Renewal Roads: 
Rehabilitation 
MELROSE E City 
Wide) 

Number of 
Kilometers  of M1 
upgraded  

R 140 800 000 1.19 km of 
M1 upgraded 
 
> M1 Double 
Decker Bridge 
: 0.79Km; 
> Oxford / 
Federation 
Bridge 0.4 
km; 

0.25 km 
upgraded 

 
(YTD 0.5 km) 

Q3 
Target 0.25km 
Achieved 0.32km 
(equivalent) 
 
(a) Designs by 
SANRAL 
Mesoscopic traffic 
modelling in 
progress. The 
instruction to 
commence with this 
modelling was 
issued in Q3 after 
completion of the 
traffic model for 
entire CoJ. 
 
(b) Double Decker 
Construction 
progress is at 15% 
and unsatisfactory. 
Repairs to the beam 

(a) Double Decker bridge  
Rehabilitation work was 
slowed down mainly by 
heavy rains experienced 
in Q3 and contractor 
performance. 
 
(b) Oxford and 
Federation bridges 
Unforeseen difficult 
ground conditions 
impacted negatively 
construction programme 
as additional soil 
stabilization and support 
for abutments and 
retaining walls were 
required before sections 
of road pavement layers 
could be constructed.   

(a) Double Decker bridge 
Contractor put on terms and 
closely monitored. Additional 
capacity deployed by contractor to 
improve performance 
 
(b) Oxford and Federation bridges 
Contract extension approved to 
enable construction of additional 
works  



 

 

 

36 | P a g e 

 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

and bridge bearings 
completed. 
 
( c ) Oxford 
Federation 
71% of construction 
complete and a 
total of 0.640km of 
the south bound 
carriageway has 
been upgraded. This 
is equivalent to 
0.32km of the 
whole road. 
 
YTD  
Year to date, 
0.32km has been 
achieved 

2 Greenway & 
Mobility 

M2 Motorway 
Capacity 
Expansion  
 
(RESUR - 
Resurfacing of 
M2 Motorway. 
Renewal Roads: 
Rehabilitation 
JOHANNESBURG 
F City Wide) 

Detailed Design 
Report (DDR) for 
the  upgraded of 
M2   
 
(M2 Motorway  
Capacity 
Expansion ) 

R 30 000 000 Detailed 
Design 
Report (DDR) 

- (Not due) 
 
Progress to date:  
 
(a) Designs by 
SANRAL 
Mesoscopic traffic 
modelling in 
progress. The 
instruction to 
commence with this 
modelling was 
issued in Q3 after 
completion of the 
traffic model for 
entire CoJ. 

    

3 Greenway & 
Mobility 

Soweto 
Highway 
resurfacing  
 
(RESUR-
Resurfacing of 

Detailed Design 
Report (DDR) for  
Soweto Highway  
resurfacing 

R 10 000 000 Detailed 
Design 
Report (DDR) 

- (Not due) 
 
Progress to date:  
(a) Designs by 
SANRAL 
Mesoscopic traffic 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

Soweto 
Highway. 
Renewal Roads: 
Rehabilitation 
ORLANDO D City 
Wide) 

modelling in 
progress. The 
instruction to 
commence with this 
modelling was 
issued in Q3 after 
completion of the 
traffic model for 
entire CoJ. 

4 Greenway & 
Mobility 

RESUR - 
Resurfacing of 
Roads Renewal 
Roads: 
Rehabilitation 
JOHANNESBURG 
F City Wide 

Number of Lane 
Kilometers of 
roads resurfaced 
(CAPEX)  City-Wide 
as per the (JRA) 
EMT approved 
2016-17 Road 
Resurfacing 
Programme by 
June 2017 

R 164 430 000 358  Lane 
Kilometers 
upgraded 

100 Lane Km 
resurfaced 

 
(YTD 300 
Lane Km) 

Q3 
Target: 100 lane km 
Achieved: 61.56 
lane km 
 
The year to date 
progress is 286.55 
Lane Km (against a 
YTD target of 300 
Lane Km) 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

-  Damages to prior 
work to be repaired 
before proceeding 
further with 
construction; 

 
Resource capacity: 
-  Delays in appointing 

Contractors  for 
resurfacing now 
resolved and are on 
site; 

Contractors are on site and 
resurfacing is in progress 
ω ¸ŜŀǊ ǘƻ ŘŀǘŜ progress is on track; 
ω !ƴƴǳŀƭ ǘŀǊƎŜǘ ǿƛƭƭ ōŜ ŀŎƘƛŜǾŜŘΤ 
ω aŀǘŜǊƛŀƭǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀǊŜ ƛƴ 
place 
 
(Annual target will be met) 

 

 

 

 

 

 



 

 

Gravel Roads to surfaced 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

5 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : BRAM 
FISCHERVILLE 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
BRAM 
FISCHERVILLE  

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
2.8km achieved 
 
Progress to date 
Construction of 2.8 
km to surfaced 
standard road is 
100% complete 

    

6 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
DIEPSLOOT 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
DIEPSLOOT; 

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
0km achieved 
Roadbed is 58% and 
sub-base is 38% 
complete 
 
Progress to date 
Construction is in 
progress with the 
overall construction 
progress at 25%.  
 
KPI is on track 

    

7 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
DRIEZIEK 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
DRIEZIEK 

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

1  km  gravel 
roads 

surfaced 

Q3 
Target: 1 km 
Achieved: 0 km 
 
The excavation for 
stormwater pipes 
and site clearance 
progressed in Q3. 
Overall progress is 
4%. 
 
 

Late appointment of 
contractors: 
- Contractors appointed 

later than initially 
planned, resulting in 
construction 
implementation 
delays. 

 
Extraordinary Rain : 

ω /ƻƴǘǊŀŎǘƻǊǎ ŀǇǇƻƛƴǘŜŘ ŀƴŘ ƻƴ 
site; 
ω wŜŎƻǾŜǊȅ Ǉƭŀƴǎ ŘŜǾŜƭƻǇŜŘ ǘƻ Ŧŀǎǘ 
track construction activities  
 
(Annual target will be met) 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

- Teams not able to 
work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

- Damages to prior work 
to be repaired before 
proceeding further 
with construction; 

 

8 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
DOORNKOP/ 
THULANI 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
THULANI/DOORNK
OP 

R 30 000 000 2,78 Km of 
gravel roads 

surfaced 

1  km  gravel 
roads 

surfaced 

Q3 
Target: 1 km 
Achieved: 0 km 
 
Construction of 
approximately 
4.8km of road is 
80% complete. 
A total of 3km of 
storm water has 
been constructed. 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

- Damages to prior work 
to be repaired before 
proceeding further 
with construction; 

 
Contractor performance 
- Labour dispute delays; 
-  Non-payment of 
{aa9ΩǎΤ 

- Contractors cash-flow 
challenges 

 

ω /ƻƴǘǊŀŎǘƻǊǎ ŀǇǇƻƛƴǘŜŘ ŀƴŘ ƻƴ 
site; 
ω wŜŎƻǾŜǊȅ Ǉƭŀƴǎ ŘŜǾŜƭƻǇŜŘ ǘƻ Ŧŀǎǘ 
track construction activities  
ω [ŀōƻǳǊ ǳƴǊŜǎǘ ŀƴŘ non-payment 
issues have been resolved 
 
(Annual target will be met) 

9 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : IVORY 
PARK 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
IVORY PARK 

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
Construction of an 
additional 
approximate 5.1km 
of road is 99% 
complete. 
 
Progress to date 
Achieved 2.2km 
A total of 2.34km of 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

stormwater has 
been completed. 

10 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
LAWYLEY 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
LAWLEY 

R 20 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
Achieved 2.1 km 
 
Progress to date: 
Achieved 3.1 km 
(Q1=1km + Q3=2.1) 

    

11 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
ORANGE FARM 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
ORANGE FARM 

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
Contractor 
commenced in 
January 2017. Site 
setting out is in 
progress. 
 
Progress to date 
0km achieved. The 
overall progress is 
2.5% complete. 

    

12 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
PROTEA SOUTH 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
PROTEA SOUTH 

R 30 000 000 1,68 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
Achieved 5.6 km of 
roads surfaced. 
 
YTD  
Achieved 7.4 km. 

    

13 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
TSHEPISONG 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
TSHEPISONG 

R 20 000 000 2,62 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
 0km achieved 
Layerworks for a 
further approximate 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

3.1km of road are 
65% complete 
The stormwater 
constructed is 65% 
complete of 5.8km. 
 
Progress to date 
Achieved 2.7km 
 

14 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
MAYIBUYE 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
MAYIBUYE 

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
Achieved 2.69 km 
road surfaced 
against a target of 
0km. 
Storm water pipes 
installed is 2.64km. 
The construction of 
kerb inlets and 
manholes in in 
progress. 
 
Progress to date 
Achieved 2.69 km 
road surfaced. 

    

15 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced 
:KAALFONTEIN 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in 
KAALFONTEIN 

R 20 000 000 3,3 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
DDR is 100% 
complete (50% 
completed in Q2). 
The box cutting is in 
progress with 1.2 
km completed of 
3.3km. 
 
Progress to date 
0km achieved 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

16 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced 
:POORTJIE 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in  
POORTJIE 

R 25 000 000 3,3 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
241m of 
stormwater 
completed. 
 
Progress to date 
0km achieved. The 
overall progress is 
12.5% complete. 

    

17 Greenway & 
Mobility 

Upgrade: Gravel 
Roads to 
surfaced : 
SLOVOVILLE 

Number of 
Kilometers of 
gravel Roads 
upgraded to 
surfaced roads in   
SLOVOVILLE 

R 25 000 000 2,78 Km of 
gravel roads 

surfaced 

- (Not due) 
 
Q3 
DDR was approved. 
The stormwater laid 
is 7.4% of 2.7km to 
be laid. 
Construction of box 
cutting is 2.5km 
with a sub base of 
1.5km. 
 
YTD 
0km achieved 

    

 

Conversion of open storm water channels to underground systems 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

18 Greenway & 
Mobility 

CONV - 
Conversion of 
Open Drains to 
Underground/C
overed Drains 
in: Bram 
Fischerville 

Number of 
Kilometers  of 
Open Drains 
converted to 
Underground / 
Covered Drains in 

R 7 000 000 0,5  Km of 
Open Drains 
converted to 
Underground 

- (Not due) 
 
Q3 
The panel of 
contractors for 
stormwater projects 
was appointed. The 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

Bram Fischerville 
by June 2017 

contractor for the 
project will be 
appointed from the 
panel in Q4. 
The motivation for 
the appointment of 
the consultant to 
carry construction 
supervision was 
submitted to SCM 
for approval. 
 
Progress to date: 
0km achieved 

19 Greenway & 
Mobility 

CONV - 
Conversion of 
Open Drains to 
Underground/C
overed Drains 
in: Ivory Park 

Number of 
Kilometers  of 
Open Drains 
converted to 
Underground / 
Covered Drains in 
Ivory  Park Ext 7 
by June 2017 

R 10 000 000 0,5  Km of 
Open Drains 
converted to 
Underground 

- (Not due) 
 
Q3 
The appointed 
consulted has 
submitted detailed 
designs for 
approval. 
The SCM appointed 
a panel of 
contractors for 
stormwater projects 
including 
conversion of open 
drains. The 
consultant finalized 
Bill Of Quantities 
(BoQ) for 
construction. 
 
Progress to date: 
0km achieved 

    

20 Greenway & 
Mobility 

CONV - 
Conversion of 
Open Drains to 
Underground/C

Number of 
Kilometers  of 
Open Drains 
converted to 
Underground / 

R 15 000 000 0,6  Km of 
Open Drains 
converted to 
Underground 

0,2 Km open 
drains 

converted 

Q3 
Target: 0.2 km 
Achieved: 0.042 km 
 
Construction is in 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

ω ¢ƘŜ ŎƻƴǘǊŀŎǘƻǊ ǎǳōƳƛǘǘŜŘ ŀ 
revised programme indicating that 
target will be met.  
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

overed Drains 
in: Orange Farm 

Covered Drains in 
Orange Farm by 
June 2017 

progress.  
Year to date, the 
contractor has 
installed 0.080km of 
storm water culvert. 

- Time delay ς waiting 
for roads to dry; 

- Damages to prior work 
to be repaired before 
proceeding further 
with construction; 

 
Contractor performance 
- Due to poor 

performance of the 
contractor, the 
progress is behind 
schedule. 

ω ¢ƘŜ ŎƻƴǘǊŀŎǘƻǊ Ƙŀǎ ōŜŜƴ Ǉǳǘ ƻƴ 
terms and is being monitored 
closely.  
ω wŜƎǳƭŀǊ performance reports are 
being submitted to Contract 
Management Unit. 
 
(Annual target will be met) 

 

Jobs created 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

21 A City Where 
none go 
hungry 

EPWP Jobs 
created 

Number of Jobs 
Created (EPWP 
Job Creation) 
during 2016-17 
period 

N/a 2200 Jobs 
Created 

500 
 
(YTD 1646) 

Q3 
Target: 500 jobs 
Achieved: 256 jobs 
 
Year to date, 1227 
jobs has been 
achieved 

- Slow start to the 
implementation of 
projects impacting on 
projects ability to 
absorb labour; 

-  Poor planning (late 
starting of planning 
process)  

-  Under performing 
contractors; 

- Non-responsive 
tenders (resulting in 
tenders being re-
issued and consequent 
late start of projects) 

ω LƳǇǊƻǾŜŘ ǇƭŀƴƴƛƴƎ ǘƻ ŎǳǊō ƭŀǘŜ 
start,   
ω tǊƻƧŜŎǘ ǇǊƻŎŜǎǎŜǎ ƛƴƛǘƛŀǘŜŘ ƳǳŎƘ 
earlier;  
ω tŀƴŜƭ ƻŦ ŎƻƴǘǊŀŎǘƻǊǎ ƴƻǿ 
appointed in order to speed up 
construction activities and shorten 
appointment of replacement 
contractors when required; 
ω {/a ŎŀǇŀŎƛǘȅ ŜƴƘŀƴŎŜŘ ǿƛǘƘ 
external resources to fast track 
processes; 
ω 9Ǿŀƭǳŀǘƛƻƴ ŎǊƛǘŜǊƛŀ ƛƳǇǊƻǾŜŘ ǘƻ 
ensure risk assessment at 
procurement stage and SOP being 
developed for contract termination 
process 



 

 

 

45 | P a g e 

 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

22 A City Where 
none go 
hungry 

Implementation 
of Jozi @ Work 

Number of 
SMME's appointed 
during 2016/17 
period 

N/a 80 SMME's 
appointed 

20 SMME's 
appointed 
 
(YTD 60) 

Q3  
Target: 20 
Achieved: 11 
 
Year to date, 39 
SMME's have been 
appointed 

JRA has stopped 
Jozi@Work 
implementation due to 
ŎƻƳƳǳƴƛǘƛŜǎΩ resistance 
of the programme.  

To ensure continued optimum 
participation of local labour and 
SMMEs recruitment of both is done 
directly through the main 
contractor and has been found 
acceptable to communities. 
Henceforth, report on local labour 
and SMMEs will cover 
appointments made through this 
approach. 

23 A City Where 
none go 
hungry 

Implementation 
of Jozi @ Work 

Number of 
Cooperatives 
appointed during 
2016/17 period 

N/a 5 
Cooperatives 
appointed  

- Q3 
(Not due) 
 
5 (Community 
Based Enterprise) 
appointed 
 
 
Progress to date:  
6 (Community 
Based Enterprise) 
appointed 

JRA has stopped 
Jozi@Work 
implementation due to 
ŎƻƳƳǳƴƛǘƛŜǎΩ resistance 
of the programme.  

To ensure continued optimum 
participation of local labour and 
SMMEs recruitment  of both is 
done directly through the main 
contractor and has been found 
acceptable to communities. 
Henceforth, report on local labour 
and SMMEs will cover 
appointments made through this 
approach. 
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JRA ï Strategic SDBIP 

 

Customer Charter ï Priority programme 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

24 Greenway & 
Mobility 

Reinstatements % of 
Reinstatement of 
reported road 
excavations / 
trenches 
completed by 
stakeholders and 
reinstated within 3 
days from time of 
logged call 

(Refer to Roads 
Management 
Programme) 

90%  of 
Reinstatemen
t of reported 
road 
excavations / 
trenches 
completed by 
stakeholders 
and 
reinstated 
within 3 days 
from time of 
logged call 

90% Target: 90% 
Achieved: 71,47% 
 
333 service request 
were reported and 
238 were resolved 
within 3 days 
(71,47%)     

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

-  Increase in the 
number of service 
requests being logged; 

- Teams not coping 
with the demand; 

Annual leave (Christmas 
period)  
- Exacerbates the ability 

to respond to service 
requests; 

Resource capacity: 
-  Resource constraints ς 

teams not coping; 
-  Recruitment of 

additional staff 
required; 

- Contractors required 
to augment depot 
teams to assist depots 

 

ω wŜŎǊǳƛǘƳŜƴǘ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦ ƛƴ 
progress; 
ω /ƻƴǘǊŀŎǘƻǊǎ ƛƴ ǇƭŀŎŜ ǘƻ ŀǳƎƳŜƴǘ 
depot teams; 
ω Material are in place; 
ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ 
improvement plan in place in order 
to address service delivery 
improvement 
 
The Wayleave management 
process is being reviewed in order 
to improve the perfomance. 
 
Depots are working overtime in 
order to address backlogs 

25 Greenway & 
Mobility 

Pothole repairs % of reported 
Potholes repaired 
within 3 days from 
time of logged call 

(Refer to Roads 
Management 
Programme) 

90% of 
reported 
Potholes 
repaired 
within 3 days 
from time of 
logged call 

90% Target: 90% 
Achieved: 41,88% 
 
10 037 service 
request were 
reported and 4 203 
were resolved 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

ω Recruitment of additional staff in 
progress; 
ω /ƻƴǘǊŀŎǘƻǊǎ ƛƴ ǇƭŀŎŜ ǘƻ ŀǳƎƳŜƴǘ 
depot teams; 
ω aŀǘŜǊƛŀƭ ŀǊŜ ƛƴ ǇƭŀŎŜΤ 
ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ 
improvement plan in place in order 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

within 3 days 
(41,88%) 

-  Increase in the 
number of service 
requests being logged; 

- Teams not coping with 
the demand; 

Annual leave (Christmas 
period)  
-  Exacerbates the ability 

to respond to service 
requests; 

Resource capacity: 
- Resource constraints ς 

teams not coping; 
- Recruitment of 

additional staff 
required; 

-  Contractors required 
to augment depot 
teams to assist depots. 
 

to address service delivery 
improvement 

26 Greenway & 
Mobility 

Traffic Signal 
maintenance 

% of reported 
faulty Traffic 
Signals repaired 
within 24 hrs from 
time of logged call 

(Refer to Roads 
Management 
Programme) 

90% of 
reported 
faulty Traffic 
Signals 
repaired 
within 24 hrs 
from time of 
logged call 

90% Q3: 
Reported 625 
Resolved 566 within 
24 hrs (90,56%) 
 
 
Ave resolution 
time:9.81 hrs 

Resource capacity: 
- Resource constraints ς 

teams not coping; 
- Recruitment of 

additional staff 
required; 

The JRA is currrelty implementing 
Mobility & Freight Improvement 
plan which will assist in 
perfomance improvements . 
 
Additional staff to be employed 
before June 2017 

27 Greenway & 
Mobility 

Incorrect Street 
Name spelling 

% of reported 
incorrect street 
name spelling 
corrected within 7 
days from time of 
logged call 

(Refer to Roads 
Management 
Programme) 

90% of 
reported 
incorrect 
street name 
spelling 
corrected 
within 7 days 
from time of 
logged call 

90% Q3 
Target: 90% 
Achieved: 100% 
1 Misspelt Street 
Name was 
reported. Repaired 
1  within 7 days 
(100%) 
 
 

Resource capacity: 
-  Resource constraints ς 

teams not coping; 
- Recruitment of 

additional staff 
required 

ω wŜŎǊǳƛǘƳŜƴǘ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦ ƛƴ 
progress; 
 
ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ 
improvement plan in place in order 
to address service delivery 
improvement. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

28 Greenway & 
Mobility 

 Missing 
Manhole Covers 
replacement 

% of reported 
missing Manhole 
covers replaced in 
3 days from time 
of logged call 

(Refer to Roads 
Management 
Programme) 

90% of 
reported 
missing 
Manhole 
covers 
replaced in 3 
days from 
time of 
logged call 

90% Target: 90% 
Achieved: 25,84% 
 
89 service request 
were reported and 
23 were resolved 
within 3 days 
(25,84%)           

Material challenges: 
-  Incorrect sizes of 

manhole covers 
delivered from 
suppliers.. The issue 
has now been resolved 
.  

 
Extraordinary Rain : 
-  Teams not able to 

work during rainy 
periods; 

 
Annual leave (Christmas 
period)  
- Exacerbates the ability 

to respond to service 
requests; 

 

ω wŜŎǊǳƛǘƳŜƴǘ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦ ƛƴ 
progress; 
ω aŀǘŜǊƛŀƭ ŀǊŜ ƛƴ ǇƭŀŎŜΤ 
ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ 
improvement plan in place in order 
to address service delivery 
improvement 
 
Depots are working overtime in 
order to address backlogs 

29 Urban Water 
Management 

Clearing of 
blocked storm 
water drains  

% of reported 
blocked storm 
water drains (Ki's) 
cleared within 3 
days from time of 
logged call 

(Refer to Roads 
Management 
Programme) 

90% of 
reported 
blocked 
storm water 
drains (Ki's) 
cleared 
within 3 days 
from time of 
logged call 

90% Target: 90% 
Achieved: 45,49% 
 
1064 service 
request were 
reported and 484 
were resolved 
within 3 days 
(45,49%)           

Extraordinary Rain : 
-  Teams not able to 

work during rainy 
periods; 

-  Increase in the 
number of service 
requests being logged; 

- Teams not coping with 
the demand; 

 
Annual leave (Christmas 
period)  
- Exacerbates the ability 

to respond to service 
requests; 

 
Resource capacity: 
- Resource constraints ς 

teams not coping; 
- Recruitment of 

additional staff 
required; 

ω wŜŎǊǳƛǘƳŜƴǘ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦ ƛƴ 
progress; 
ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ 
improvement plan in place in order 
to address service delivery 
improvement 
 
Contiinous use of VAC JET clear the 
pipes completely, 
Engagement with Infrastructure 
Protectiopn Unit for assistance in 
respect of blankets, pillowsand 
other items being stored in storm 
water drainage systems causing 
blockages. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

30 Greenway & 
Mobility 

Road marking 
lanes / signs 
repaired 

% of  reported 
road marking 
lanes / signs 
repaired  within 3 
days from time of 
logged call; 

(Refer to Roads 
Management 
Programme) 

90% of 
reported  
road marking 
lanes / signs 
repaired  
within 3 days 
from time of 
logged call 

90% Q3 
Target: 90% 
Achieved: 31.65%  
 
Of the 417 service 
requests reported, 
132 were repaired 
within 3 days 
(31,65%)   
 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

- Increase in the number 
of service requests 
being logged; 

- Teams not coping with 
the demand; 

 
Annual leave (Christmas 
period)  
- Exacerbates the ability 

to respond to service 
requests; 

 
Resource capacity: 
-  Resource constraints ς 

teams not coping; 
-  Recruitment of 

additional staff 
required; 

ω wŜŎǊǳƛǘƳŜƴǘ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦ ƛƴ 
progress; 
ω aŀǘŜǊƛŀƭ ŀǊŜ ƛƴ ǇƭŀŎŜΤ 
ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ 
improvement plan in place in order 
to address service delivery 
improvement 
 
Depots are working overtime in 
order to address backlogs 

 

Roads Management ï New Roads 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

31 Greenway & 
Mobility 

RNP003_Westla
ke Road 
Extension New 
Roads: 
Construction 
and Upgrades 
RAND LEASES 

New bridge 
constructed in 
order Westlake 
Road Extension 
(New Roads) by 
June 2017 

R 10 000 000 1 Bridge 
constructed 
(Westlake 
Road 
Extension 

-  Not due 
 
The bridge was 
completed during 
Q2  
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

EXT.1 C Regional  
 
(Extension of 
Westlake Road 
from Main Reef 
Road to 
Odendaal Road 
in Meadowlands 
East, Soweto 
across the 
Mining Belt.) 

Annual target 
achieved 

 

 

Roads Management - Renewal (Improvements / Upgrades) 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

32 Greenway & 
Mobility 

BRID 05 - Le 
Roux Avenue 
Widening.  New 
Roads: 
Construction 
and Upgrades 
HALFWAY 
HOUSE ESTATE 
A Regional 
 
(Widening of Le 
Roux Ave 
between 
Becker/Jan Adel 
Street and Old 
Pretoria Main as 
a result of the 
doubling of Le 
Roux Ave Bridge 

% completion of 
Le Roux Ave 
widening, 
between 
Becker/Jan Adel 
Street and Old 
Pretoria Main 
Halfway House 
Estate by June 
2017 

R 36 000 000 100% of Le 
Roux Ave 
widening 
completed 

20% 
 
(YTD 50%) 

Q3 
Target: 20% 
Achieved: 20% 
 
Year to date 
progress is  75% 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

and traffic 
congestion.) 

33a Greenway & 
Mobility 

MOB - City Deep 
Freight Hub. 
Renewal Roads: 
Construction 
and Upgrades 
CITY DEEP F City 
Wide 
 
(Road and 
traffic 
management 
interventions in 
the City 
Deep/Kaserne 
area to solve 
mobility issues 
in this major 
freight traffic 
hub.) 

% implementation 
of road network 
upgraded  City 
Deep/Kaserne 
area by June 
2017:- 
 
(1 ) 100% 
construction 
Rosherville Bridge 
and Road ; 

R 20 000 000 100% 
construction 
Rosherville 
Bridge and 
Road ; 

- (Not due) 
 
Progress to date: 
Construction 
complete in Q1. 
The scope of work 
comprised 
upgrading of 
Rosherville Road 
only. The Bridge 
was found not to be 
in need of any 
upgrades and 
therefore excluded 
from the scope. 
However, 
construction of a 
pedestrian walkway 
added due to high 
pedestrian traffic 
along this road. 

    

33b 
  

(2) 100% 
construction 
Bonsmara Road  

 
100% 
construction 
Bonsmara 
Road  

- Q3 
(Not due) 
 
Progress to date: 
Project completed 
ahead of schedule. 
Construction of 
Rosherville Road 
completed in Q1 

    

33c 
  

(3) PDR completed 
for Cleveland 
Bridge; 

 
PDR 
(Cleveland 
Bridge 

- Q3 
(Not due) 
 
YTD 
The project is on 
hold 
The project needs 
to be aligned with 

    



 

 

 

52 | P a g e 

 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

M2 capacity 
improvements for 
which assessment is 
underway. 
Alignment of the 
two projects will 
determine scope 
and logical 
sequence of 
implementation.  

34 Greenway & 
Mobility 

MOB - Complete 
Streets (Streets 
Alive). New 
Roads: 
Construction 
and Upgrades 
JOHANNESBURG 
F City Wide  

% Implementation 
of roads 
retrofitted to 
Complete Street  
Design concepts 
completed in 
Soweto, Diepsloot, 
Ivory Park, Orange 
Farm, Bram 
Fischerville, 
Alexandra and 
Doornkop  by June 
2017 

R 30 000 000 100% 
Implementati
on of road 
retrofitted to 
Complete 
Street   

35% 
 
(YTD 70%) 

Q3 
Target: 35% 
Achieved: 7.8% 
 
- Bram Fischerville 
16%,  
- Orange Farm 10%, 
- Ivory Park 7%,  
- Alexandra 0%  
- Soweto 6% 
 
Year to date 
progress is  28% 
- Bram Fischerville 
16%  
- Orange Farm 61% 
- Ivory Park 31% 
- Alexandra 0% 
- Soweto 32% 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

-  Damages to prior 
work to be repaired 
before proceeding 
further with 
construction; 

 
Site constraints 
-  Delays in other 

entities removing 
services; 

- SMME disputes 

ω Ww! ƛǎ continuously engaging with 
other utilities and relocation of 
services is executed; 
ω !ŦŦŜŎǘŜŘ ǎŜǊǾƛŎŜǎ ƘŀǾŜ ōŜŜƴ 
relocated; 
ω {aa9 ŘƛǎǇǳǘŜǎ ƘŀǾŜ ōŜŜƴ 
resolved 
ω /ƻƴǎǘǊǳŎǘƛƻƴ Ƙŀǎ ƛƳǇǊƻǾŜŘ ŀƴŘ 
back on track; 
 
(Annual target will be achieved ) 

35 Greenway & 
Mobility 

REHAB - Road 
Rehabilitation 
and 
Reconstruction 
Programme. 
Renewal Roads: 
Construction 
and Upgrades 
JOHANNESBURG 
F City Wide 
 
(Roads in very 

Km of very poor 
roads identified 
through the 
Pavement 
Management 
System (PMS) 
rehabilitated by 
June 2017 

R 98 098 926 15 Km of very 
poor roads 
rehabilitated 

5  Km of 
roads 
rehabilitated 

Q3 
Target: 5 km 
Achieved: 2.77 km 
 
Year to date, the 
following progress 
has been made: 
Achieved 10.28 km 
(6.17km in Region 
A, 2.27 in Region B, 
0.5km in Region E 
and 1.34km in 

Extraordinary Rain : 
- Teams not able to 

work during rainy 
periods; 

- Time delay ς waiting 
for roads to dry; 

- Damages to prior work 
to be repaired before 
proceeding further 
with construction; 

 

All contracts required are in place 
and adequate to meet annual 
target by 30 June 2017. 
There are no contractor 
performance issues. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

poor condition 
all over the City 
that require 
urgent 
intervention 
according to 
PMS to improve 
VCI (Visual 
Condition 
Index).  ) 

Region F) 
 
Construction in 
progress in:  
Region A - 
additional 2.57 km 
is 98% complete 
Mayibuye - 1.9 km 
is 80% complete 
Region B - 2.27 km 
is 100% complete 
Region C - six roads 
are 59% complete 
Region E 
(Blandford) ς 1 km 
is 70% complete 
Region E- 0.5km km 
is 100% complete 
Region F - 
contractor is busy 
with a further 1.89 
km  is 80% 
complete 

Despite Q3 target not 
achieved, the annual year 
to date progress is on 
target (and ahead of 
schedule) 

 

 

Bridges Management ï Renewal (Improvements / Upgrades) 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

36 Greenway & 
Mobility 

BRID 20 - 
Bridges: 
Overtopping 
(Flooding). 
Renewal Bridges 
(Pedestrian and 
Vehicles) 

% completion of 
construction of 3 
bridges 
(Overtopping) by 
June 2017 

R 60 000 000 100% 
construction 
completion ( 
3 bridges) 
 
> Lesilinyane 
(Kinini) 

20% 
 
(YTD 40%) 

Q3 
Target: 20% 
Achieved: 90% 
 
Zulu and Kinini 
bridges is 100% 
complete  

    



 

 

 

54 | P a g e 

 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

JOHANNESBURG 
F City Wide 
 
(Ten major bridges 
(and 10 minor 
structures also) that 
overtop in large 
storms because of 
their low capacity 
need to be upsized. 
Investigate reasons 
for overtopping and 
safety problems and 
provide solutions. 
Bridges also need 
upgrade and 
rehabilitation.  

Bridge; 
> Zulu 
Mahalefele 
Bridge; 
> Nxumalo 
Bridge 

Nxumalo bridge 
88% complete. 
 
Year to date the 
project is 96% 
complete 

37 Greenway & 
Mobility 

BRID 10 - Bridge 
Expansion 
Joints. Renewal 
Bridges 
(Pedestrian & 
Vehicles) City 
Wide 

Number of bridges 
joints  replaced / 
rehabilitated 

R 10 000 000 8 bridges 
joints  
replaced / 
rehabilitated 

2 bridges 
joints  
replaced / 
rehabilitated 
 
(YTD 6) 

Q3 
Target:  2 bridge 
joints 
Achieved 28 bridge 
joints 
 
Year to date 30 
bridge joints have 
been completed 

    

 

Storm Water Management ï Planning and rehabilitation 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

38 Urban Water 
Management 

MISCL - 
Integrated 
Roads and 
Stormwater 
Master 
planning. New 
Stormwater 
Management 
Projects 

Number of 
completed 
Stormwater 
Master Plans 
(SWMP) for 
identified areas by 
June 2017 

R 6 000 000 4 Stormwater 
Master 
Planning 
completed 
(Vlakfontein, 
Ennerdale, 
Zakaraya 
Park, Lenasia) 

- Q3 
(Not Due) 
 
Progress: 
The following areas 
were completed in 
the  quarter: 
-Randburg Corridor 
-Hendrik Potgieter 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

JOHANNESBURG 
F City Wide 
 
(Determination 
of floodlines 
and all the roads 
and stormwater 
studies as part 
of master 
planning 
throughout the 
City of 
Johannesburg.) 

Corridor 
-Bryanston Corridor 
 
Current contract 
expired, new 
specification 
development in 
progress. 

39 Urban Water 
Management 

MISCL - 
Emergency, 
Critical and 
Urgent Depot 
Stormwater 
Improvements. 
New 
Stormwater 
Management 
Projects 
JOHANNESBURG 
F City Wide 
 
(Emergency 
stormwater 
interventions 
too large that 
have been put 
on hold by OPEX 
and require 
CAPEX funding 
for 
implementation
) 

% Implementation 
of identified 
Emergency, 
Critical and Urgent 
Depot Stormwater 
Improvements  
completed by June 
2017 

R 30 800 000 100% of 
identified 
Emergency, 
Critical and 
Urgent Depot 
Stormwater 
Improvement
s 
implemented 

  Q3 
(Not due) 
 
Progress to date: 
Projects in 
construction are: 
William Nicol= 95% 
complete 
Green Village= 85% 
complete 
Projects completed: 
Carlow Road 
Berrario 

    



 

 

 

56 | P a g e 

 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

40 Urban Water 
Management 

CATCH - 
Implementation 
of CBP 
Stormwater 
Master 
planning: 
Soweto. New 
Stormwater 
Management 
Projects 
ORLANDO WEST 
D Regional 

Preliminary design 
(PDR) and detailed 
design report 
(DDR) for the 
implementation of 
SBBP Stormwater 
Masterplanning 
Soweto Orlando 
West completed 

R 5 000 000 Preliminary 
design (PDR) 
and detailed 
design report 
(DDR) 

- Q3 
(Not due) 
 
Progress to date 
Construction of 
stormwater drains 
in Forbes Street, 
Soweto is in 
progress. 

(The annual target is 
being revised during the 
mid-year budget review) 
 
The proposed 
amendment is for the 
construction of 580m of 
stormwater drains in 
Forbes Street, Soweto) 

  

 

 

Internal processes 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

41 Economic 
Growth 

Production of 
asphalt in 
support of 
Rehabilitation 
and Renewal 
Roads 
Programmes 

Tons of Asphalt 
produced by JRA 
Asphalt Plant 
during 2016-17 
term .Production 
includes external 
sales 

R 5 000 000 120000 Tons 
of Asphalt 
produced 

25 000 Tons 
(YTD 85000 
Tons ) 

Q3 
Target: 25 000 tons 
Achieved:  9  764,99 
tons 
 
>Mix collected from 
Asphalt Plant = 6 
415,13 tons                     
>Mix collected from 
Much Asphalt =  3 
346,26 tons 
                                 
> External Sales : 
77,9 tons                                                                 
>  Internal Sales   9 
687,09 tons                                                        
            

Mechanical breakdown 

¶ A bearing problem 

resulted in a shut-

down of the plant for 

technical assessment 

for safety reasons; 

¶ Mechanical fault 

identified; 

¶ Plant approved to run 

at 50% capacity 

Annual target unlikely to 

be met  

¶ Plant running at 50% capacity; 

¶ Contract in place (Much Asphalt) 

to augment JRA requirements; 

¶ Reduced capacity of Plant will 

not affect JRA programmes 

(contract in place to augment 

supply); 

- BID adjudication on tract for the 
procurement of new plant 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

    
                                           

42 Economic 
Growth 

Asphalt Plant 
upgrade 

Upgrade of 
Asphalt Plant as 
per project plan 

R 36 000 000 1 New 
Installed / 
commissione
d New 
Asphalt Plant 

- Q3 
(Not due) 
 
Progress to date: 
Bids received and 
closed to be 
evaluated. 
 
The tender was 
adjudication 
processes is 
expected to to be 
treated with 
urgency. 

Tender was cancelled and 
had to be re-advertised 
This was due to the 
recommended Bidder on 
the initially advertised 
Bid being found to have 
misrepresented the 
Companies tax 
information.  

Tender Advertised - February 2017 
(completed) 
Compulsory Site Briefing - 03 
March 2017 (completed)  
Bid closed - 20 March 2017 
(completed)  
Awaiting - BEC and BAC                                   
Awaiting appointment letter for 
construction of the new plant.                                                                                

 

Finance Management 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

43 Financial 
Sustainability 

Financial  
Management 
(OPEX 
Expenditure) 

҈ ǎǇŜƴŘ ƻƴ Ww!Ωǎ 
operating budget 
against approved 
operating budget 
during 2016/17 
period 

R 884 192 000 95% spend on 
Ww!Ωǎ 
operating 
budget 
against 
approved 
operating 
budget  

25% spend  
 
(YTD 73%) 

Q3  
Target: 25% (R 243, 
843 million )  
Achieved: 23,6%  
(R230, 375 million)  
 
YTD:  
Target: 73% 
Achieved: 71, 1 % 
Spend was R 692, 
834 m  

 The Adjusted Budget 
was only approved on 23 
February 17 whereby JRA 
was allocated an 
additional R 91, 1 million 
and increased operating 
expenditure will made in 
the fourth quarter. 

 Additional Adjusted Operating 
budget for overtime and materials 
allocated to Operations and 
Mobility to enhance service 
delivery. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

44 Financial 
Sustainability 

Financial  
Management 
(CAPEX 
Expenditure) 

% spend ƻƴ Ww!Ωǎ 
capital budget 
against approved  
capital budget 
during 2016/17 
period 

R 1 439 412 000 90% spend on 
Ww!Ωǎ ŎŀǇƛǘŀƭ 
budget 
against 
approved  
capital 
budget 

40% 
 
 (YTD 80%) 

Q3 
Target: 40%  of 
annual allocation 
Achieved: 12,4% of 
annual allocation 
 
The quarterly 
CAPEX expenditure 
and commitments 
was  R 182, 758 
million   

- During the quarter 
under consideration, 
there were 
extraordinary high 
rainfall levels in the 
City, which also 
affected the 
production of both the 
JRA teams as well as 
contractors who are 
unable to work while it 
is raining 

- On some of the 
projects, particularly 
the upgrading of 
gravel to tar, there 
were some contractor 
performance issues 
which have been 
managed either 
through the 
termination of 
contracts and 
appointment of new 
contractors or through 
putting contractors on 
terms and requiring 
revised schedules. As a 
result, expenditure is 
expected to pick up in 
Q4 

- A number of contracts 
carried through from 
2015/16, which 
enabled high levels of 
expenditure in the first 
two quarters. 
Expenditure dropped 
in Q3 because 
estimated contract 
award times for some 

Most of the delayed projects will 
commence with construction early 
in Q3 which will improve 
expenditure. 
Contractors that have 
underperformed have been issued 
with notices to improve. Penalties 
have been imposed on contractors 
that have failed to complete 
projects within contract period. 
Where projects are projected to  
remain underspent for the 
remainder of the year, this has 
been addressed in the mid-term 
budget review. 
Most contracts have been awarded 
and where necessary alternative 
procurement processes (e.g. 
Regulation 32) were considered to 
ensure project implementation 
proceeds as planned. Construction 
will therefore commence has or will 
commence in April to ensure 
annual targets are met by end of 
June 2017. 
Through political interventions 
community disputes were resolved 
and projects are proceeding which 
will lead to expenditure.  
SCM capacity enhanced with 
external resources to fast track 
processes that will lead to 
achieving targets and expenditure. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ƴŜǿ 
projects were not met 
but almost all of these 
have subsequently 
been awarded, 
meaning that 
expenditure will pick 
up in Q4. During the 
course of this year a 
number of contractor 
panels for some 
programmes have 
been finalized, which 
will result in improved 
and more constant 
levels of expenditure 
in the coming years. 

45 Citizens 
Participation 
and 
Empowerment 

BBBEE 
Expenditure 

75% of total 
procurement 
spend on BBBEEE 
during 2016/17 
period 

N/a 75% of total 
procurement 
spend on 
BBBEEE 

75% Target 75% 
Achieved 84% 
Total payments 
made was  R281 
633 854,33of which 
R 237 442 
344,66was spent on 
BBBEE (84%) 

    

 

Governance 

Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

46 Good 
Governance 

Audit outcome JRA - Clean Audit 
opinion 

N/a Clean Audit 
opinion 

- Target not 
applicable during 
Q3 
 
The JRA achieved an 
Unqualified Audit 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

opinion for 2015/16  
with 4 significant 
findings. 
This was reported 
during the Q2 (Mid-
year) report. 

47 Good 
Governance 

Audit outcome % of predermined 
objectives (AOPO) 
achieved 

N/a 85% of 
predermined 
objectives 
(AOPO) 
achieved 

85% of 
predetermine
d objectives 

achieved 

Q3 
Target: 85% 
Achieved: 57,4% 
 
During the 3rd 
quarter, 29 Kpi's 
were due . The 
aggregated 
weighted 
performance for the 
quarter was 57,4% 
against a target of 
85% 

 Of the due 28 Kpi's: 
Achieved targets = 9 
Not Achieved = 20 

όwŜŦŜǊ ǊŜǎǇŜŎǘ YǇƛΩǎ ŀōƻǾŜύ  

48 Good 
Governance 

Audit findings- 
external  

% of Issues raised 
by the AG resolved 
(expressed as a % 
of total number of 
findings resolved 
for the Quarter 
being reported) 

N/a 90% of all 
findings 
raised by AG 
resolved 

40% of all 
findings 

raised by AG 
resolved  

 
(YTD 40%) 

Q3 
Target Achieved 
 
Target: 40%  
(17/42) 
Achieved: 45% 
(19/42) of AGSA 
Findings resolved as 
at end of Q3. 
 
Total number of 
open findings raised 
by AGSA is 48 
including 1 finding 
that is not yet due 
for resolution by 
management. The 
total resolution 
target for the 16/17 
year is 90%  which 
translates to 42 
findings.  

(Cont) 
Based on the above 42 
findings due to be 
resolved in 16/17 
financial year;  40% 
findings were due for 
resolution by JRA 
Management at Q3. The 
quarterly target of 
findings to be resolved is 
17 (90% :17/42) and 19 
findings were resolved. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

49 Good 
Governance 

Audit findings- 
internal audit 

% of audit findings 
raised by Internal 
Audit resolved on 
set 
implementation 
dates (expressed 
as % of total 
number of 
findings resolved 
for the Quarter 
being reported) 

N/a 90% of all 
findings 
raised by 
Internal Audit 
resolved 

90% of all 
findings 
raised by 

Internal Audit 
resolved 

Q3 
Target: 90% 
Achieved: 58% 
 
Target: 90 % 
(45/50) 
Achieved: 26/45 
findings resolved 
(58%) 

Total number of open 
findings by Internal Audit 
in Q3  is 56, including 6 
findings that were not 
yet due for resolution by 
management as at the 
end of the quarter. 
 
Based on the above, 50 
findings were due for 
resolution by JRA 
Management as at Q3. 
The quarterly target of 
findings to be resolved is 
45 findings (90% of 50).  
                                                                                                                                                          
Reasons for non 
achievement of KPI : 
1) Delays in 
implementation of  
actions plans  by 
Management, 
2) Action plans 
implemented but 
effectiveness still to be 
monitored to resolve the 
finding, 

Continuous engagement and 
cooperation between Management 
and Internal Audit on tracking, 
resolution and reporting of findings 
will be consistently monitored 
throughout the financial year 
2016/17. 
 
 

50 Good 
Governance 

Promotion of 
ethics and 
integrity within 
the City 

% Implementation 
of the approved 
Ethics Events 
Calendar  

N/a 95% 
Implementati
on of the 
approved 
Ethics Events 
Calendar  

70% 
Implementati

on of the 
approved 

Ethics Events 
Calendar  

Target: 70% 
Achieved target 
 
We have continued 
to implement the 
Ethics Programme 
through our posters 
which promote our 
values and good 
personal behaviour.  
We have sent out a 
specific message 
around use of social 
media. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

Presentations will 
be done at all 
depots and Head 
Office in March 
2017 to address 
financial 
misconduct 

51 Good 
Governance 

Productivity % improvement of 
productivity levels 

N/a 85% 
improvement 
of 
productivity 
levels 

50% 
improvement 

of 
productivity 

levels 

Q2 
Target 10% 
Achieved 0 % 
 
There has been a 
general regress in 
productivity when 
compared to the 
same period the 
previous financial 
year (Q3). 
 
During the periods 
compared, the 
repair of Traffic 
Signal Faults 
(Flashing red) 
improved by 7.4% 

The number of service 
request that are coming 
through the systems 
(from the City as well as 
internally) is putting 
pressure on the staff to 
keep up to date with the 
service delivery demand.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

1.Have informed JMPD 
Infrastructure Unit of the vagrancy 
problems,                                                                                                                                                                                                                                 
2.Fleet and Plant provided 
Mechanical Broom for silt removal ,                                                                                                                                                                              
3. Contractors to be appointed 
within next month;  
4. Requisition completed for the 
recruitment of Artisan staff, 
awaiting advertisement; 
5. Implementation of the Regional 
Operations Improvement Plan 
which will assist in improving 
productivity 

52 Good 
Governance 

Risk 
Management 

% Implementation 
of the Risk 
Management Plan   
 
(% 
Implementation of 
17 activities 
identified) 

N/a 90%  
Implementati
on of the Risk 
Annual Plan 

30% 
Implementati
on of the Risk 
Annual Plan 
(YTD 60%) 

Q3 
Target: 30% 
 
Partially Achieved : 
16.7% 
 
6 activities were 
planned for the 
quarter.  
1 activity ( Training, 
coaching and 
awareness) was 
completed fully.  
The remaining 5 
activities were 
partially completed 

1.  Review Risk 
Framework - the was 
dependant on the City 
reviewing its framework 
which completed in Q2.  
We have since completed 
the review and it will be 
take through the 
approval processes. 
2. Review Risk Policy - the 
review was completed in 
Q3 however the changes 
are yet to be approved.  
The policy will be taken 
through the approval 
process in Q4. 

 The approval of all the activities 
that were partially completed will 
be completed in the Q4 approval 
rounds. 
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Kpi No IDP Flagship 
Program 

Programme Key Performance 
Indicator 

Annual Budget 
R' 

Annual Target Target 
Q3 

Progress 
 

Comments 
(Reasons for non-

conformance) 
 

Measures taken to improve 
performance  

 

explanations 
provided in the next 
column. 
 
The partially 
completed activities 
are: 
1. Review of Risk 
Management 
Framework 
2. Review of the 
Risk Management 
Policy 
3. Operational Risk 
Assessment & 
Physical Risk 
Assessment 
4..Audit of the 
effectiveness of Risk 
Management 
5.Risk Appetite & 
Tolerance Levels 

3.  Operational Risk  
Assessment - the 
strategic risk register was 
reviewed in Q2 at the 
request of the RITC this 
impacted the completion 
of the operational risk 
assessments.  The 
operational risk 
assessments were 
completed in Q3 and will 
be taken through 
approval process in Q4.  
The operational risk 
assessment include the 
Physical Risk Assessment. 
4. Audit of the 
effectiveness of Risk 
Management -  the audit 
was started in Q2 
however the final report 
is still pending from 
Internal Audit.  The audit 
was postponed in order 
to allow the strategic 
risks review to take place, 
as per 3. (request by 
RITC). The report will 
submitted in Q4. 
5. Risk Appetite & 
Tolerance - this currently 
underway and its being 
driven by the City.  
Completion is anticipated 
in Q4 and approval in Q1 
17/18 financial year. 

 

 



 

 

CHAPTER 5 

FINANCIAL PERFORMANCE AND EXPOSURE 

 

 

5.1 Financial Performance and Position ï 3rd Quarter 

 

5.1.1 Finance position 

 

Q 3   
 2016-17 

Operating Profit   R 63, 703 million 

Cash Reserves   R 178, 631 million 

Accumulative Surplus   R 192, 297 million 

 

 

5.1.2 Finance performance 

 

Q3 

Summary Variance Comment 

Adjusted Opex Budget R 243, 844 mill R 13, 469 m (5,5% underspent on Adjusted 
budget) OPEX Expenditure R 230, 375mill 

Adjusted Income Budget R 243, 844 mill R 50, 234 mill 20, 6% over on Adjusted 
budget Income realised R 294, 078 mill 

 

 

 

5.1.3 Finance Ratios as at 2017 

Ratio Actual  Target (FDP) 

Performance 
Against 

Target (RAG 
Status) 

Current ratio 1,62 : 1 1:1  

Acid test ratio 1,47 : 1 0.9:1  

Solvency ratio 2, 89 : 1 02:01  

Accumulated Surplus R192m R50m  

Cash on hand (overdraft) R 178, 631m R50m  

Salaries ratio 52,3% 35%  

Repairs & Maintenance ratio 1% 7%  

Notes  

The JRA is a labour intensive company and most of the maintenance work is done internally. Salaries paid to Regional 
Operations and Mobility & Freight personnel are recorded under direct road maintenance costs. This explains the 
reasons for not meeting the target set of 35%. If the Operations and Mobilty Department salaries are excluded from the 
remuneration ratio, it comes down to 18% 

Overall, the rounded off ratios are positive and the company is financially sound. 

The current ratio is 1, 62 compared to 1, 36 at 30 June 2016. The acid test ratio is 1, 47 in the current year compared to 
1, 24 in June 2016.   
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5.1.3 Notes to Finance position / performance (Q3): 

The major contributing factor in the profit for the quarter is due to the additional COJ Subsidy approved 

for JRA during the Adjusted Budget process of R 105, 582 million (for the third quarter the amount over 

budget is R 52, 7 million) as well as a saving of R 6, 3 million on salaries for the quarter.  

The increase in income is mainly from: 

ü Interest earned on the positive bank balance for the quarter was R 4, 6 million. The interest 
earned for the year was R 10 million.  

ü The CoJ Subsidy payable to JRA was R 52, 7 million over the quarterly budget as the 

Adjusted budget subsidy was increased by R 105  5 million on 23 February 2017 

ü The operating expenditure for the quarter is R 13, 469 million under the adjusted budget and 

the year to date figure is R 38, 697 million under the adjusted budget. The expenditure will 

increase in the fourth quarter as the Adjusted budget was only approved on 23 February 17, 

and additional spending only started happening from March 17. 

The employee costs for the third quarter were under budget by R6,3 million. The year to date total 

employee costs (Costs of Road Maintenance and Administrative costs) is R362, 306 million 

against an adjusted budget of R382, 821 million, thus a saving of R 20, 5 million. This saving will 

be absorbed in the fourth quarter as appointments are made and overtime worked as the 

additional employee budget of R 28 million was approved on 23 February 2017 and there is a lag 

time between the approval of the adjusted budget and appointments and payment of overtime. 

Provisions have been made for 13th cheque, performance bonus and leave. 

In the context of necessary expenditure, management has drastically reduced all non-essential 

expenditure including expenditure for functions, travel and participation in events. There is a focus 

on using vehicles more efficiently in order to reduce fleet lease costs 

 
 

5.1.4 BBBEE expenditure ï 3rd Quarter   

Quarter 3 

 Amount % RAG Status 

Total payments made 

(excluding payroll 

amounts) 

 R281 633 854,33 84% against a target of 

75% 

 

 

 

BBBEE suppliers  R 237 442 344,66 

Non BBBEE R12 083 028,33 

 

  

 
The new Preferential Procure Policy Framework Activity came into effect on the 1st April.  The BBBEE 
point allocations have change which will have future impact on reporting. 

 

 

 

5.1.5 Payment of suppliers within 30 days 

 Q1 Q2 Q3 Q4 Target 
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% compliance in respect of payment of all service 

providers within 30 days 

99% 93% 95% - 95%  

5.1.6 Deviations  

During the 3rd  quarter, the deviations reported as at 31 March 2017 amounted to R 12 257 569.76 . 

The deviations is based on  emergency appointments as well as legal representatives costs on JRA 

litigation (which is rates / time based).  

 

5.1.7 Irregular Expenditure  

There was no irregular expenditure identified during the 3 rd quarter and year to date.  

5.1.8 Fruitless and Wasteful expenditure  

(Awaiting confirmation) 

5.1.9   Insurance against JRA  

In summary, the following claims have been received during the 3rd Quarter 2016/2017 

Month 
 

Letter of 
Demand 

Normal Claims Summons Total Total amount claimed 

JAN 2017 12 31 09 52 R 16 405 567,35 

FEB 2017 26 30 07 63 R 3 007 712,98 

MAR 2017 37 61 06 104 R 4 046 932,58 

 
TOTAL AMOUNT FOR 3RD QUARTER R 23 460 212,91 
 

With reference to the claims amount reflected above, whilst a dramatic increase in the claims amount 

has been noted when comparing with claims from 2015/16, the increase in the Claims amount is not 

only due to the number of claims received but is also due to the ballooning of claims by claimants during 

2016/17 period to date. The average claimed amount during the current financial year is in the region 

of R 107 000  per claim whereas historically this average was approximately R 3000 per claim . 

 

Not all claims result in an outlay of cash / settlement. But the fact is the claims are on the exponential 

rise, and continue to on an annual basis. However, this trend of ballooning claims is worrying because 

it would be more prudent to spend on service delivery vs. payment of claims. The diversion of funds 

could be better utilized on maintenance thereby reducing claims and enhance service delivery.  

 

The JRA is initiating an analysis on the premiums, claims and settlement over the last 3 years and our 

Legal Department is engaging extensively with Regional Operations and the City on the same subject. 

Regional Operations are working closely with the Legal Department to put preventive measures to 

cordon an area once a significant defect is detected,  including immediately securing the space in order 

to reduce potential number of claims on the same defect. 
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5.2  CAPEX expenditure  

  Q1 Q2 
Cumulative 

Q3 
Cumulative 

Q4 
Cumulative 

2015-16 
(R 1 340 547 000) 

Expenditure R 168,619,922 R 444,915,770 R 711,711,905 R 1 141 365 762  
 

% 12,57% 33,1% 53,09% 85,2% 

2016-17 
(R 1 472 946 000) 

 
 

Expenditure R 213,644 850 
 

R 519 285 867 
 

R 702, 044, 000  

% 14,84 % 36,06% 47,7%  

 

Refer attached Annexure C for detail. 

 

5.2.1 CAPEX expenditure challenges: 

a) During the quarter under consideration, there were extraordinary high rainfall levels which 

also affected the production of the contractors who are unable to work while it is raining.  

b) Estimated contract award times for some of this yearôs new projects were not met but almost 

all of these have subsequently been awarded, meaning that expenditure will pick up in Q4. 

During the course of this year a number of contractor panels for some programmes have 

been finalized, which will result in improved and more constant levels of expenditure in the 

coming years. 

c) On some of the projects, particularly the upgrading of gravel to tar, there were some 

contractor performance issues which have been managed either through the termination of 

contracts and appointment of new contractors or through putting contractors on terms and 

requiring revised schedules. As a result again expenditure is expected to pick up in Q4. 

d) Number of contracts carried through from 2015/16 which enabled high levels of expenditure in 

first two quarters; 

 

5.3 Contract awards made during the quarter  

In terms of the Supply Chain Procurement Plan, the JRA is on target as at March 2017 . Prior to 

budget adjustments, Of the total CAPEX budget of R1 472 964 347.00  ,awards to a value of R 

1 377 464 594.01 billion have been made. This represents 93.52%of the CAPEX allocation being 

committed as at June 2016. However, as a result of the mid-trem budget review process, several 

budgets were reallocated between projects and with contract cancellations (such as Lawleyôs gravel 

roads upgrade for Moseme, Klipspruit Pedestrian bridge). Taking this into account, the commitment 

level dropped to 91.33%. This level of commitment will increase with approval of contract extensions 

and over-commitment of budget for performing projects. 
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CHAPTER SIX 

HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 

 

6.1 Human Resources Management  

 

6.1.2 Total workforce by employment type, employment type broken down by gender ï  

 

6.1.3 Key Vacancies  

The following y vacancies were filled during the 3rd quarter: -  

Å Head: Regional Operations - 03 January 2017 

Å Assistant Manager: Internal Audit - 03 January 2017 

Å Assistant Manager: PR & Communications- 09 January 2017 

Å Assistant Manager: Planning ï 06 March 2017 

Å Manager: Fixed Assets  ï 13 February 2017 

Å Engineer: Planning ï 01 March 2017  

Å Engineer: Network Monitoring ï 01 March 2017 

 

 

Vacancy Ratio  

As at the end of March 2017, the JRA has a total of 42.6% vacancies against the total number of 

positions within the organisation structure. 

 

Employment type Work force Male Female Employment contract 

Top management 7 6 1 6  Fixed Term contracts  

 

Senior management 28 20 8 1 Short Term contracts;  

2  Fixed Term contract and 25  

permanent 

Professionally qualified and 

experienced specialists and mid-

management 

73 50 23 2 Short Term 

3 Fixed Term contract and 68 

Permanent 

Skilled technical and academically 

qualified workers, junior management, 

supervisors, foremen, and 

superintendents 

141 89 52 141 Permanent 

Semi-skilled and discretionary decision 

making 

502 333 169 502 Permanent 

Unskilled and defined decision making 808 577 231 44 Interns; and 764 Permanent 

Total  1559 1075 484  
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The JRA has a total of 2603 positions on the authorised complement. Of these, a total of 1109 posts 

are vacant.  

Due to limited funding from the City of Johannesburg, only a limited number of vacancies can be 

filled.  In total, 122 of the vacancies to be filled on the approved organisational structure are funded. 

Limited funds for the recruitment of staff for these vacant posts have been made available and the 

Prioritized Recruitment Plan is in the process of being implemented.  

The filling of the vacancies as per the Recruitment Plan will not have an impact on the total number of 

vacancies within the JRA, but the funding available is limited.  

The vacancies within Regional Operations at the general worker, skilled technical, supervisors, 

foremen, and superintendents levels have a serious impact on service delivery and achievement of 

KPIôs. 

  

Staff Turnover  

The total percentage of staff turnover versus the total staff complement for Quarter 3 is 0.83%. This is 

a low turnover rate in the labour market. 

 

 Staff Leaving JRA  

Turnover (Reason) Q1 Q2 Q3 Q4 Total  

Resignation 5 2 6 

 

13 

Death 2 1 1 

 

4 

Dismissal 1 0 0 

 

1 

Medical Boarding 0 0 0 

 

0 

Retirement 5 13 5 

 

23 

Grade / Level Authorized  

Complement 

Number of Vacancies 

Q3 % Vacancies 

Executive Management + HOD's 9 2 22.2% 

 

Senior Management 29 1 3.4% 

Professionally qualified and experienced specialists 

and mid-management 

104 28 26.9% 

Skilled technical and academically qualified workers, 

junior management, supervisors, foremen, and 

superintendents 

211 138 

 

65.4% 

Semi-skilled and discretionary decision making 867 365 

 

42% 

Unskilled and defined decision making 1383 575 

 

41.5% 

Total 2603 1109 42.6% 
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Contract Termination 1 1 1 

 

3 

Total 14 17 13 
 

44 

 
6.2 Skills Development and Training 
 

6.2.1 Training Statistics for Period: 3rdQuarter  

 

The table below indicates all the training interventions implemented during the third quarter (January to 
March) period 

Strategic Skills 

Priority 

Education and Training Priority Internal 

Training 

Provider 

External 

Training 

Provider 

Trained 

 

 

Improve Efficiency 

Interns 44   

83 Degrees/Diplomas (Employees)  14 

Degrees/Diplomas (Bursars)  6 

Post-graduate Qualification  5  

 

Develop 

Management & 

Supervisory skills 

 Root Cause Analysis 

 
14 

Microsoft Excel Training  60  

202 Ethics and Governance Training  40 

 SAP Training  1 

OHASA Training  19 

 Induction for Interns 38  

Performance Management & Development Training 22  

Stakeholder Management Training  22 

 Total 104 181 285 

 

6.3 Disciplinary Matters and Outcomes 

6.3.1 Disciplinary Cases conducted and finalized 

 

The following disciplinary cases were conducted and some finalised during quarter 3. 

Disciplinary Case Number Outcome 

Theft 1 Appeal Dismissed 

1 Awaiting sanction 

Insubordination 1 Dismissed (Appeal pending) 

Negligence 1 Final written warning 

2 In-hand 

Fraud 4 In-hand 
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Disciplinary Case Number Outcome 

1 Dismissed  

New cases 3 In-hand 

 

6.3.2 Suspensions 

The total number of suspensions have decreased from an original total number of twelve (12) 

suspensions as several suspensions were uplifted recently within the JRA.  

There are currently four(4) employees on suspension; one of these employees having been 

suspended in the second quarter and is still awaiting finalization of the investigation. 

6.3.3 Conciliations and arbitrations 

-  Four conciliations were conducted and no settlement entered into. 

6.3.4 Grievances 

- Two new grievances were registered during the quarter. 

 

6.4. SAFETY, HEALTH AND ENVIRONMENT (SHE)   

 
Quarter: 3 (2016/2017) Management of Injuries on Duty 

 

The JRA injury incidents are reported according to Disabling Injury Frequency Rate values (DIFR).  

Disabling Injury Frequency Rate values (DIFR) is defined as the number of disabling injuries per 

200 000 employeesô hours worked over a 12 month period.  (An accident resulting in the loss of one or 

more shifts).  The acceptable and recommended best practice Disabling Injury Frequency Rate value 

is 0.  

 
It is important to manage injury incidents to levels below the value of zero.  In the third quarter eleven 

(11) disabling injury cases were reported. The Regional  and Strategic depot management is gradually 

improving the health and safety practices as well  enforcing stringent supervisory measures on site 

however injury incidents increased in Q3 to eleven (11) compared to eight (8) injuries during Q2. 

 

In
ju

ri
e

s
 o

n
 D

u
ty 

Activity Q1 Q2 Q3 Q4 Annual Target / Comment 

Injuries on Duty 
(No of reportable 
cases) 

17 6 (8)* 11  

 The acceptable and 
recommended best practice 
Disabling Injury Frequency 
Rate value is zero.  

Reportable Cases 
Rate (DIFR) 

7,14 7,21 8.52  

 Exceeding the value of zero 
becomes a clear indication of 
inadequate commitment to 
safety behaviours and 
principles and control 
measures.  

 
*Note: Q2 recorded incidents were 8 instead of 6 which do not affect the value of Q3. 
 



 

CHAPTER SEVEN 

AUDITOR-GENERAL AND INTERNAL AUDIT FINDINGS 

 

7.1 Results of the Internal Audits 

Results of the overall audits completed within the 3rd quarter: 

 

Adhoc Audits completed within quarter 3: 

¶ Salary Parity implementation review 

¶ Performance Bonus review 

 

7.2 Progress on the resolution of Internal Audit findings  

50 Internal Audit Findings were due to be resolved by management based on set implementation 

plans and dates during 3rd quarter. Resolution of the findings is as follows: 

 

Findings due Q3 Target Resolved against 

target in Q3 

Unresolved against 

target  Q3 

Total 

Unresolved 

to date 

RAG Status 

50 45 26 19 24 Yellow 

90% 58% 42% 44%  

 
7.3 Progress on the resolutions of the Auditor General findings 

 

7.3.1 2015/16 AG Audit 

There were 48 open findings as at quarter 3, of which 47 are from 2015/16; 1 is from 2014/15 and is 

not yet due. 90% of the 47 findings were due to be resolved in the financial year translating to 42 

findings. 

Findings due Q3 Target Resolved against 

target in Q3 

Unresolved against 

target  Q3 

Total 

Unresolved 

to date 

RAG Status 

42 17 24 0 24 Green 

40% 100% 0 51%  

 

Name Audit Area Date completed Opinion Expressed Rating 

Key Control Assessment Q2 March 2017 Adequate with a need for 
improvement on the effectiveness 

Yellow 

Bids Observations January -  March 

2017 

Adequate and effective. Green 

Performance Information Q1 

16/17 

February 2017 Adequate but ineffective Yellow 

Project Management February 2017 Adequate with a need for 

improvement on the effectiveness 

Yellow 

IT Disaster Recovery March 2017 Inadequate and Ineffective Red 
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7.3.2. 2014/15 audit findings (Outstanding)  

Remaining is1 finding, which is still not yet due for Management implementation as its only due in 

2018, and progress on resolution is as follows: 

 

7.3.3 State of internal controls 

The overall conclusion on the state of internal controls based on the following audits completed in the 

3rd quarter; is that controls are adequate but ineffective to provide reasonable assurance that JRA 

objectives will be achieved: 

 

Name Audit Area Quarter Opinion Expressed Original 
Rating 

Rating  
(Only applicable to 
follow up audits) 

 

Key Control Assessment Q2 Quarter 3 Adequate with a need for 
improvement on the 
effectiveness 

Yellow N/A 

Bids Observations Quarter 3 Adequate and effective. Green N/A 

Performance Information Q1 16/17 Quarter 3 Adequate and Ineffective Yellow N/A 

No Description Progress Implementation 
Date 

1 Information 
Technology 
Governance 

¶ ICT Maturity Roadmap Project Charter and Project 
Plan completed and tracked through the IT 
Governance structures. 

¶ Risk and IT Committee was held on 20 September 
2016 and considered and approved the following: 

o IT Principles implementation. 
o IT Risk Report 
o COJ SAP Progress Report 
o IT Bandwidth upgrade project in progress (signing of 

the SLA imminent and implementation as per 
indicated lead times). 

o IT escalations improvement plan 

¶ ITSEC mandate now carried out through normal 
monthly EMT meeting.  

¶ Full integration of JRA to the ICT Governance 
Programme through the Group Monthly CIO Forum 
(JRA represented meeting held on 13 September 
2016) and COJ SAP ERP Implementation project 
((JRA represented meeting held on 26 September 
2016). 

¶ The recruitment of the IT Manager completed and 
the official commenced 1 December 2016. 

¶ Workshop held with the new Public Relations and 
Stakeholder Management Department and ongoing 
discussions on how IT can enable their business 

objectives. 

June 2018 
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Name Audit Area Quarter Opinion Expressed Original 
Rating 

Rating  
(Only applicable to 
follow up audits) 

 

Project Management Quarter 3 Adequate with a need for 

improvement on the 

effectiveness 

Yellow N/A 

IT Disaster Recovery  Quarter 3 Inadequate and Ineffective Red N/A 

 

7.4      Results of Audit of performance objectives (AOPO) 

The review of the Q2 performance report (2016-17) is still in progress and the result of the 1st quarter 

review completed within Q3 is as follows: 

 

 

 

    

 

 

 

  

Name Audit Area Quarter Opinion Expressed Rating 

Performance Information Q1 Q3 Adequate but ineffective Yellow 
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ACRONYMS 

Acronym Detail Acronym Detail 

AFS  Annual Financial Statements  LLB Bachelor of Laws 

B Proc B Proc ï Baccalaureus Procurationis MFMA Municipal Financial Management Act  

BEE Black Economic Empowerment NSDS National Skills Development Strategy 

B-BBEE  Broad Based Economic Empowerment OHASA Occupational Health and Safety Act 

BOQ Bill of Quantities OPEX Operational Expenditure 

CAPEX Capital Expenditure  PAYE Pay as you earn  

COBIT Control objectives for information technology  PDR Preliminary Design Report 

CoJ City of Johannesburg  RITC Risk and IT Committee  

DDR  Detailed Design Report RFQ Request for Quotation  

EAP Economic Active Population SCM Supply Chain  Management  

EE Act Employment Equity  SDBIP Service Delivery Budget Implementation 

Plan  

EFF External Finance Fund  SMMEs Small Medium Micro Enterprises  

EFT Electronic  Financial Transfer UPS Uninterrupted Power Supply 

EMT Executive Management Team  USDG Urban Settlement Development Grant  

GRAS Group Assurance Services VAT Value Added Tax 

JDE JDE Accounting System  SOW Scope of work 

JSIP Jozi Strategic Information Platform MISA Municipal Infrastructure Support Agency 

GTAC Government Technical Advisory Centre SCM Supply Chain  Management  
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J Manche 

Non- 
executive 
Director / 
Chairman 

                                                        

MI Msezane Non- 
executive 
Director 

                                                        

L 
Mashamaite 

Non- 
executive 
Director 
Chair - 
Remco 

                                                        

E Ngomane Non-
executive 
Director / 
Chair SDC 

                                                        

H Mashele Non- 
executive 
Director 
Chair Audit 

                                                        
 
 
 
 
 
 
 
 
 

Annexure A 
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L Nxumalo Non- 
executive 
Director 

                                                        

A Torres Non- 
executive 
Director 
Chair Risk 
& IT 

                                                        

P Govender Non- 
executive 
Director 

                                                        

G Mbatha Chief 
Financial 
Officer 

                                                        

S Phillips Managing 
Director  

                                                        

R 
Theunissen 

Indep. AC         by 
invitation 

                                              

J Maboa Indep. AC                       Resigned                                 

D Nyalunga Indep. AC         by 
invitation 
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Table: Summary of JRA Strategic Risks 

 

 

# 
Risk 

Risk         Key Actions  
Risk 
Owner 

Progress on Key Actions Risk Rating- Q3 

1 JRA not meeting 
service delivery 
standards 

V Implement the Traffic Lights Improvement 
Plan 

V Implement the Regional Improvement 

 

MD RO Improvement Plan 

V BRT Maintenance plan completed. 
V Laboratory Improvement Plan completed 
V Workshop between RO and SCM: Logistics on inventory 

management.  SOPs were developed in the workshop and are 
pending approval. 

V RO Maintenance SOPs developed and circulated to RO and for RO 
team review. On the Job training to be conducted once SOPs are 
approved. 

Traffic Light Improvement Plan 

V Checklists introduced to manage repeat faults & to  quality control 
of CAPEX work through contractors 

V Implementation of the following programmes has commenced and 
is on track: 

1. Re-cabling programme 
2. UPS programme 
3. Pro-active maintenance programme for replacement of 

LED heads 
4. Implementation of the Smart Traffic Signal Solutions 

initiative with regard to the automation and updating of 
existing SOPs within and across the various departments 

 

 

 

 

Ą 

Extreme 

(22,5) 

 

 

 

Ą 

Extreme (22,5) 

 

Annexure B 
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# 
Risk 

Risk         Key Actions  
Risk 
Owner 

Progress on Key Actions Risk Rating- Q3 

2 Labour unrest 
V Relationship building exercises between 

management and labour 
V Prioritised resolution of labour disputes 

tabled at LLF and raised during the 
previous strike actions 

MD V CoJ parity agreement has addressed some of the concerns held by 
labour 

V LLF meeting are currently taking place reguarly 
V There have been delays in implementing the parity agreement at a 

City level due to division with SAMWU which has an impact on the 
JRA. 

V A resolution has been reached with SAMWU at the city level 
regarding the parity exercise and IMATU is still in the process of 
engaging the City. 

 

Ą 

       Extreme 

        ( 22,5) 

Extreme 

(22,5) 

3 JRA has a poor 
reputation 

 

 

V Implement the Customer Relationship 
Management Plan 

V Develop generic project stakeholder 
engagement plan (incl. meetings, 
communication, branding and marketing 
collateral) per CAPEX/PLANNING/M&F 
project 

 

MD V Customer Relations Improvement Plan is currently being implemented 
and progress is tracked monthly. 

The followign SOP has been developed and are awaiting approval as part of 
the CRM Improvement Plan: 

Customer Relations Management ( Service Requests)  SOP ï the 
SOP covers the managmenet and implementation of all service 
requiest received through system processes as well escalation 
procedure.  The SOP 

V includes constant engagement with stakeholders to provide 
ongoing feedback until the resolution of service request. 

V Stakeholder Management Process ï to ensure community needs 
are reported and where possible addressed. 

V Petitions management process ï to ensure management of 
petitions against the JRA. 

 

 
 

Ą 

         High 

       (14,4 ) 
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# 
Risk 

Risk         Key Actions  
Risk 
Owner 

Progress on Key Actions Risk Rating- Q3 

4 JRA not 
spending 100% 
of the Capex 
budget 

V Implement SCM Improvement Plan 
V Implementation of the SCM strategy 
V Implement Procurement Strategy 

 

 

MD V Policy for infrastructure procurement in line with NT Model Policy and 
Standard has been developed and approved. 

V The procurement strategy has been approved and will be workshopped 
with all staff. 

 

Ĉ 

Very High 

(18) 

 

5 

 

 

Theft, Fraud & 
Corruption 

V Fraud Awareness campaign 

V Implement whistle blowing policy 

V Infrustructure Protection Unit 

 

 

MD 
V Posters and other fraud awareness material has been displayed and is 

renewed monthly with new messages. 

V The Whistle Blowing Policy has been approved and implemented 

V The infrastructure protection unit was successful launched, the impact 

of the unit is being monitored. 

 

Ą 

High 

(10) 
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6 Misrepresentatio
n of reported 
performance 
data 

V Respective business unit heads and 
Heads of departments (HODôs) to 
quality assure and review data prior to 
the submission to Business 
Performance Office to ensure that 
accurate, complete reliable and 
verifiable information is reported. 
Submissions to include 

Å data in respect of performance against targets; 

Å reasons for poor performance (where 
applicable); 

Å Actions to address poor performance 

V Management (Business unit heads and 
heads of Department) to ensure that all 
reported performance results are 
substantiated with reviewed, verifiable 
information which is accurate and 
complete. 

V Information submitted by contractors 
and consultants must be physically 
verified by 

V the JRA and evidence of this 
verification kept by the JRA 

V The Business Performance Office to 
review the submitted performance 
information for consistency and 
relevance. This will include the 
development of a check list to ensure 
provided information is aligned to the 
KPI and that information is relevant. 
Further BPM will quality assuring all 
submissions in respect of data provided, 
reasons for poor performance, Action 
Plans to address poor performance. 

MD V The following actions has been reinforced in the revised Business 
Performance management standard operating procedure (SOP): 

- Quality assurance and review of data by HODs prior to submission 
to BPM 

- Business heads to ensure that all reports are supported by 
reviewed verifiable information 

- Information submitted by contractors and consultants must be 
physically verified by the JRA and evidence of this verification kept 
by the JRA 

- All Departments must maintain Portfolio of Evidence (POEôs) 
information  in support of claimed performance 

- Reinforced quality assuring all submissions in respect of data 
provided, reasons for poor performance, Action Plans to address 
poor performance. 

V Implemented verification on reported performance against the 
supporting documents prior submission of the final quarterly 
report. 

 

Ą 

Moderate 

(8) 
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# 
Risk 

Risk         Key Actions  
Risk 
Owner 

Progress on Key Actions Risk Rating- Q3 

V All Departments must maintain Portfolio 
of Evidence (POEôs) information in 
support of claimed performance with 
respect to performance information as 
per the JRA Company Performance 
Report. 
Such performance must be 
substantiated with reviewed, verifiable 
information which is accurate and 
complete 

V All HODôs must sign off the Company 
Performance Report in terms` of: 
- Its contents; 
- Quality Assurance calculations; 
 Verify performance claimed as being a 
true reflection of the fact. 

V On ad-hoc selected key performance 
indicators, Business Performance 
Office  to verify reported performance 
against the supporting 
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JRA CAPEX Expenditure Report Summary: as at 31 March 2016  

Project Number Project Description  Revised Budget   Actual Expenditure   Open Commitments   Total Spend/Committed   Budget Variance  

70002017 Gravel Roads Bramfischerville        25 000 000,00                     5 866 688,74  
 

                  5 866 688,74          19 133 311,26  

70012017 Gravel Roads Diepsloot        25 000 000,00                     7 081 313,01  
 

                  7 081 313,01          17 918 686,99  

70022017 Gravel Roads Doornkop / Thulan        36 000 000,00                   20 035 911,07  
 

                20 035 911,07          15 964 088,93  

70032017 Gravel Roads Drieziek        25 000 000,00                     2 333 310,13  
 

                  2 333 310,13          22 666 689,87  

70042017 Gravel Roads Ivory Park        26 000 000,00                   19 318 600,19  
 

                19 318 600,19             6 681 399,81  

70052017 Gravel Roads Lawley        30 500 000,00                   13 637 896,21  
 

                13 637 896,21          16 862 103,79  

70062017 Gravel Roads Mayibuye        35 000 000,00                   26 491 714,71  
 

                26 491 714,71             8 508 285,29  

70072017 Gravel Roads Orange Farm        25 000 000,00                   11 767 962,77  
 

                11 767 962,77          13 232 037,23  

70082017 Gravel Roads Protea South        35 000 000,00                   31 040 373,59  
 

                31 040 373,59             3 959 626,41  

70092017 Gravel Roads Tshepisong        37 000 000,00                     6 433 091,28  
 

                  6 433 091,28          30 566 908,72  

70102017 Gravel Roads Kaalfontein        20 000 000,00                     4 605 074,89  
 

                  4 605 074,89          15 394 925,11  

70112017 Gravel Roads Poortje        25 000 000,00                     5 091 616,88  
 

                  5 091 616,88          19 908 383,12  

70122017 Gravel Roads Slovoville        25 000 000,00                   10 814 945,17  
 

                10 814 945,17          14 185 054,83  

70202017 Pedstrian Bridge Klipspruit We          4 000 000,00  
  

                                      -               4 000 000,00  

70212017 Pedestrian Bridge Slovo Park          9 500 000,00  
  

                                      -               9 500 000,00  

70222017 Pedestrian Bridge Diepsloot We          4 000 000,00  
  

                                      -               4 000 000,00  

70242017 Emergency Stormwater Improveme          8 500 000,00                     7 915 234,43  
 

                  7 915 234,43                584 765,57  

Annexure C 
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Project Number Project Description  Revised Budget   Actual Expenditure   Open Commitments   Total Spend/Committed   Budget Variance  

70312017 Kliptown Low Level Bridge          5 000 000,00                     4 834 858,65  
 

                  4 834 858,65                165 141,35  

70332017 Conversion of Open Drains Bram          7 000 000,00  
  

                                      -               7 000 000,00  

70352017 Conversion of Open Drains Oran        15 000 000,00                     3 637 535,99  
 

                  3 637 535,99          11 362 464,01  

70432017 Emergency Stormwater Intervent          9 144 000,00  
  

                                      -               9 144 000,00  

70602017 SARTSM          7 000 000,00                     3 214 132,31                    2 251 674,10                    5 465 806,41             1 534 193,59  

70132017 Le Roux Avenue Road Widening H        43 366 000,00                   24 360 946,56  
 

                24 360 946,56          19 005 053,44  

70142017 Bridge Expansion Joints        15 000 000,00                     5 791 290,75  
 

                  5 791 290,75             9 208 709,25  

70152017 Bridge Rehabilitation        34 500 000,00                     8 449 180,52  
 

                  8 449 180,52          26 050 819,48  

70162017 Bridges - Visual & Detailed In        15 000 000,00                     4 537 523,75  
 

                  4 537 523,75          10 462 476,25  

70172017 Bridges - Overtopping        60 000 000,00                   35 789 056,66  
 

                35 789 056,66          24 210 943,34  

70182017 Conrad Drive Bridge Blairgowri          2 000 000,00                        832 526,09  
 

                      832 526,09             1 167 473,91  

70192017 Pedestrian Bridge Kaalfontein          4 000 000,00  
  

                                      -               4 000 000,00  

70232017 Stormwater Masterplanning Sowe          5 000 000,00  
  

                                      -               5 000 000,00  

70252017 Emergency Stormwater Improveme          7 000 000,00                     3 413 523,17  
 

                  3 413 523,17             3 586 476,83  

70262017 Braamfontein Spruit Erosion Pr          8 000 000,00                     1 803 784,74  
 

                  1 803 784,74             6 196 215,26  

70272017 Braamfontein Spruit Erosion Pr          1 000 000,00  
  

                                      -               1 000 000,00  

70282017 Braamfontein Spruit Erosion Pr          1 000 000,00                        751 771,27  
 

                      751 771,27                248 228,73  

70292017 Robinson Canal Sub 4          8 000 000,00                     1 805 160,81  
 

                  1 805 160,81             6 194 839,19  
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Project Number Project Description  Revised Budget   Actual Expenditure   Open Commitments   Total Spend/Committed   Budget Variance  

70302017 Klein Jukskei Bond Stream Fern             350 000,00                        698 884,98  
 

                      698 884,98              -348 884,98  

70322017 Jukskei Fourways Mall & Dam          3 000 000,00  
  

                                      -               3 000 000,00  

70342017 Conversion of Open Drains Ivor          2 000 000,00  
  

                                      -               2 000 000,00  

70362017 New Plant and Equipment          5 000 000,00  
 

                  4 885 968,00                    4 885 968,00                114 032,00  

70372017 Depot Upgrading Operational Ca        10 000 000,00                     1 710 462,51                    1 244 453,71                    2 954 916,22             7 045 083,78  

70382017 IT - New Computer Software          1 000 000,00  
  

                                      -               1 000 000,00  

70392017 Operational Capex        10 000 000,00                     4 806 825,73                    4 451 946,03                    9 258 771,76                741 228,24  

70402017 Upgrading of Head Office        10 000 000,00                        137 237,63                    1 221 725,36                    1 358 962,99             8 641 037,01  

70412017 IT - ERP Migration New Compute        14 500 000,00  
  

                                      -            14 500 000,00  

70422017 Dam Safety Rehabilitation          2 000 000,00  
  

                                      -               2 000 000,00  

70432017 Emergency Stormwater Intervent        10 856 000,00                        286 056,95  
 

                      286 056,95          10 569 943,05  

70442017 Environmental Compliance          3 500 000,00                     1 716 909,06  
 

                  1 716 909,06             1 783 090,94  

70452017 Integrated Roads & Stormwater          8 000 000,00                     6 159 924,36  
 

                  6 159 924,36             1 840 075,64  

70462017 Investigate and Design Future        10 000 000,00                        951 231,86  
 

                      951 231,86             9 048 768,14  

70472017 Emergency, Critical & Urgent S        40 000 000,00                   27 189 286,67                                    0,40                  27 189 287,07          12 810 712,93  

70482017 City Deep Freight Hub        20 000 000,00  
  

                                      -            20 000 000,00  

70492017 Complete Streets        50 000 000,00                   10 255 944,24  
 

                10 255 944,24          39 744 055,76  

70502017 M2 Motorway at Main Reef Road        15 000 000,00                        142 110,36  
 

                      142 110,36          14 857 889,64  
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Project Number Project Description  Revised Budget   Actual Expenditure   Open Commitments   Total Spend/Committed   Budget Variance  

70512017 Geometric Improvements          7 000 000,00                        153 507,00  
 

                      153 507,00             6 846 493,00  

70522017 Guardrails          2 000 000,00  
  

                                      -               2 000 000,00  

70532017 Alternative Power Sources          3 000 000,00                     1 972 453,32  
 

                  1 972 453,32             1 027 546,68  

70542017 Alternative Power Sources        20 000 000,00                   11 152 663,09                    2 581 102,07                  13 733 765,16             6 266 234,84  

70552017 CCTV Cameras 
   

                                      -                                  -    

70562017 Installation New Warranted Tra        10 000 000,00                     1 471 579,06                    6 342 324,28                    7 813 903,34             2 186 096,66  

70572017 Intelligent Transport System          5 000 000,00                     2 254 508,00  
 

                  2 254 508,00             2 745 492,00  

70582017 Recabling of Signalised Inters        15 000 000,00                   11 194 660,93                    2 443 188,26                  13 637 849,19             1 362 150,81  

70592017 Remote Monitoring 
 

                        58 146,70  
 

                        58 146,70                 -58 146,70  

70612017 Traffic Management Centre          3 000 000,00  
 

                  2 470 477,00                    2 470 477,00                529 523,00  

70622017 Traffic Signal Adaptive Contro        10 000 000,00                     2 763 847,36                    1 249 735,74                    4 013 583,10             5 986 416,90  

70632017 Upgrading Controllers and Phas          6 000 000,00                     3 888 193,96                        765 436,67                    4 653 630,63             1 346 369,37  

70642017 GIS Improvement          8 000 000,00                     4 919 231,25  
 

                  4 919 231,25             3 080 768,75  

70652017 Stormwater Asset Monitoring Sy          8 000 000,00                     4 915 377,25  
 

                  4 915 377,25             3 084 622,75  

70662017 Rehabilitation of Open Drains        10 000 000,00                     7 720 196,28  
 

                  7 720 196,28             2 279 803,72  

70672017 Road Rehabilitation and Recons      125 000 000,00                   85 048 396,05                        116 377,58                  85 164 773,63          39 835 226,37  

70682017 Resurfacing of M1 Motorway      140 800 000,00                   51 666 256,10  
 

                51 666 256,10          89 133 743,90  

70692017 Resurfacing of M2 Motorway          5 000 000,00  
  

                                      -               5 000 000,00  
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Project Number Project Description  Revised Budget   Actual Expenditure   Open Commitments   Total Spend/Committed   Budget Variance  

70702017 Resurfacing of Soweto Highway          2 000 000,00  
  

                                      -               2 000 000,00  

70712017 Resurfacing of Roads      136 400 000,00                 139 117 838,11  
 

              139 117 838,11           -2 717 838,11  

70722017 Resurfacing of Roads        28 030 000,00                     6 539 562,77  
 

                  6 539 562,77          21 490 437,23  

70732017 Westlake Road Extension        20 000 000,00                     9 993 750,00  
 

                  9 993 750,00          10 006 250,00  

70742017 James Street Extension Ennerda          1 000 000,00                        801 566,11                            2 650,00                        804 216,11                195 783,89  

70752017 Spencer Road New Link 
   

                                      -                                  -    

70762017 Jan Smuts Dualling          4 000 000,00                        619 323,07  
 

                      619 323,07             3 380 676,93  

70772017 Ballyclare Drive Widening 
   

                                      -                                  -    

70782017 Outspan Road Upgrading 
   

                                      -                                  -    

70792017 Crownwood Road Upgrade          6 000 000,00                          56 396,48  
 

                        56 396,48             5 943 603,52  

70802017 Katherine Road Upgrade          1 704 000,00  
  

                                      -               1 704 000,00  

70812017 Katherine Road Upgrade          2 296 000,00  
  

                                      -               2 296 000,00  

70822017 Asphalt Plant Upgrade        36 000 000,00  
  

                                      -            36 000 000,00  

  
 1 472 946 000,00                672 017 351,58                  30 027 059,20                702 044 410,78        770 901 589,22  
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Detail Income Statement ï March 2017 
 
 

Description 

Current 
Quarter 
Actual 

Amount 

Current Quarter 
Budget Amount 

Variance 
Amount 

Variance %  YTD Actual 
Current Period 

YTD Budget 
Amount 

YTD 
Variance 

Amt 

YTD 
Variance 

% 

 

Current 
Year Total 
Approved 
Budget  

REVENUE                        

Rent Received              1 000  
                           

963      37  3,87%                  3 001               2 889  
                    

112  3,87%   
                           

3 852   

Gautrans Maintenance              1 537                     2 610        -1 073  -41,11%                   4 503               7 830              -3 327  -42,49%   
                        

10 440   

COJ Maintenance          256 985                  204 194       52 791  25,85%              612 581          612 581  
                       
-    0,00%   

                      
816 774   

TOTAL REVENUE          259 522                  207 767       51 755                620 084          623 300              -3 215    

                      
831 066   

             

DIRECT COSTS             

Material Cost           14 630                    17 210         2 580  14,99%                 38 903             51 630            12 727  24,65%   
                        

68 840   

Jozi@Work 
                            
-                        1 237         1 237  100,00%                  2 239               3 710               1 471  39,64%   

                           
4 947   

Stock Adjustment 
                   

562  
                               
-             -562  -100,00%                12 794                     -              -12 794  -100,00%   

                                 
-     

TOTAL DIRECT COST           15 192                   18 447         3 255                 53 936             55 340              1 404    

                        
73 787   

             

GROSS PROFIT          244 330                  189 320       55 010                566 148          567 959             -1 811      
                      

757 279   

             

OTHER INCOME             
Recoveries Telephone Calls 
Faxes 

                         
131  

                               
-               131  100,00%   

                      
219                     -    

                    
219  100,00%   

                                 
-     

P/L Sale of Fixed Assets 
                          

-35  
                               
-               -35  -100,00%                       -35                     -    

                    -
35  -100,00%   

                                 
-     

Asphalt Sales 
                           

50  
                              

42                 9  20,90%   
                      

502                  125  
                    

377  303,09%   
                              

166   
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Jobbings 
                      

3 124                      6 410        -3 286  -51,26%                 10 172             19 229              -9 058  -47,10%   
                        

25 639   

Developers Income 
                      

9 707                    10 664           -957  -8,97%                 39 746             31 993               7 753  24,23%   
                        

42 657   

Reinstatements 
                      

4 279                      5 507        -1 228  -22,30%                 21 030             16 520               4 509  27,30%   
                        

22 027   

DCP Testing 
                         

160  
                               
-               160  0,00%   

                      
531                     -    

                    
531  100,00%   

                                 
-     

Insurance Claims 
                            
-                        2 188        -2 188  -100,00%   

                         
-                 6 564              -6 564  -100,00%   

                           
8 752   

Interest from Intercompanies 
                      

4 223  
                               
-           4 223  100,00%                  9 109                     -                 9 109  100,00%   

                                 
-     

Interest Received from Bank 
                         

368  
                               
-               368  100,00%   

                      
917                     -    

                    
917  100,00%   

                                 
-     

Other Sales 
                         

232  
                            

361           -130  -35,87%   
                      

715               1 084  
                  -

368  -34,00%   
                           

1 445   

Management Fees 
                    

11 347                      8 362         2 985  35,69%                 15 668             25 087              -9 419  -37,54%   
                        

33 449   

Sundry Income 
                         

971                      2 543        -1 572  -61,82%                   1 005               7 630              -6 625  -86,83%   
                        

10 173   

Training Income 
                            
-    

                               
-                  -    0,00%                   1 238                     -                 1 238  100,00%   

                                 
-     

TOTAL OTHER INCOME 
                    

34 556                    36 077        -1 521                 100 815          108 231              -7 416    

                      
144 308    

             

INDIRECT COSTS             

Advertising 
                         

628  
                            

933             305  32,70%                   2 554               2 800  
                    

246  8,78%   
                           

3 733   

Auditors Remuneration Fees 
                         

122  
                            

600             478  79,62%                   2 363               1 800  
                  -

563  -31,26%   
                           

2 400   

Bank Charges 
                           

15  
                              

19                 4  21,03%   
                        

57                    58  
                        

1  1,16%   
                                

77   

Consulting Fees 
                    

11 152                    11 737             584  4,98%                 41 098             35 210              -5 887  -16,72%   
                        

46 947   

Contractors JRA 
                      

6 992                     9 329         2 337  25,05%                 17 347             27 987             10 640  38,02%   
                        

37 316   

Contractors Outsourced 
                        

-121                      1 834         1 955  106,60%                  4 215               5 502              1 288  23,40%   
                           

7 337   

Consumables 
                         

448                      1 929         1 481  76,77%                  3 421               5 788               2 367  40,89%   
                           

7 717   
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Depreciation 
                      

9 854                      9 751           -103  -1,06%                 29 406             29 252                 -154  -0,53%   
                        

39 002   

Directors Emoluments 
                         

132  
                            

339             206  60,92%   
                      

721               1 016  
                    

295  29,05%   
                           

1 355   

Entertainment 
                           

18  
                            

122             104  84,93%   
                      

108                  367  
                    

259  70,53%   
                              

489   

Corporate Promotions 
                            
-    

                            
258             258  100,00%   

                      
434                  773  

                    
339  43,85%   

                           
1 031   

Insurance 
                      

4 700                      4 698                -2  -0,04%                 11 560             14 094              2 534  17,98%   
                        

18 792   

Intercompany Charges 
                         

450  
                            

361             -90  -24,83%                   1 350               1 082                 -269  -24,83%   
                           

1 442   

Leased Contract Services 
                    

34 230                    30 702        -3 527  -11,49%                 97 003             92 107              -4 896  -5,32%   
                      

122 809   

Offices(Parking) 
                         

140  
                            

402             262  65,18%   
                      

798               1 207  
                    

409  33,86%   
                           

1 609   

Office Equipment 
                         

255  
                            

131           -124  -95,18%                   1 010                  392                 -618  -157,59%   
                              

523   

Legal Expenses 
                         

689  
                            

375           -314  -83,63%                   1 244               1 125                 -119  -10,55%   
                           

1 500   

Licenses 
                      

4 503                      2 906        -1 597  -54,96%                   6 243               8 717              2 475  28,39%   
                        

11 623   
Magazines Books and 
Periodicals 

                           
31  

                            
129               98  76,08%   

                      
153                  386  

                    
233  60,31%   

                              
514   

Municipal Services Charges 
                      

6 666                      6 154           -512  -8,33%                 17 864             18 461  
                    

596  3,23%   
                        

24 614   

Stationary 
                         

701  
                            

689             -12  -1,81%                   1 630               2 066  
                    

435  21,07%   
                           

2 754   

Printing 
                         

527  
                            

816             288  35,37%                   1 421               2 447               1 025  41,91%   
                           

3 262   

Repairs & Maintenance 
                      

1 394                      4 798         3 404  70,95%                   6 464             14 395               7 931  55,09%   
                        

19 193   

Strategic Planning 
                            
-    

                            
163             163  100,00%   

                         
-                    489  

                    
489  100,00%   

                              
652   

Employee & Related Costs 
                 

121 258  
                    127 

607         6 349  4,98%               362 306          382 821            20 515  5,36%   
                      

510 428   

Employee Wellness 
                           

46  
                              

76               30  38,99%   
                      

152                  227  
                      

76  33,32%   
                              

303   

Security 
                      

4 582                      4 363           -220  -5,03%                 12 076             13 088               1 012  7,73%   
                        

17 451   
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Software Expenses 
                            
-    

                               
-                  -    0,00%   

                         
-                       -    

                       
-    0,00%   

                                 
-     

Social Responsibility 
                            
-    

                              
29               29  100,00%   

                         
-                      87  

                      
87  100,00%   

                              
116   

Telephone & Fax 
                      

1 157  
                            

972           -186  -19,12%                   3 790               2 915  
                  -

876  -30,05%   
                           

3 886   

Training 
                      

1 171                    1 685             513  30,47%                   2 937               5 054               2 118  41,90%   
                           

6 739   

Travel Expenses 
                          

-14  
                            

207             221  106,80%   
                      

263                  621  
                    

358  57,65%   
                              

828   

Data Services 
                      

3 455                      1 274        -2 181  -171,16%                   8 854               3 823              -5 031  -131,60%   
                           

5 097   

Write-Offs 
                              

0  
                               
-                  -0  0,00%   

                          
0                     -    

                       
-0  -100,00%   

                                 
-     

Realised Gains/Losses 
                            
-    

                              
12               12  100,00%   

                        
57                    36                   -21  -58,49%   

                                
48   

TOTAL INDIRECT COST 
                 

215 183                  225 397       10 214                638 898          676 190             37 292    

                      
901 587   

             

OPERATING PROFIT 
                    

63 703  
                               
-         63 703                  28 065                     -               28 065      

             

             

NET INCOME AFTER TAX 
                    

63 703  
                               
-         63 703                  28 065                     -               28 065    

                                 
-     
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Balance Sheet  
 

 

JOHANNESBURG ROADS AGENCY (PTY) LIMITED   

     

Statement of Financial Position as at March 2017   

  2017  2016 

  March  June 

  R'000  R'000 

Assets Notes    

     

Non Current assets                  235 895                  259 662  

Property plant and equipment 1                178 378                  178 175  

Intangible Assets 2                        311                    24 282  

Employee benefits investment 3                   57 206                    57 205  

     

Current assets                 670 154                  895 880  

Inventories 5                   60 269                    42 224  

Trade and other receivables 4                431 254                  543 715  

Cash and Cash Equivalents 6                178 631                  309 941  

     

Total Assets                 906 049              1 155 542  

     

Equity & Liability     

     

Equity                 425 605                  391 860  

Contribution  from owner 7                233 308                  227 628  

Accumulated Surplus                 192 297                  164 232  

     

Non Current Liabilities                    66 655                    78 773  

Employee benefit obligations 8                   50 233                    50 233  

Finance lease obligations 11                   16 422                    28 540  

     

Current Liabilities                 413 789                  684 910  

Trade and other payables 10                366 075                  623 037  

Finance lease obligations 9                   11 508                    11 508  

Provisions 12                   36 205                    50 364  

     

Total Liabilities                 906 049              1 155 542  
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Cash Flow Statement  
 
JOHANNESBURG ROADS AGENCY (PTY) LIMITED      

   
 

Cash Flow Statement for the period ended March 2017 
    

  
2017 

 
2016   

March 
 

June   
R'000 

 
R'000 

 
 
Note  

   

Cash Flows from Operating Activities 
    

     

Cash used in operations     13  (125 672) 
 

(14 578) 

Interest income 
 

- 
 

(28 520) 

Finance Costs 
 

- 
 

(12 078) 

Net Cash from operating activities 
 

(125 672) 
 

(55 176) 
     

Cash flows from investing activities 
    

     

Purchase of property, plant and equipment 
 

-1 368 
 

(60 624) 

Proceeds from sale of property, plant and equipment 
 

- 
 

- 

Increase in Developers contribution 
 

- 
 

- 

Decrease in Loan to shareholder 
 

(5 681) 
 

- 

Net Cash from investing activities 
 

(7 048) 
 

(60 624) 
     

Cash Flow From Financing Activities 
    

     

Decrease in shareholder's loan 
 

- 
  

Repayment of finance lease obligations-non current 
 

- 
  

Net Cash From financing activities 
 

- 
 

- 
     

Total Cash Movement for the period 
 

(132 720) 
 

(115 799) 

Cash at the beginning of the period 
 

309 941 
 

425 740 

Total cash at the end of the period 
 

177 220 
 

309 941 
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Amounts owing ï Awaiting Confirmation Q3 
 
 
 

                 Description         Open Amount 

 Related Parties  1 TBA 

 Other Govt entities  2 TBA 

 Third Parties  3 TBA 

           

  
 
 As at 31 March 2017 , an amount of ΧΧΧΦΦ is owed to JRA as per the above table.  

  

Annexure G 


